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Mission Statement
The Hamilton ISD is committed to providing all students with an individualized

education through exemplary instruction which inspires academic success,
personal excellence, and responsible citizenship.

 

 

 

La traducción oral en español para el Plan de Mejoramiento del Distrito de Hamilton ISD está disponible a pedido. Por favor llame al 254-386-8053

Vision
AWE students are capable, successful students with a desire to be life-long learners.  They understand the power of the word "Yet".

Core Beliefs
Always have pride!

We respect people, property, and learning!

Expect the same from everyone!

P-Perseverance

R-Respect

I - Integrity

D- Self-Discipline

E - Encourage Others

Ann Whitney Elementary
Generated by Plan4Learning.com 2 of 33 

Campus #097902102
October 18, 2023 10:48 AM



Table of Contents

Comprehensive Needs Assessment 4
Demographics 4
Student Learning 5
School Processes & Programs 7
Perceptions 9

Priority Problem Statements 10
Comprehensive Needs Assessment Data Documentation 11
Goals 13

Goal 1: In school year 23-24, all students will meet their academic and social potential. 14
Goal 2: In SY 23-24, AWE will create a culture of communication that is welcoming and engaging to parents, community, and district employees. 20
Goal 3: AWE will insure that campus facilities are well-maintained, safe , secure, and conducive to learning. 24
Goal 4: AWE will recruit and retain HQ instructional staff. 27

RDA Strategies 28
Targeted Support Strategies 29
Title I 30

2.1: Campus Improvement Plan developed with appropriate stakeholders 31
Title I Personnel 31
Addendums 32

Ann Whitney Elementary
Generated by Plan4Learning.com 3 of 33 

Campus #097902102
October 18, 2023 10:48 AM



Comprehensive Needs Assessment
Demographics

Demographics Summary

Ann Whitney Elementary is a PreK4 - 5th campus.  We have almost 400 students.  We are a part of Hamilton ISD.  We are considered a rural district, with many of our students from
families of generational HISD graduates.  Our campus is almost 60% economically disadvantaged with 74% of our population being white.  Our Hispanic students comprise about
24% of our total population.

                                                                                

                                                 In 22-23, 66% of our Economically Disadvantaged Students scored at Approaches Grade Level of Below Grade
Level
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Demographics Strengths

AWE demographics have been consistent over the last several years, Our Emergent Bilingual and ESL populations are continuing to stay around 24%.  Our ESL students are making
gains on the TELPAS.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Our Economically Disadvantaged students continue to have gaps in state assessments. (See Economically Disadvantaged Student data in the
Addendum.)   Root Cause: We need to focus on data-driven instruction and small-group interventions to close the achievement gap.  

Problem Statement 2: Our Economically Disadvantaged students continue to perform below other sub-populations. (See Data Chart on Economically Disadvantaged Students in
Addendum.)   Root Cause: We need to continue to align our curriculum and our teaching practices.  
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Student Learning

Student Learning Summary

Since the STAAR changed to online only and included new STAAR test items, both teachers and students engaged in learning new ways of answering questions and utilizing our
curriculum to meet student needs.  Our students used Interim testing, DIBELS, Ren360, Pilot Program testing, Mathia, Zearn, curriculum assessments and many other items to track
student progress.  

We implemented a new curriculum and experienced some uncertainty about whether our students were doing how they were supposed to be doing.  It was a transition year for both
students and teachers in reading and math.  We predicted that our student outcomes would decline a bit with all of the changes. Eureka math is concept-based and our students
transitioned to new vocabulary and algorithms.  Most of our scores on Interim tests were in line with ESC Region 12 schools.  

Ren360 DATA showed positive growth across grades 1-5. (See Ren360 Data in Addendum) We are using this data to help instructional coaches monitor and target student growth
with our interventions and small groups.

 

Student Learning Strengths

Our STAAR data for the Spring 2023 shows positive gains.  We anticipated lower scores with a new curriculum. Our teachers can see the benefits of the new curricula in math and
reading, especially at the start of the 23-24 year. (See our STAAR DATA comparison graphs in the Addendum.) We have multiple data points and are regularly intervening and
concentrating on small groups and student discourse.

Problem Statements Identifying Student Learning Needs

Problem Statement 1: Continue to use data to target specific learning gaps and drive instruction and intervention.   Root Cause: Multiple data sources, but no actionable data plans.
 

Problem Statement 2: Student growth/achievement gaps are not closing. We need to use data to make instructional decisions for daily and long-term instruction. Data drive
decisions used for student achievement and to target student growth.   Root Cause: We do not continuously monitor student growth and interventions in all classrooms across all
grade levels. The intentionality of instruction vs the whole group needs must always be considered.  

Problem Statement 3: Declining attendance   Root Cause: Some students do not want to attend school. (mental health issues)  

Problem Statement 4: Dibels scores dropped.   Root Cause: Implementation of the phonics program must be monitored. Programs should be done with fidelity. (See Dibels data in
the Addendum)  

Problem Statement 5: Our Economically Disadvantaged students continue to perform below other sub-populations. (See Data Chart on Economically Disadvantaged Students in
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Addendum.)   Root Cause: We need to continue to align our curriculum and our teaching practices.  

