e RSU 20

Preparing Learners for a Changing World

School Board Agenda
September 11, 2023 6:00 p.m.

Place: Houlton Elementary School, 60 South Street
Tour of the Building available at 5:15pm

1. Meeting call to order and Pledge of Allegiance
2. Agenda Adjustments

3.  Minutes
a. August 7, 2023 School Board Meeting Minutes
b. August 28, 2023 Special Board Meeting

4. Chair’s Report
5. Student Rep Report

6. Superintendent's Report
a. New hires/transfers/resignations
b. Opening of school
c. Current Enrollment, superintendent agreements
d. Presentation on Special Education Specialists positions
e. Comprehensive Safety Plan
f. Building Updates
g. Mediation agreement with RSU 29 Association

7. Public Participation
8. Old Business
a. Second Reading Policy KCB Community Involvement in Decision Making
b. Second Reading Policy KDA Public Information Program
c. Second Reading on Policy DD Grants
9. New Business
10. Informational Enclosures
11. Next Meeting/Dates
a. 10/2/23 Finance Committee to sign warrants- 5:30 p.m. Houlton Middle High School Library
b. 10/2/23 School Board Meeting 6:00 p.m., Houlton Middle High School Library

12. Adjourn



