5:30pm

7:00pm

Maine School Administrative District No. 35

Board of Directors — Regular Meeting Agenda
Marshwood High School Career/Learning Center
https://www.rsu35.org/page/board-meeting-stream-information

Wednesday, July 30, 2025
7:00pm

Board Workshop

Call to Order

Pledge of Allegiance

Scheduled Audience to the Public

Opportunity for Public Comment on Items Not on the Agenda

The School Board recognizes the value of public comments on school and educational matters. Below are key points
to remember when making public comment to the Board. The Policy, BEDH, Public Participation at Board Meetings,
can be located on our District website.

-Public comment shall not exceed 30 minutes. Comments are limited to up to 3 minutes per individual.

-The Board will hear public comments from residents of the school unit first. If there is time remaining in the
public comment period once all residents have had the opportunity to speak, the Board will permit comments
from non-residents.

-Individuals who wish to speak are required to fill out the sign-in form available at each Board meeting.
-Each individual will be required to state their name and address before beginning their remarks.

-Speakers are expected to follow rules of common etiquette, including refraining from using vulgar and/or
abusive language, yelling, arquing, or making defamatory comments.

-Comments or complaints concerning individuals employed by the school unit or students will not be allowed
at public meetings due to confidentiality and privacy concerns.

-The Public Comment portion of the Agenda is not a public debate, conversation, or question and answer
period. Comments should be directed to the Board. The Board reserves the right to manage accordingly.
-The Board Chair will stop any public comment that is contrary to these rules.

Report of the Secretary

1.

Consideration and action to approve the minutes of the regular meeting of Wednesday, June 18, 2025.

Motion:
Second:
Vote: Yea- Nay-

Consideration and action to approve the minutes of the special agenda meeting of Monday, July 7, 2025.
Motion:

Second:
Vote: Yea- Nay-


https://www.rsu35.org/page/board-meeting-stream-information
https://rsu35policies.org/books/rsu-35-board-policies/page/msad-35-bylaws-article-x-addenda

Report of the Chair
1. School Board Meeting Dates 2025-2026
2. Review of Board Workshop
3. Board Bylaws Review

Report of the Superintendent
1. Update on PreK Pilot Program
2. Resignations: Brett Hoogterp, Principal, Marshwood High School
Kelly Glynn, Assistant Principal, Marshwood High School
Elizabeth Matoin, School Nurse, Marshwood High School
Karen Brown, Social Worker, Marshwood Great Works School/Central School

Correspondence

Report of the Committees
1. Report of the Finance and Facilities Committee: Next Meeting- August 13, 2025
2. Report of the Educational Policy Committee: Next Meeting- September 24, 2025
3. Report of the Wellness/SEL Committee: Next Meeting- September 3, 2025

New Business
1. Consideration and action to approve the nomination of Richard Gowers, Principal, Marshwood High
School, August 4, 2025-June 30, 2026, $139,640 (pro-rated to start date).

Motion:
Second:
Vote: Yea- Nay-

2. Consideration and action to approve the nomination of Ashley Capone, First Year Probationary Teacher,
Special Education, Marshwood Middle School, School Year 2025-2026, BAO3 $52,897.

Motion:
Second:
Vote: Yea- Nay-

3. Consideration and action to approve the nomination of Maureen LaGrua, First Year Probationary Teacher,
Social Worker, Central School, School Year 2025-2026, 2ndMA19 $95,869.

Motion:
Second:
Vote: Yea- Nay-

4. Consideration and action to approve the nomination of Fredarika Luna, First Year Probationary Nurse,
School Nurse, Marshwood High School, School Year 2025-2026, Nursing Step 5 $54,841.



Motion:
Second:
Vote: Yea- Nay-

5. Consideration and action to approve the nomination of Jacob Todd, First Year Probationary Teacher,
Physical & Life Science Teacher, Marshwood High School, School Year 2025-2026, BAO2 Pro-rated to .6 FTE
$31,150.80.

Motion:
Second:
Vote: Yea- Nay-

6. Consideration and action to approve the nomination of Sarah Beers, First Year Probationary Teacher,
Health, Marshwood Great Works School, School Year 2025-2026, BAO3 $26,448.50 Pro-rated to .5 FTE.

Motion:

Second:
Vote: Yea- Nay-

Building Administrator Check-in: n/a

Adjournment

Motion:
Second:
Vote: Yea- Nay-