Problem Statement 6 (Prioritized): Our Economically Disadvantaged students continue to have gaps in state assessments. (See Economically Disadvantaged Student data in the
Addendum.)   Root Cause: We need to focus on data-driven instruction and small-group interventions to close the achievement gap.  

Problem Statement 7: Many of our newly hired teachers are certified in Non-Traditional programs.   Root Cause: There is a teacher shortage.  

Problem Statement 8: Facilities were mentioned in the parent survey as needing attention. Our building is over 50 years old.   Root Cause: A bond issue failed around 2 years ago.
Our community overwhelmingly wants our school "on the hill."  
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School Processes & Programs

School Processes & Programs Summary

Curriculum & Instruction:

TCLAS Grants:

Through the RSSP grant, we have determined to continue with Lever 5 in ESF which is Effective Instruction.  We are working with Ed Direction on coaching and support of
Research-Based Instructional Strategies for math and reading as well as 

Last year we implemented a new HQIM from the TCLAS grants.   Eureka Math and Carnegie Math were the new math curricula.  TCLAS also supported the new curriculum with the
Instructional coach position and coaching from ESC 12.   

Reading implemented Amplify Skills in grades K-2.  Implementation of the Amplify reading curriculum was difficult and the curriculum did not arrive until after school began.  

There is a learning curve for both teachers and students working with the new curriculum and we are having to take it slow and close gaps in many areas of math because of the lack
of skills to be able to manipulate the HQIM. 

Technology:

We are a 1:1 Chromebook school and our teachers are very versed in the Google Platform. 

Support Services:  

We have an instructional coach for grades PK-5 and a data fellow/instructional coach for grades 6-8.  Our data fellows are able to create shareable information with the teacher so the
instructional coaches can help guide data-driven instruction to make it actionable.

TCLAS grants allow for the opportunity to use the Zearn program for interventions/tutorials as well as the M-Class Burst lessons for our K-5th graders.  Our service center has trained
our ELAR teachers to use the intervention kits.  We have put processes into place to monitor the progress every 2 weeks.  We will also be using this intervention in summer school.

We continue to focus on the Effective Schools Framework through High-Quality Instructional Materials and Assessments (Lever 4) as well as Effective Instruction (Lever 5) through
our RSSP Grant and RBIS (Research Based Instructional Strategies).  We are tracking the use of RBIS.

Teacher Incentive Allotment is also part of the process to guarantee we have quality teachers in every classroom.  Through T-TESS and SLOs, we continue to track student growth in
every classroom across the district.  

School Processes & Programs Strengths

Teachers are seeing the benefits of the vertical alignment pieces this year as the students are using the same curriculum throughout the school in math and reading.  There are
coaching and PLC times in place for sharing and supporting teachers as they internalize lessons and trouble-shoot learning gaps.   Teachers have noted that students are much better
with the terminology and the math concepts even at the start of the year.  Our teachers are departmentalized which allows specialization in their areas.   

Problem Statements Identifying School Processes & Programs Needs
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Problem Statement 1 (Prioritized): AWE is struggling along with the district to fill positions. There are fewer applicants in a rural setting.   Root Cause: There is a teacher shortage
across the nation. HISD/AWE does not actively recruit at job fairs and our pay rates do not compare with larger school districts.  

Problem Statement 2 (Prioritized): PLCs need to focus on data and help drive instruction and small-group interventions based on student needs. Just-in-time intervention vs.
closing-the-gap interventions are difficult to remediate   Root Cause: Difficulty in having time to discuss the action steps needed. Lack of specific intervention times/grouping/
progress monitoring  

Ann Whitney Elementary
Generated by Plan4Learning.com 9 of 33 

Campus #097902102
October 18, 2023 10:48 AM



Perceptions

Perceptions Summary

When the curriculum at AWE was assessed we found that consistency and alignment was not happening from PK to 5th Grade.

We continued with new Math Curriculum and the new adoption and made sure we were using the same curriculum from Kinder to 5th Grade.

We also work in PLC groups to monitor data, objectives and TEKS for all grades.

Spring 2023 Parent Survey
STRENGTHS

Communication after parent questions (73%)
People care for each other (69.2%)
Parents feel comfortable reading out to their child's teacher (84.6%)
Consequences for violating school rules are applied consistently (69.2%)

NEEDS

Facilities need improving (33.3%)
Teacher/Parent Interaction (42.9%).

Perceptions Strengths

AWE staff continues to take ownership and working to improve all areas.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): The curriculum and assessments are not aligned.   Root Cause: Teachers were not working together to create standards-based assessments
aligned to the curriculum. With the new curriculum in both reading and math, our students should show gains.  
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Priority Problem Statements
Problem Statement 1: The curriculum and assessments are not aligned.
Root Cause 1: Teachers were not working together to create standards-based assessments aligned to the curriculum. With the new curriculum in both reading and math, our students
should show gains.
Problem Statement 1 Areas: Perceptions

Problem Statement 2: Our Economically Disadvantaged students continue to have gaps in state assessments. (See Economically Disadvantaged Student data in the Addendum.)
Root Cause 2: We need to focus on data-driven instruction and small-group interventions to close the achievement gap.
Problem Statement 2 Areas: Demographics - Student Learning

Problem Statement 3: AWE is struggling along with the district to fill positions. There are fewer applicants in a rural setting.
Root Cause 3: There is a teacher shortage across the nation. HISD/AWE does not actively recruit at job fairs and our pay rates do not compare with larger school districts.
Problem Statement 3 Areas: School Processes & Programs

