
District Goals 2025-2027

Goal # 1 - Increase Parent Involvement in Schools
● Advertise and market volunteer opportunities
● Develop deeper partnerships with local businesses and community groups
● Partner with parents on restorative discipline practices
● Capitalize on highly attended parental events to increase academic focus and engagement

Goal # 2 - Establish Consistent Practices to Counter Increases in Disruptive Behaviors
● Continue to invest in the training and implementation of TBRI
● Initiate more restorative discipline programs
● Add more interventions and supports for students struggling with behaviors
● Add additional preventative programs in our schools for all students 

Goal # 3 - Continue to Promote Academic Excellence, Rigor, and Growth on State Assessments and other Core Indicators
● Display relevance and content connections between curriculum, real life, and the community 
● Establish a culture of high academic expectations for performance and growth in each of the buildings
● Provide teachers with current, relevant curriculum aligned to Indiana Academic Standards

Goal # 4 - Staff Development and Retention
● Develop a consistent onboarding program for support staff
● Establish ongoing opportunities for all staff to provide feedback on key decisions at both the building and district levels
● Provide more targeted professional development opportunities for staff relevant to their roles at SES


