The Crawford Independent School District
Board of Education
Crawford Independent School District
200 Pirate Drive
Crawford, TX 76638
Regular Meeting, August 30, 2023 — 6:30 p.m.

Notice is hereby given that on the 30" day of August 2023, the Board of Trustees of the Crawford School
District will hold a regular meeting at 6:30 p.m. in the Crawford High School conference room located at
200 Pirate Drive, Crawford, TX 76638. The subjects to be discussed are listed on the agenda attached
hereto and made part of this notice. Items do not have to be taken in the same order as shown on the
meeting notice.

l. Call to Order

. Prayer

Il. Open Forum

1. STAAR/EOC Results

V. Superintendent’s Report

Enrollment
Board Training
Track Warranty
Bus Purchase

el N>

V. Business

1.

10.

Consent Agenda. (Action)

a. Minutes
b. Board Financial Report

Consider approval of course selections exempt from no pass/no play requirements (Action)
Consider approval of Legal Services Retainer with Walsh Gallegos (Action)
Consider approval of resolution designating 4-H as an extracurricular organization (Action)

Consider approval of the Adjunct Faculty Request from the Mclennan County Extension
Service (Action)

Discuss new drawings and recommendations for the high school security entrance (Discuss)
Discuss process for discarding surplus school furniture (Discussion)

Consider approval of 2022-2023 amended budget (Action)

Consider the adoption of the 2023-2024 proposed budget. (Action)

Consider the adoption of the 2023-2024 tax rate $.760800 (M&O) and $.335800 (1&S)
(Action)



I move that the property tax rate be increased by the adoption of a tax
rate of 1.096601, which is effectively a 8.29 percent increase in tax rate.

THIS YEAR’S TAX RATE WILL RAISE MORE TAXES FOR
MAINTENANCE AND OPERATIONS THAN LAST YEAR’S TAX

RATE
VI. Executive Session
VII. Adjournment

*If during the course of the meeting covered by this notice, the Board of Trustees should determine
that a closed or executive meeting or session of the Board of Trustees is required, then such a closed or
executive meeting or session as authorized by the Texas Open Meetings Act, Texas Government Code
Section 551.001 et seq., will be held by the School Board at the date, hour, and place given in this
notice or as soon after the commencement of the meeting covered by this Notice as the School Board
may conveniently meet in such closed or executive session concerning any and all purposes permitted
by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551.071 Private Consultation with the Board’s attorney

551.072 Discussing purchase, exchange, lease, or value of real property

551.073 Discussing negotiated contracts for prospective gifts or donations

551.074 Discussing personnel or to hear complaints against personnel

551.075 To confer with employees of the school district to receive information or to ask
questions

551.076 Considering the deployment, specific occasions for, or implementation of,
Security personnel or devices

551.082 Considering discipline of a public school child, or complaint or charge against
personnel

551.083 Considering the standards, guidelines, terms, or conditions the board will
follow, or will instruct its representatives to follow, in consultation with representatives
of employee groups

551.084 Excluding witness from a hearing

Should any final action, final decision, or final vote be required in the opinion of the School Board
with regard to any matter considered in such closed or executive meeting or session, then the final
decision, or final vote shall be either:

@ in the open meeting covered by the Notice upon the reconvening of the public
meeting: or
(b) at a subsequent public meeting of the School Board upon notice thereof; as the School

Board shall determine.

On this 26w day of August 2022, this Notice was mailed or faxed to news media that had previously
requested such Notice and an original copy was posted on the display window of Crawford High
School at 4:00 on said date.

Kenneth Hall