Problem Statement 4: PLCs need to focus on data and help drive instruction and small-group interventions based on student needs. Just-in-time intervention vs. closing-the-gap
interventions are difficult to remediate
Root Cause 4: Difficulty in having time to discuss the action steps needed. Lack of specific intervention times/grouping/progress monitoring
Problem Statement 4 Areas: School Processes & Programs
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Federal Report Card and accountability data
RDA data

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR released test questions
STAAR Emergent Bilingual (EB) progress measure data
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student failure and/or retention rates
Local benchmark or common assessments data
Running Records results
Observation Survey results
Prekindergarten Self-Assessment Tool
Texas approved PreK - 2nd grade assessment data
Texas approved Prekindergarten and Kindergarten assessment data
State-developed online interim assessments

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
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Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.
Section 504 data
Homeless data
Gifted and talented data
Dyslexia data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
T-TESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Action research results
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Goals
Goal 1: In school year 23-24, all students will meet their academic and social potential.

Performance Objective 1: AWE will continue to work toward achieving a B rating for our campus.  This rating will encompass accountability on testing as
well as student growth measures.

High Priority

HB3 Goal

Evaluation Data Sources: Accountability Domains and Student Achievement from state testing.

Strategy 1 Details Formative Reviews
Strategy 1: AWE administration will create a common PLC time for 3-5 Reading/ELA teachers to meet to review data and implement action
plans

Strategy's Expected Result/Impact: Increased Reading STAAR scores.  Focus on White sub-population closing the gaps between the
"All" group.
Staff Responsible for Monitoring: Agenda Items, Achievement Meetings, Data from DMAC and Mobymax reviews

Title I:
2.4, 2.6
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative
Feb Apr May

   

Strategy 2 Details Formative Reviews
Strategy 2: Data Achievement Meetings will be held with the Principal and Instructional coach after a Unit Assessments, benchmark tests,
Interim STAAR to determine effectiveness of instruction and student growth.

Strategy's Expected Result/Impact: Student growth on data collected by data fellows for compliance of RSSP grant.
Staff Responsible for Monitoring: Achievement Meeting Documents

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative
Feb Apr May
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Strategy 3 Details Formative Reviews
Strategy 3: K-2 ELAR teachers will conduct weekly grade level meetings to align lessons and check on progress monitoring of tier 2 students.

6 Hour DIBELs  online training course will be mandatory to learn how to use the data for interventions and student growth.
Strategy's Expected Result/Impact: By monitoring the success of students at an early age, we will use scientifically based interventions
from the DIBELS to help all students read on grade level by the third grade.
Staff Responsible for Monitoring: Meeting agendas

sign in sheets

DIBELS trainig certificate

DIBELS progress monitoring 

STAT packets

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative
Feb Apr May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: In school year 23-24, all students will meet their academic and social potential.

Performance Objective 2: AWE  will be proactive and responsive with student support services.  AWE will put in place ways to identify student needs and
work together to support and monitor individual progress, behavior, and mental health needs.

High Priority

HB3 Goal

Evaluation Data Sources: Support service documentation (counseling, mentoring, external service referrals.)

Strategy 1 Details Formative Reviews
Strategy 1: 1) AWE administration will create a common PLC time for 3-5 Math teachers to meet to review data and implement action plans

Strategy's Expected Result/Impact: Increased Math STAAR scores. Focus on White sub-population closing the gaps between the "All"
group.
Staff Responsible for Monitoring: Agenda Items, Achievement Meetings, Data from DMAC and Think Through Math reviews

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative
Feb Apr May

   

Strategy 2 Details Formative Reviews
Strategy 2: Data Achievement Meetings will be held with the Principal, Assistant Superintendent, or Assistant Principal after a Unit
Assessment to determine effectiveness of instruction and student growth.

Strategy's Expected Result/Impact: Reflective piece for  teachers to insure students learning and growth.
Staff Responsible for Monitoring: Achievement Meeting 
data sheets

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative
Feb Apr May
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Strategy 3 Details Formative Reviews
Strategy 3: K-2 Math teachers will conduct weekly grade level meetings to align lessons and check on progress monitoring of tier 2 students.  

Math Fact Fluency will also be tracked in these meetings to make sure students have a strong fact fluency foundation in order to problem
solve.  

Staff Responsible for Monitoring: Meeting Agendas

Sign-in sheets

ESTAR results in 2nd grade

Fluency growth charts 

celebrations

Mobymax Data

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative
Feb Apr May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: In school year 23-24, all students will meet their academic and social potential.

Performance Objective 3: AWE will monitor and track all sub-populations to make sure they are making progress in student achievement.  At-Risk students
will be prioritized.

High Priority

HB3 Goal

Evaluation Data Sources: Interim assessments, state assessments, CBAs, STAAR
Weekly:  teacher assessments, interventions, PLCs
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Goal 1: In school year 23-24, all students will meet their academic and social potential.

Performance Objective 4: AWE will address the needs of all students, particularly at risk students with the use of comped and Title I funding.

High Priority

HB3 Goal

Evaluation Data Sources: Library program data, Great Leaps data,  PreK-3 Data,  Math and Reading Interventionists, Content Mastery sign-in sheets.
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Goal 1: In school year 23-24, all students will meet their academic and social potential.

