
Thomasville High School
20 Day Action Plan

Smart Goal #1 Thomasville High School will increase the Content Mastery Score on the GAMilestones by 3% in all EOC areas.

Target Area Action Plan Timeline Person(s) Responsible Strategic Plan (Learning,
Leadership, Resource)

Academic
Achievement

1. Complete Pacing Guides (1st Semester)
2. Unpacking the Standards (Essential vs Priority) and

Identifying Vocabulary
3. Develop a Uniform Syllabus that will be specific to

each course (Teachers review with students on the 1st
day of school)

4. Develop tools to analyze assessment data and student
performance data

5. Structured Weekly PD/PLC Meetings (Tuesdays &
Thursdays)

August 31 Teachers, Coach, Admin Learning Capacity

Smart Goal #2 Thomasville High School will increase Student Attendance by 5%.

Target Area Action Plan Timeline Person(s) Responsible Strategic Plan

Attendance 1. Review Expectations on the 1st Day
2. Developing a team of mentors for students

August 31 Admin, Teachers Learning Capacity

Smart Goal #3 Thomasville High School will increase the percentage of 12th graders completing a Pathway.

Target Area Action Plan Timeline Person(s) Responsible Strategic Plan

Pathway
Completion

1. Schedule students in the correct CTAE courses
2. CTAE teachers check pathway progress
3. Use of TAA (Teachers as Advisors) for Career

Exploration and Utilizing YouScience Student
Reports

4. Discuss EOPAs (End of Pathway Assessments)

August 31 Admin, CTAE Director,
CTAE Teachers

Learning Capacity



Thomasville High School
45 Day Action Plan

Smart Goal #1 Thomasville High School will increase the Content Mastery Score on the GA Milestones by 6% in all EOC areas.

Target Area Action Plan Timeline Person(s) Responsible Strategic Plan

Academic
Achievement:
By the end of the
2023-24 school year,
THS will increase the
percentage of
students scoring
at proficient or above
by all subgroups and
in all content areas of
the EOC
assessments by
3%.

1. Admin Focus Walks, Complete TKES Walkthroughs on
all academic teachers

2. Following each summative assessment, during Data
digs we will review students who require remediation,
commonly missed questions, and an action plan for
remediation.

3.

September 22 Teachers, Coach, Admin Learning Capacity

Smart Goal #2 Thomasville High School will increase Student Attendance.

Target Area Action Plan Timeline Person(s) Responsible Strategic Plan

Attendance:
Thomasville High
School will
increase student
attendance by
3% when
compared to the
previous school
term.

1. Students will be assigned a mentor.
2. Set goals with mentors
3. Admin will generate weekly attendance reports from

Infinite Campus to determine what students have
missed 3 or more days. (Make referrals to Mrs. Smith if
necessary)

September 22 Teachers, Coach, Admin Learning Capacity



Smart Goal #3 Thomasville High School will increase the percentage of 12th graders completing a Pathway.

Target Area Action Plan Timeline Person(s) Responsible Strategic Plan

Pathway
Completion
By the end of the
2023-24 school year,
THS will Increase the
four and five-year
cohort graduation rates
by 3% for all students
and subgroups and
increase the number of
CTAE and WBL by 3%.

1. Schedule students in the correct CTAE courses
2. CTAE teachers check pathway progress
3. Use of TAA (Teachers as Advisors) for Career

Exploration and Utilizing YouScience Student Reports
4. 9th Graders/New Students complete YouScience info

September 22 Admin, CTAE Director,
CTAE Teachers

Learning and Leadership
Capacity

Smart Goal #4 Thomasville High School will increase the percentage of 12th graders completing a Pathway.

Target Area Action Plan Timeline Person(s) Responsible Strategic Plan

Parent
involvement:
During the 2023-24
school year, THS
will increase the
number of parent
communications
and participation
using sign-in
sheets and contact
logs.

1. Building parent awareness about Infinite Campus
to monitor student grades and attendance -Using
Google Classroom to monitor students.

2. Communicate with parents by email, school and
teacher web pages, flyers, newsletters, positive
postcards, public television station, newspapers,
marquee, and radio.

3. Host a technology day for parents.

September 22 Admin, CTAE Director,
CTAE Teachers

Learning and Leadership
Capacity



Smart Goal #1

Target Area Steps to Implement Timeline Person(s) Responsible Strategic Plan

Academic
Achievement

Smart Goal #2

Target Area Steps to Implement Timeline Person(s) Responsible Strategic Plan

Attendance

Smart Goal #3

Target Area Steps to Implement Timeline Person(s) Responsible Strategic Plan

Pathway
Completion


