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Strategic Plan 2023-24

Student Achievement
• By June 2024, increase student achievement in Literacy and Math to 40% 

ready or exceeding.
• Reduce the percentage of students in need of support for reading to below 

40%.

Customer Focus
• By June 2024, implement a social/emotional learning program districtwide.
• By June 2024, implement a college and career program districtwide.



Strategic Plan 2023-24

• Workforce Focus
• By June 2024, staff responses will be 3.3 or higher for the statement, “My 

peers exhibit a strong belief all students can excel if we all do our jobs well.”
• By June 2024, a classified evaluation tool for self/supervisor will be in place 

for the staff to support the response, “It’s clear how my performance will be 
evaluated.”