Performance Objective 5: AWE will continue to work with data collection for the TIA using SLOs and T-Tess data.

High Priority

Evaluation Data Sources: Data Collection, Awarding of TIA monies
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Goal 2: In SY 23-24, AWE will create a culture of communication that is welcoming and engaging to parents, community, and district employees.

Performance Objective 1: AWE practices and policies demonstrate high expectations and shared ownership for student success, with a drive toward college
and career readiness and post-secondary success.  AWE will track pertinent school culture data:  discipline referrals, attendance and campus climate.

High Priority

Evaluation Data Sources: discipline attendance, surveys
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Goal 2: In SY 23-24, AWE will create a culture of communication that is welcoming and engaging to parents, community, and district employees.

Performance Objective 2: AWE  will use best practices and tools for engaging students, families, and staff.

High Priority

HB3 Goal

Evaluation Data Sources: translation services, parent/student surveys, staff surveys, online communication services, social media, conferences,

Strategy 1 Details Formative Reviews
Strategy 1: AWE will host Family Literacy Nights for families of our Hispanic students.

Strategy's Expected Result/Impact: Increase academic scores for Hispanic population
Staff Responsible for Monitoring: Misti Polster, Nancy Najera, Mr. Slone

Title I:
2.4, 2.6, 4.2
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture
 - Targeted Support Strategy - Results Driven Accountability

Formative
Feb Apr May

   

No Progress Accomplished Continue/Modify Discontinue

Ann Whitney Elementary
Generated by Plan4Learning.com 22 of 33 

Campus #097902102
October 18, 2023 10:48 AM



Goal 2: In SY 23-24, AWE will create a culture of communication that is welcoming and engaging to parents, community, and district employees.

Performance Objective 3: Multiple communication strategies with families will be integrated into teacher roles and responsibilities.

High Priority

Evaluation Data Sources: conferences, phone calls, emails, parent engagement
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Goal 2: In SY 23-24, AWE will create a culture of communication that is welcoming and engaging to parents, community, and district employees.

Performance Objective 4: Recruit widely, train, support and retain a highly effective workforce to facilitate student success.

High Priority

HB3 Goal

Evaluation Data Sources: TIA, teacher retention records, recruitment process, professional development records, use of RBIS in classrooms.
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Goal 3: AWE will insure that campus facilities are well-maintained, safe , secure, and conducive to learning.

Performance Objective 1: AWE will use funds to improve the building infrastructure and look at different phases for the improvement of our campus.

Evaluation Data Sources: Improvements and plans for building/facility maintenance

Strategy 1 Details Formative Reviews
Strategy 1: AWE will use the Stop-It app available for parents and students to report bullying or any act that may be dangerous to others.

Staff Responsible for Monitoring: Stop-It App Reports

Title I:
2.5
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture

Formative
Feb Apr May

   

Strategy 2 Details Formative Reviews
Strategy 2: AWE has adopted the core values of KIND.  Students will received character lessons and announcements on what these look like
in our school from the counselor.

Strategy's Expected Result/Impact: Discipline referrals will decrease and the climate of AWE will be moving toward the KIND core
values.
Staff Responsible for Monitoring: Discipline Referrals

KIND lessons

Survey Results from EOY

Title I:
2.5

Formative
Feb Apr May

   

Strategy 3 Details Formative Reviews
Strategy 3: Staff will be hired for a focus room where a trained Para will help students recover from any behaviors that are not conducive to
the classroom.

Strategy's Expected Result/Impact: Students will be able to recover quickly and return to classroom after learning coping methods.

Formative
Feb Apr May

Ann Whitney Elementary
Generated by Plan4Learning.com 25 of 33 

Campus #097902102
October 18, 2023 10:48 AM



Staff Responsible for Monitoring: Focus room developed

Training record of para.

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: AWE will insure that campus facilities are well-maintained, safe , secure, and conducive to learning.

Performance Objective 2: The safety of our students and staff will be prioritized at all campuses.

High Priority

Evaluation Data Sources: Door sweeps, safety meetings, discipline, surveys, counselor records and services, Guardian program, safety drills,  professional development on
safety
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Goal 4: AWE will recruit and retain HQ instructional staff.

Performance Objective 1: AWE will utilize hiring and review committees to interview qualified applicants.

High Priority

Evaluation Data Sources: Committee and Administration.
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RDA Strategies

Goal Objective Strategy Description
2 2 1 AWE will host Family Literacy Nights for families of our Hispanic students.
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Targeted Support Strategies

Goal Objective Strategy Description
2 2 1 AWE will host Family Literacy Nights for families of our Hispanic students.
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Title I
2.1: Campus Improvement Plan developed with appropriate stakeholders

Great Leaps

Pre-k 4

Library
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Title I Personnel
Name Position Program FTE

Danielle Stanford Aide PK-3

Jennifer Long Teacher Content Mastery 1

Jennifer Niemann Teacher Reading Intervention 1

Kaley Rumbolz Aide Great Leaps

Kenda Lackey Aide Library

Kerri Courtney Teacher Math Intervention 1
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Addendums
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Effective Schools’ 

Essential Actions 

 

How WE RESPOND to students and their NEEDS. 

● Remember the goal is just to work with children to close gaps!! 

