
2023 – 2024 BRANDYWINE HEIGHTS AREA SCHOOL DISTRICT GOALS
Students First: Empower & Inspire to Reach New Heights

▪ Develop & Implement outreach
strategies to better connect with
broader Brandywine Community

▪ Increase collaboration with local
press to share special news

▪ Transition district newsletter from
Flipsnack to Canva

▪ Enhance the quarterly district
newsletter with new features
▪ Create Education Foundation
page

▪ Enhance building/department
communication teams

▪ Maintain social media presence at
all buildings & athletic department

▪ Increase signage around District
(exterior & interior)

▪ Evolve monthly character traits to
Bullet P.R.O.U.D. that will be a
focus eachmonth K-12

▪ Implement Quarterly “Pep Rally”
type activities in each building

▪ Revive Educational Showcase
▪ Utilize District Branding to

Cultivate School Pride
▪ Communicate/Market Strategic

Plan
▪ Market Profile of a Learner

▪ Implement 2-Year Teacher Induction
Program

▪ Implement two BHASD Pre-K programs
in partnership with BCIU

▪ Implement Birth -> School Age Program
▪ Implement K-12 MTSS Model for

Behavior & SEL
▪ Continue Implementation of K-12 MTSS

Model for Academics
▪ Incorporate Test (AP/SAT/ACT) Prep
Opportunities into AIM

▪ Research Profile of an Educator
▪ Research Profile of an Administrator
▪ Implement Standardized Homework

Grading Practice
▪ Embed Profile of a BHASD Learner

within Curriculum
▪ Redesign Freshman Seminar
▪ Evaluate Summer Learning

Opportunities – Camp Spark
▪ Investigate Gifted K-12 Structure
▪ Implement a 2-year Follow-up &

Reporting for Transition Post School
Outcomes

▪ Improve Least Restrictive Environment
percentages for Special Education
Students

▪ Improve participation rate for students
with IEP’s on statewide assessments
(>95%)

▪ Provide quality professional
development learning opportunities

▪ Maximize equitable experiences for
all students

▪ Implement exterior door security
▪ Implement vape detection in HS

bathrooms and locker rooms
▪ Increase guidance/social worker

support
▪ Revise attendance letters & codes

(IC)
▪ Investigate Verkada Guest to

replace Raptor
▪ Investigate upgrading security

cameras
▪ Implement Access Funding

Utilization
▪ Update safety website
▪ Streamline health room

documentation with nurse team

▪ Increase communications about
athletics

▪ Implement HS eSports Team
▪ Increase connection between HS,

MS, & youth athletic programs
▪ Develop and promote athletic

opportunities from youth programs
to HS

▪ Encouragemulti-sport/activity
athletes

▪ Develop partnerships with
surrounding colleges (or higher-level
connections) to create opportunities
for serious athletes

▪ Investigate the impact cost has on
engagement at the youth level

▪ Creation of standardized coach
evaluation & handbook with
expectations and guidelines

▪ Increase connections between HS,
MS, IS & ES in areas of music, art,
STEM, etc.

▪ Increase parent training
opportunities

▪ Facilitate scheduling conflicts
between building, community, music,
and athletic events

▪ Support the development of the
Education Foundation

▪ Develop Agriculture Program for
implementation in 2024-25 school
year.

▪ Upgrade network switches
▪ Upgrade network servers
▪ Upgrade wireless access points
▪ Research need for phishing

resistant MFA
▪ InvestigateWAN through IU13 –

cost/need
▪ Upgrade the Building Automation

System server at the MS
▪ Investigate solar options
▪ Implement MS Stadium sound

system
▪ Finalize plans for HS & MS facility

enhancements (phase 3 of facility
plans)

▪ Execute themulti-year districtwide
facility enhancement plan

▪ Evaluate financial software
solution (transition to new
resource?)

▪ Streamline/Digitize purchasing
procedures

▪ Implement digital educational
travel request procedures

▪ Develop staff emergency contact
information within Infinite Campus

▪ Upload State/District Assessment
Data to Infinite Campus

▪ Investigate Infinite Campus
support for MTSS

▪ Review website content to ensure
it is up-to-date and relevant


