
 Viola High School Improvement Plan 

 Goal 1: Continued academic improvement, improve math and reading readiness 

 Meets or Exceeds Reading Readiness, 
 2023 ACT Aspire Data 

 Meets or Exceeds Math Readiness, 
 2023 ACT Aspire Data 

 7th Grade 48.4%  7th Grade 35.5% 

 8th Grade 44%  8th Grade 28% 

 9th Grade 44.7%  9th Grade 23.7% 

 10th Grade 43.3%  10th Grade 20% 

 Strategies: 

 1.  Reading proficiency will increase with an emphasis on non-fiction reading 
 across the curriculum. 

 2.  Students, which are identified as having indicators of dyslexia, will have the 
 opportunity to receive interventions provided by a certified teacher with 
 training in strategies. 

 3.  Interim testing will be utilized throughout each quarter to monitor student 
 progress and grade level readiness. 

 4.  Offer tutoring and ACT prep services before and after school. 



 Goal 2: Prepare students for college and career readiness 

 Strategies: 

 1.  Provide chromebooks to all students and ClearTouch panels in classrooms to 
 provide digital learning for all students. 

 2.  Hiring a career coach to connect students to college and career opportunities. 

 3.  Building relationships with members of the community to promote diverse 
 post secondary educational opportunities for students. 

 Goal 3: Continually development of highly qualified teachers to carry out quality 
 classroom instruction. 

 Strategies: 

 1.  Teachers will utilize professional development through a variety of avenues 
 to meet students' needs: completing the required Arkansas Science of 
 Reading pathways, attending professional development based on new 
 Arkansas math standards, and attending end of course ATLAS training. 

 2.  Administration working with teachers to develop individualized professional 
 growth plans to support teacher growth and development. 

 3.  Equipping teachers with technology and current curriculum tools to support 
 the adoption of new curriculum standards 