 

Lever #1 

● Team (grade level) meetings include written agendas, recorded meeting minutes 

and next steps captured along with follow-up techniques, with an emphasis on 

data analysis and progress monitoring. 

● T-TESS Goals 

 

Lever #2 

● Recruit at different colleges and job fairs 

 

Lever #3 

● Staff members share a common understanding of the mission, vision, and values 

in practice and can explain how they are present in the daily of the school. 

● Need Mission 

● Need Vision 

● Core Values - KIND 

● Artifacts in the classrooms and hallways reference the mission, vision, and 

values 

 

Lever #4 

● Scope and sequence, units, and assessments are aligned for all subjects 

○ K-5th readiness standards tests in math (create) and give 1 per six weeks 

○ Pearson K-5 reading weekly progress checks 

○ Pearson K-2 Writing weekly progress checks 

● Assessments Aligned to state standards 

○ Benchmark R/M STAAR 3-5 November 

○ Interim Assessment R/M 3-5 November 

○ DIBELS - K-2 BOY, MOY, EOY 

○ Kamico Assessments (as an option) 

○ DMAC Created Assessments (as option) 

○ EStar/MStar (Algebra Readiness) 



○ Think Through Math BOY, MOY, EOY 

○ Moby Max BOY, MOY, EOY 

○ Pearson Success Maker (Phonics K-2) 

○ Science (4 and 5) 

■ STEMScopes 

■ Forde Ferrier 

○ Achievement Meetings 

■ Use Data Breakdown 

■ 1-2 Grade Level Meetings 

■ K, 3-5 Scheduled with Slone, Z, or OJ after unit/6 week assessment, 

benchmarks 

 

Lever #5  Effective Instruction 

● Fundamental 5 

● Capturing Kids Hearts 

● Lesson Planning 

○ Mastery Objective (I Will, We Will) 

○ Criteria for Success - exit ticket/task 

○ Assessment and exemplar response - how will they demonstrate mastery 

 

Parent Engagement - not just get them here, teach them HOW TO HELP their child at 

home - Title 1 Initiative for Parent Engagement 

● AWEsome Parent Engagement Nights - A Partnership with ACE 

○ October 21 - Bulldog Reading Night 

■ HS Bulldogs will be reading to kids in cafeteria 

■ 15-20 minute talk with parents 

● Focus on sending information to parents on HOW TO HELP their child at home 

○ DIBELS Home Connect 

○ Parent Conferences must review the Parent/School Compact as a 

partnership between schools and families.   

 

CLT meets 3 times a year to evaluate and adjust. 



AWEsome Parent Engagement Nights - A Partnership with ACE 

 

Oct. 21 Bulldog Reading Night - “Lights On” 

● K-2 Reading/ELATeachers will give parents some skills 

and access to programs that will help their child read 

● 3-5 Reading/ELA teachers will give parents skills to 

help their students with reading comprehension.  They 

will also share access to the online programs. 

(Mobymax) 

 

Nov. Car Seats 

● AWE will host a night to check safety of our students 

when riding in the car.  New car seats will be provided 

as well as people to check the ones already in cars.  

Junior High Pumpkin Painting 

● Nov. 12th @ 5:30 - Host a pumpkin painting family 

event. Provide a meal of pizza and drinks.  

 

December 9  Holiday Math Night -  

● K-2 Teachers will give parents some skills to help with 

our goal of math fact fluency K-5.  Also, they will go 

over some of the online help that students have access 

to.  

● K-3 Teachers will gives some skills to parents to help 

with our goal of math fact fluency for all students at 

AWE K-5.  Also, they will go over some of the online 

help that students have access to. 

● Junior High - teachers will give parents some skills to 

help with math strategies at home, discuss TTM. ACE 

will provide fun math games and centers in the  JH 

library. Provide Nachos and drinks.  

   

 



January 20 The “Science of Making Candy” Night - 

● There is science in making candy and we will be making 

candy with students as we talk about the science in 

cooking that parents can show their children 

● 4-5 Teachers will give parents some access to 

resources to help their students with science 

concepts.  

 

February 10  Heart Smart - Lets get Active 

● One of our goals with SHAC is the health of our 

students and making sure they are active each day. 

Our PE teachers will work out for FUN with parents 

and their students!  It doesn’t take much to get going 

and stay healthy! 

 

March 23  AWE - STAAR Students 

● The STAAR test is our time to shine.  Learn what you 

can do to prepare your child for mastering that test!   

 

April Don’t let the Summer Slide happen to you! 

● When students return from school on summer break, 

it always seems that they leave a lot of learning 

behind.  What can you do to help stop the “summer 

slide” and make sure your child is ready to come back 

to school ready to learn. 

 

**Book Fair Night 
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STAAR Comparison 
3rd Grade Reading

Spring 2022 and Spring 2023

In the spring of 2022, students took the STAAR test with a paper copy.  
Questions were mostly multiple choice with a few gridable responses in math.

In the spring of 2023, the test was changed to an online version for students. In addition, the
question types changed.  Students had short constructive responses, constructive responses, and
multiple-choice questions.      Many different factors need to be considered when making comparisons.
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STAAR Comparison 
3rd Grade Math

Spring 2022 and Spring 2023

In the spring of 2022, students took the STAAR test with a paper copy.  
Questions were mostly multiple choice with a few gridable responses in math.

