SPECIAL CALLED BOARD AGENDA
CULLMAN COUNTY COMMISSION ON EDUCATION
October 25, 2023

Pledge~
Call to order-
1. Resignations ~ Superintendent Barnette recommends the following resignations be accepted:
First Name | Middle | Last Name | Location Position Exit Date Reason
Tara Sandlin | Twilley Welti Elementary Child Nutrition Program Worker | 12/7/2023 | Resign
2. Voluntary Transfers - Superintendent Barnette recommends approval of the following voluntary

transfers ~ contingent upon personnel obtaining proper certification as mandated by the State
Department of Education and/or meeting all other employment requirements -~ in accordance with
current adopted salary schedules:

First Last From From To Effective Funding
Name Name Location Position Location To Position Dafte Source Reason
Replace:
Janet
Mattox/
School Derinda
Improvement/ EL State/ Weathersby
Hanceville | Principal Central Coordinator Federal/ | (contract
Dr. Kellie | Tanner | Middle (240) Office (240) 1/2/2024 Local worker)
Elementary | Good Assistant State/ Replace:
Hanceyville Teacher HOpC Principa] /Teacher Federal/ Brian Scott
Carrie Morrow | Middle (187) Middle (197) 11/1/2023 | Local Browm
Child
Nutrition
Program
Assistant Child Nutrition State/
Hanceville | Manager Hanceville | Program Assistant Federal/ | Transfer of
Keisha Wright | Elementary | (184/7) High Manager (184/7) | 11/1/2023 | Local Unit

3. Appointments ~ Superintendent Barnette recommends approval of the following appointments
contingent upon personnel obtaining proper certification as mandated by the State Department of Education
and/or meeting all other employment requirements -~ in accordance with current adopted salary schedules:

First Contract Funding
Name Middle Last Name | Location Position Days Effective Date | Source | Reason
Temporary, Part-
Time Physical
Education
. Teacher (as State/
Vinemont needed/no as 1/3/2024~ Federal/ | New
Bobby Gene Daniels High benefits) needed | 5/23/2024 Local Position
. ” State/
. Child Nutrit
Vinemont Wérkeru( f éfﬂ Federal/ | New
Christa Aline Hale High days/6.25 hours) | 184 10/25/2023 | Local Position
Temporary, Part-
Time Intervention
Teacher (e
West Point | oacher @ as 10/23/2023- New
Anna Gregg Calvert Elementary | benefits) needed | 5/23/2024 Federal | Position
Temporary, Part-
Time Intervention
Teacher (:
West Point | Leacher (as as 10/23/2023- New
Sheila C Welborn Elementary | penefits) needed | 5/23/2024 Federal | Position
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4, Substitutes ~ Superintendent Barnette recommends approval of the following substitutes - contingent
upon substitutes obtaining proper certification as mandated by the State Department of Education and/or
meeting all other requirements:

First Name | Middle Last Name | Substitute Role | Effective Date
Edward w Sandlin Bus Driver 10/6/2023

Megan Leigh Shedd Bus Driver 10/12/2023
Karen Anifa Duncan CNP 10/6/2023

Carrie Delaine Gillespie CNP 10/23/2023
Kristie Leigh Grund CNP 10/16/2023
Tammie Sheree Heaton CNP 10/16/2023
Glenda N McClure CNP 10/16/2023
Sandra Montanez | CNP 10/16/2023
Betty Jean Pitis CNP 10/6/2023

Kaytrean R Williams CNP 10/16/2023
Mildred Mandee Wright CNP 10/23/2023
John S Bowen Teacher 10/6/2023

Ashley Williams Drake Teacher 10/6/2023

Janna Benefield Greer Teacher 10/23/2023
Constance | Elizabeth Thrailkill Teacher 10/23/2023
John Alan Veres Teacher 10/17/2023
Caroletta P Waters Teacher 10/23/2023

5. Contract/Salary Changes ~ Superintendent Barnette recommends approval of the following
Contract/Salary Changes:

Pamela Renae Draper Upgrade to Master’s

State Recognized Date: October 11, 2023

Kolton Chase Sellers
(non-faculty)

Add MS Football Assistant, Holly Pond Elementary
Effective: 2023-~2024 School Year
Funding Source: 2023-2024 Athletic Supplement

Bridget Lorene Elrod
(non-faculty)

Add Sr. High Track (boys), Holly Pond High
Effective: 2023-~2024 School Year
Funding Source: 2023-~2024 Athletic Supplement

0. Approval of 2023~2024 Non~Faculty Coaches (NFC)~ superintendent Barnette recommends
approval of the following 2023-2024 Non-Faculty Coaches - contingent upon completion of requirements
as per Board Procedures Athletic Regulations:

First Name | Middle Last Name School Sport NFC Type Effective Dates
Holly Pond MS Football 10/17/2023-

Kolton Chase Sellers Elementary Assistant Supplement | 7/31/2024
Sr. High Track 10/18/2023-

Bridget Lorene Elrod Holly Pond High | (boys) Supplement | 7/31/2024
Vinemont MS Basketball 10/18/2023-

Ricardo Gomez Middle (boys) Volunteer | 7/31/2024

7.  Approval of request from Good Hope High School to pay the following for summer
work for football, paid by local school funds -~
Richard Dillashaw ~ $500

Samuel Dingler - $2,600
Tyler Hudson - $1,600
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Matthew McCulloch -~ $2,600
Patrick McDonald ~ $500

William C. Weaver - $1,000
Mitchell Witcher - $650
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10.

I1.

12.

13.

14.

15.

16.

17.

Approval of request from Vinemont Middle School to pay Preston Boyd $400, Lance
Lay $400 and Kerry Thompson $400 for refinishing the middle school gym floor,
paid by local school funds —

Approval of 2023~2024 Afterhours Programs and Personnel (personnel paid by local
school funds) -

Welti Elementary — 2:20pm -~ 3:20pm for Pre-K Students
Teachers $22 per hour — Tara Twilley (not to exceed 8.5 hours per week)

Approval of the following Before and After School Tutors to be paid $40 per hour

effective September 5, 2023, paid by ESSER:
Location Before & After School Tutors
Cold Springs Elementary | Heather Johnson

Approval of request to pay a stipend of $2,532 to Jena Mayo for managing
districtwide Robotics Teams during the 2023-~2024 school year, paid by general
fund-

Approval of request for the Maintenance Department to purchase new software to

take the place of SchoolDude, the existing software. $11,000.00 (Annual platform fee &
one time onboarding & training fee)

Approval of request from the Technology Department to purchase a 2024 Ford
Transit 150 Cargo Van from the state bid list- $55,731.00

Recommend approval to contract with Spot.ai for security cameras, $96,245.00 per
year for 5 years- Paid by Safety Grants/Local Funds

Recommend approval of the Salary Schedule for the 2025 Elected Superintendent-

Superintendent’s Report~ Superintendent Barnette reported the following:
Passes for Retired CCBOE Employees

Adjournment-

NEXT REGULAR MEETING Thursday, November 9, 2023

Work Session (@ 3:30 PM
Meeting immediately following the Work Session
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