G.0. BAILEY ELEMENTARY SCHOOL
School Governance Team Meeting

8/18/23 8:15am-9:00am Minutes
(Meeting #1)

Attendees-Voting members
Noelle McCurdy Certified School Staff/ First Grade Teacher, LSGT Co-chair)

Brandi Hughes Certified School Staff/ Second Grade Teacher, Governance Team Secretary)

Angela Anderson Non-Certified Staff/ Special Education Paraprofessional)
Chad Robinson
Kelli Strickland

Jackie Oropeza

Parent Representative)

(
(
(

Melissa Luke (Parent Representative)
(
(Business Community)
(

Community Member)

Attendees-Other

Mrs. Shae Tucker (Principal, Governance Team Chair)

»> Call Meeting to order

Mrs. Tucker

> Review of last meeting’s minutes/approve (5/12/23)

Motion Made by: Melissa Luke
Motion 2nded by: Kelli Strickland
Voting: Unanimously Approved

» Approve agenda for 8/18/23

Motion Made by: Chad Robinson
Motion 2nded by: Noelle McCurdy
Voting: Unanimously Approved




> LSGT Annual Training -
e Reviewed the LSGT Bylaws

e Reviewed the roles and responsibilities of the LSGT members
e Reviewed LSGT District Training PowerPoint

e Signed Assurance Form

> Reviewed 2022-2023 Budget -
e Beginning Fund Balance: $9,960

Revenue

Allotment from BOE $22,291

Misc. Revenue

Beginning Fund Balance $9,960

Total Revenue | $32,251

Expenditures

Student Incentives/PBIS (entire school) $3,000
Staff Incentives (Christmas, 9 week treats, Faculty $7,000
appreciations week, etc.)

ART/Enrichment Specials Para Stipend (Innovative $1,000
Practice)

S. Kennedy: Para Intervention Stipend (Innovative $2,000
Practice)

L. Culpepper: Para Intervention Stipend (Innovative $2,000
Practice)

Stipend’s Tax and Workmen’s comp costs: $100 per $300
person

Digital Sign Insurance Coverage $550

Innovative Practices/Enrichment (software, behavior, art, | $8,000
enrichment)

PLC/Professional Development $1,000
Traffic Barriers/Car Tags $4,000
School Furniture $500

Total Expenditures | $29,350

Ending Fund Balance $2,901




> Approval of 2023-2024 Budget -

Motion Made by: Melissa Luke
Motion 2nded by: Angela Anderson

Voting: Unanimously Approved

> Approval of Fundraiser Requests-

e PTO School-Wide Spirit T-Shirt Fundraiser
Motion Made by: Kelli Strickland
Motion 2nded by: Noelle McCurdy
Voting: Unanimously Approved

e PBIS Fundraiser (Pennies for PBIS)

Motion Made by: Kelli Strickland
Motion 2nded by: Noelle McCurdy
Voting: Unanimously Approved

e Field Day Fundraiser (Concession Stand)

Motion Made by: Kelli Strickland
Motion 2nded by: Noelle McCurdy
Voting: Unanimously Approved

e Field Day Fundraiser (Field Day T-Shirts)

Motion Made by: Kelli Strickland
Motion 2nded by: Noelle McCurdy
Voting: Unanimously Approved

> Adjourn
o Next Meeting will occur on September 29, 2023, at 8:15