In the spring of 2023, the test was changed to an online version for students. In addition, the
question types changed.  Students had short constructive responses, constructive responses, and
multiple-choice questions.      Many different factors need to be considered when making comparisons.
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STAAR Comparison 
4th Grade Reading

Spring 2022 and Spring 2023

In the spring of 2022, students took the STAAR test with a paper copy.  
Questions were mostly multiple choice with a few gridable responses in math.

In the spring of 2023, the test was changed to an online version for students. In addition, the
question types changed.  Students had short constructive responses, constructive responses, and
multiple-choice questions.      Many different factors need to be considered when making comparisons.
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STAAR Comparison 
4th Grade Math

Spring 2022 and Spring 2023

In the spring of 2022, students took the STAAR test with a paper copy.  
Questions were mostly multiple choice with a few gridable responses in math.

In the spring of 2023, the test was changed to an online version for students. In addition, the
question types changed.  Students had short constructive responses, constructive responses, and
multiple-choice questions.      Many different factors need to be considered when making comparisons.
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STAAR Comparison 
5th Grade Reading

Spring 2022 and Spring 2023

In the spring of 2022, students took the STAAR test with a paper copy.  
Questions were mostly multiple choice with a few gridable responses in math.

In the spring of 2023, the test was changed to an online version for students. In addition, the
question types changed.  Students had short constructive responses, constructive responses, and
multiple-choice questions.      Many different factors need to be considered when making comparisons.
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STAAR Comparison 
5th Grade Math

Spring 2022 and Spring 2023

In the spring of 2022, students took the STAAR test with a paper copy.  
Questions were mostly multiple choice with a few gridable responses in math.

In the spring of 2023, the test was changed to an online version for students. In addition, the
question types changed.  Students had short constructive responses, constructive responses, and
multiple-choice questions.      Many different factors need to be considered when making comparisons.
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2nd Grade 22-23 Dibels 
     Beginning of Year
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     End of Year
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EOY data shows that
43 students or 61%
of 2nd grade are 
At Benchmark and
Above Benchmark.  
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EOY data show that
39 students or 75%
of kindergarten
students are At
Benchmark and
Above Benchmark.
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DIBELS  BOY/ MOY

COMPARISON DATA

Kindergarten, 1st, 2nd Grades

2022-2023

     Our Dibels Comparison Data follows on the next four slides.  Looking at the
average Composite Level of students in Well Below, Below, At, and Above
Benchmark, our data was inconclusive. Our review showed that new students
moved in between benchmarks while several moved to other districts.  We
took the composite score averages and found the differences for those
students who took both BOY and MOY.  ALL students who were Continuously
Enrolled showed tremendous gains in their composite scores. (Be aware that
the cut points for benchmark levels changed with the MOY tests.)  

   Kindergarteners averaged gains:  78 points

   1st graders averaged gains:  60.5 points 

   2nd graders averaged gains:  62.88
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Continuously Enrolled 
Kindergarten
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100% of students continuously enrolled in
AWE Kindergarten showed an increased
score from the beginning of the year to the
middle of the year. The average score
increase was 78.0 points.
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Continuously Enrolled 
1st Grade
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100% of students continuously enrolled in
AWE 1st Grade showed an increased score
from the beginning of the year to the
middle of the year. The average score
increase was 60.5 points.
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EOY data shows
that 33 students or
54% of 1st graders
are At Benchmark
or Above
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 100% of students continuously enrolled in AWE 2nd
Grade showed an increased score from the beginning

of the year to the middle of the year. The average
increase was 62.88 points.

Beginning of Year Enrollment 66

Middle of Year Enrollment 67



Continuously Enrolled 
2nd grade
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100% of students continuously enrolled in
AWE 2nd Grade showed an increased score
from the beginning of the year to the middle
of the year. The average increase was 62.88
points.
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HISD 2022-2023 HISD Fall Enrollment





           Hamilton ISD 
Campus Grade Served Enrollment

Ann Whitney Elementary PK3 17

PK4 23

Kindergarten 54

1st 57

2nd 65

3rd 49

4th 61

5th 70



2022-2023 AWE Fall Student Demographics



Economically Disadvantaged

Ethnicity Count

Asian 1

Black/African American 1

Hispanic/Latino 77

White 155

Two or More 3



Special Populations



PRE-K CLI Engage Report



3-5 Reading Interim

Date Assessment Likely Did Not Meet Likely Approaches Likely Meets Likely Masters

Fall 3rd Reading Interim 19% 46% 27% 8%

Spring 3rd Reading Interim 22% 30% 23% 25%

Fall 4th Reading Interim 38% 31% 18% 13%

Spring 4th Reading Interim 23% 32% 24% 21%

Fall 5th Reading Interim 32% 34% 18% 16%

Spring 5th Reading Interim 27% 28% 19% 26%



3-5 Math and Science Interims and TTYA
Date Assessment Likely Did Not 

Meet
Likely 

Approaches Likely Meets Likely Masters

Fall 3rd Math Interim 43% 45% 10% 2%

Spring 3rd Math Interim 23% 37% 25% 15%

Fall 4th Math Interim 15% 50% 26% 9%

Spring 4th Math Interim 14% 45% 28% 13%

Fall 5th Math Interim 20% 40% 24% 16%

Spring 5th Math Interim 23% 33% 25% 19%

Fall 5th Science  TTYA 37% 52% 9% 1%

Winter 5th Science TTYA 37% 45% 18% 0%

Spring 5th Science TTYA 26% 35% 30% 9%



It is only 

through 

change that 

we grow…

The 

Outcome



Contact Us
Dr. Harper Steward
Superintendent

Jennifer Zschiesche
Assistant Superintendent

Gina Poe
High School Principal

Luke Nichols
Junior High Principal

James Slone
Ann Whitney Elementary Principal

  Questions?
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UPDATE 121
FFI(LEGAL)-P

“Bullying”:

1. Means a single significant act or a pattern of acts by one or 
more students directed at another student that exploits an im-
balance of power and involves engaging in written or verbal 
expression, expression through electronic means, or physical 
conduct that satisfies the applicability requirements below and 
that:

a. Has the effect or will have the effect of physically harm-
ing a student, damaging a student’s property, or placing 
a student in reasonable fear of harm to the student’s per-
son or of damage to the student’s property; 

b. Is sufficiently severe, persistent, or pervasive enough 
that the action or threat creates an intimidating, threaten-
ing, or abusive educational environment for a student;

c. Materially and substantially disrupts the educational 
process or the orderly operation of a classroom or 
school; or 

d. Infringes on the rights of the victim at school; and

2. Includes cyberbullying.

“Cyberbullying” means bullying that is done through the use of any 
electronic communication device, including through the use of a 
cellular or other type of telephone, a computer, a camera, elec-
tronic mail, instant messaging, text messaging, a social media ap-
plication, an internet website, or any other internet-based commu-
nication tool.

These provisions apply to:

1. Bullying that occurs on or is delivered to school property or to 
the site of a school-sponsored or school-related activity on or 
off school property; 

2. Bullying that occurs on a publicly or privately owned school 
bus or vehicle being used for transportation of students to or 
from school or a school-sponsored or school-related activity; 
and

3. Cyberbullying that occurs off school property or outside of a 
school-sponsored or school-related activity if the cyberbully-
ing:

a. Interferes with a student’s educational opportunities; or

Definitions
Bullying

Cyberbullying

Applicability
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b. Substantially disrupts the orderly operation of a class-
room, school, or school-sponsored or school-related ac-
tivity.

The board shall adopt a policy, including any necessary proce-
dures, concerning bullying that:

1. Prohibits the bullying of a student;

2. Prevents and mediates bullying incidents between students 
that:

a. Interfere with a student’s educational opportunities; or

b. Substantially disrupt the orderly operation of a class-
room, school, or school-sponsored or school-related ac-
tivity;

3. Prohibits retaliation against any person, including a victim, a 
witness, or another person, who in good faith provides infor-
mation concerning an incident of bullying;

4. Establishes a procedure for providing notice of an incident of 
bullying to:

a. A parent or guardian of the alleged victim on or before 
the third business day after the date the incident is re-
ported; and

b. A parent or guardian of the alleged bully within a reason-
able amount of time after the incident;

5. Establishes the actions a student should take to obtain assis-
tance and intervention in response to bullying;

6. Sets out the available counseling options for a student who is 
a victim of or a witness to bullying or who engages in bullying;

7. Establishes procedures for reporting an incident of bullying, 
including procedures for a student to anonymously report an 
incident of bullying, investigating a reported incident of bully-
ing, and determining whether the reported incident of bullying 
occurred;

8. Prohibits the imposition of a disciplinary measure on a student 
who, after an investigation, is found to be a victim of bullying, 
on the basis of that student’s use of reasonable self-defense 
in response to the bullying; 

9. Requires that discipline for bullying of a student with disabili-
ties comply with applicable requirements under federal law, 

Policy
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including the Individuals with Disabilities Education Act (20 
U.S.C. Section 1400 et seq.); and

10. Complies with the minimum standards adopted by the Texas 
Education Agency (TEA) for a district’s policy.

The policy and any necessary procedures must be included annu-
ally in the student and employee handbooks and in the district im-
provement plan under Education Code 11.252. [See BQ]

Note: Minimum Standards for Bullying Prevention1 are avail-
able on TEA’s website.

The procedure for reporting bullying must be posted on a district’s 
internet website to the extent practicable.

Education Code 37.0832

1 TEA Minimum Standards for Bullying Prevention: 
https://tea.texas.gov/texas-schools/health-safety-discipline/student-disci-
pline/minimum-standards-for-bullying-prevention 

Internet Posting

https://tea.texas.gov/texas-schools/health-safety-discipline/student-discipline/minimum-standards-for-bullying-prevention
https://tea.texas.gov/texas-schools/health-safety-discipline/student-discipline/minimum-standards-for-bullying-prevention
https://tea.texas.gov/texas-schools/health-safety-discipline/student-discipline/minimum-standards-for-bullying-prevention
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Adopted:
8/21/2023

Note: This policy addresses bullying of District students. For 
purposes of this policy, the term bullying includes cyber-
bullying.

For provisions regarding discrimination and harassment 
involving District students, see FFH. Note that FFI shall 
be used in conjunction with FFH for certain prohibited 
conduct. For reporting requirements related to child 
abuse and neglect, see FFG.

The District prohibits bullying, including cyberbullying, as defined 
by state law. Retaliation against anyone involved in the complaint 
process is a violation of District policy and is prohibited.

Bullying of a student could occur by physical contact or through 
electronic means and may include hazing, threats, taunting, teas-
ing, confinement, assault, demands for money, destruction of prop-
erty, theft of valued possessions, name calling, rumor spreading, or 
ostracism.

In accordance with law, the Superintendent shall develop adminis-
trative procedures to ensure that minimum standards for bullying 
prevention are implemented.

The District prohibits retaliation by a student or District employee 
against any person who in good faith makes a report of bullying, 
serves as a witness, or participates in an investigation.

Examples of retaliation may include threats, rumor spreading, os-
tracism, assault, destruction of property, unjustified punishments, 
or unwarranted grade reductions. Unlawful retaliation does not in-
clude petty slights or annoyances.

A student who intentionally makes a false claim, offers false state-
ments, or refuses to cooperate with a District investigation regard-
ing bullying shall be subject to appropriate disciplinary action.

Reports of bullying shall be made as soon as possible after the al-
leged act or knowledge of the alleged act. A failure to immediately 
report may impair the District’s ability to investigate and address 
the prohibited conduct.

To obtain assistance and intervention, any student who believes 
that he or she has experienced bullying or believes that another 
student has experienced bullying should immediately report the al-
leged acts to a teacher, school counselor, principal, or other Dis-
trict employee. The Superintendent shall develop procedures al-
lowing a student to anonymously report an alleged incident of 
bullying.
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Any District employee who suspects or receives notice that a stu-
dent or group of students has or may have experienced bullying 
shall immediately notify the principal or designee.

A report may be made orally or in writing. The principal or designee 
shall reduce any oral reports to written form.

The Superintendent shall periodically monitor the reported counts 
of bullying incidents, and that declines in the count may represent 
not only improvements in the campus culture because bullying de-
clines but also declines in the campus culture because of a decline 
in openness to report incidents.

When an allegation of bullying is reported, the principal or de-
signee shall notify a parent of the alleged victim on or before the 
third business day after the incident is reported. The principal or 
designee shall also notify a parent of the student alleged to have 
engaged in the conduct within a reasonable amount of time after 
the incident is reported. 

The principal or designee shall determine whether the allegations 
in the report, if proven, would constitute prohibited conduct as de-
fined by policy FFH, including dating violence and harassment or 
discrimination on the basis of race, color, religion, sex, gender, na-
tional origin, or disability. If so, the District shall proceed under pol-
icy FFH. If the allegations could constitute both prohibited conduct 
and bullying, the investigation under FFH shall include a determi-
nation on each type of conduct.

The principal or designee shall conduct an appropriate investiga-
tion based on the allegations in the report. The principal or de-
signee shall promptly take interim action calculated to prevent bul-
lying during the course of an investigation, if appropriate.

Absent extenuating circumstances, the investigation should be 
completed within ten District business days from the date of the ini-
tial report alleging bullying; however, the principal or designee shall 
take additional time if necessary to complete a thorough investiga-
tion.

The principal or designee shall prepare a final, written report of the 
investigation. The report shall include a determination of whether 
bullying occurred, and if so, whether the victim used reasonable 
self-defense. A copy of the report shall be sent to the Superinten-
dent or designee.

If an incident of bullying is confirmed, the principal or designee 
shall promptly notify the parents of the victim and of the student 
who engaged in bullying.
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If the results of an investigation indicate that bullying occurred, the 
District shall promptly respond by taking appropriate disciplinary 
action in accordance with the District’s Student Code of Conduct 
and may take corrective action reasonably calculated to address 
the conduct. The District may notify law enforcement in certain cir-
cumstances. 

A student who is a victim of bullying and who used reasonable self-
defense in response to the bullying shall not be subject to disci-
plinary action.

The discipline of a student with a disability is subject to applicable 
state and federal law in addition to the Student Code of Conduct.

Examples of corrective action may include a training program for 
the individuals involved in the complaint, a comprehensive educa-
tion program for the school community, follow-up inquiries to deter-
mine whether any new incidents or any instances of retaliation 
have occurred, involving parents and students in efforts to identify 
problems and improve the school climate, increasing staff monitor-
ing of areas where bullying has occurred, and reaffirming the Dis-
trict’s policy against bullying.

The principal or designee shall refer to FDB for transfer provisions.

The principal or designee shall notify the victim, the student who 
engaged in bullying, and any students who witnessed the bullying 
of available counseling options.

If the investigation reveals improper conduct that did not rise to the 
level of prohibited conduct or bullying, the District may take action 
in accordance with the Student Code of Conduct or any other ap-
propriate corrective action.

To the greatest extent possible, the District shall respect the pri-
vacy of the complainant, persons against whom a report is filed, 
and witnesses. Limited disclosures may be necessary in order to 
conduct a thorough investigation.

A student who is dissatisfied with the outcome of the investigation 
may appeal through FNG(LOCAL), beginning at the appropriate 
level.

Retention of records shall be in accordance with CPC(LOCAL).

This policy and any accompanying procedures shall be distributed 
annually in the employee and student handbooks. Copies of the 
policy and procedures shall be posted on the District’s website, to 
the extent practicable, and shall be readily available at each cam-
pus and the District’s administrative offices. 
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