DRAFT K-12 STATEWIDE HEALTH TRUST
MULTIDISTRICT AGREEMENT

VERSION 1.0 - December 1, 2023

ARTICLE | - TRUST NAME, STRUCTURE, AND MEMBERSHIP

This Trust shall be called the Montana Schools Health Benefits Trust {“Trust”). Tk formed as a multidistrict
cooperative through the terms of this Multidistrict Agreement (“Agreement’ 2 e authority specified in § 20-3-
363, MCA, and consistent with the provisions of §§ 20-3-366 through 20-34370,MCA. 2ement must be approved by
the Board of Trustees of all participating districts and shall be for the méa initi Y firee years authorized by §

unless this Trust is dissolved pursuant to Article VII.

For purposes of this Agreement, the terms “district”, “district health in ist” “member” have the
meanings defined in § 20-3-366, MCA.

This Trust has been created on am
members consist of districts employing appro
Agreement have agreed, through execution of this Agre
health insurance trust as defined in § 20-3-366(6)(c), M
through the Trust. bt

tified in Appendix A. The initial

ne districts who are parties to the

he State Auditor, to create a district

in health insurance for their employees

The members of the Trust agreg
Trust as set forth in § 20-3-363,
_ Trust.

t of all privileges, flexibilities, rights, and benefits for such
A, and all other applicable state laws governing this

ARTICLE Il -
The core pur Uality, stable, affordable health benefits for employees and officers of
Montana ons of Title 2, Chapter 18, Part 7, MCA.

SECTION 1. GENERAL. Th
voting directors, as further
officio nonvoting member.

Board of Directors (hereinafter “Governing Board”) of the Trust shall consist of 25
d in Section 4 of this Article, and the State Auditor (or the Auditor's designee) as an ex

SECTION 2. INITIAL AND SUBSEQUENT TERMS. The term of the initial directors of the Governing Board shall begin upon
creation of the Trust meeting the qualifications of House Bill 332, 2023 Session of the Montana Legislature. The initial term
of the initial directors of the Governing Board shall expire June 30, 2029. The second and subsequent terms of the directors
of the Governing Board shall be for two years, with the first two year term beginning July 1, 2029.
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SECTION 2. BOARD COMPOSITION GOALSY. The composition of the Governing Board is designed to:

1. Ensure representation of all members of the Trust by responsive and accountable public school employees and
officers whose districts obtain health benefits under the Trust.

2. Ensure a board that collectively reflects demographic balance by position, location, district type, and district
coverage category including representatives from both experience-rated and group-rated districts.

3. Encourage cooperation and collaboration among all public education leaders including certified and classified
staff, trustees, administrators, and business officials;

4. Ensure representation that is proportional to the number of employees by district type that are eligible to obtain
health benefits through the Trust from across the state of Montana.

SECTION 4. PROPORTIONAL REPRESENTATION. In furtherance of the goals of Se
directors of the Governing Board shall be balanced by school type, position withih
Paragraph 2 of this section below, by region as further detailed in this sectionf

this Article, the 25 voting
hoolsyand, for directors elected under

than one director from any single school system member of the Tr ' mposition goals of
Section 3 and subject to the provisions of this Section 4, the Gove

1. Tendirectors selected by the unified school systems of the Tru include hi fistricts participating in
the Montana High School Association sanctiop@diactivities i letic classification. The directors selected
must consist of two certified staff, two clas dministrators, and two school business
officials. The AA members of the Trust shall ¢ o ensure selection of directors meeting
the requirements of this subsection; and

Association of School Super, the regions existed on July 1, 2023, and as
further detailed in the ¢ of three certified staff, three classified staff, .

ction or appointment by region®:

Third term Fourth term
allocation of allocation of
Governing Board Governing Board
S positions positions
| school business 1 administrator Return to first term
official 1 classified staff rotation and repeat
cycle.
Northcentral 1 school business 1 administrator Return to first term
official 1 classified staff rotation and repeat
cycle.

 This composition and the proportional representation in Section 4 is based on 100% participation by the eight largest school systems
based on the number of certified staff members employed in such districts. Using fiscal year 2023, the eight largest school systems
employed 5,119 out of 13,365 quality educator FTEs. This represents approximately 38.3%. Rounded up to 40% yields eight members on a
20 member board. If participation in the Trust does not include all eight of the largest school systems, this representation model would
have to be revised to ensure proportional representation meeting the goals of this section. This explanatory note will not be included in
the final governance document and is included here to explain the underlying rationale for the governance model.

2 With 15 positions to be elected from among nine regions, it is necessary to ensure an equitable rotation of pasitions by region and role
and to rotate the three regions eligible to elect two positions during each term.
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Hiline 1 certified staff 1 school business 1 administrator Return to first term
1 trustee official 1 classified staff rotation and repeat

cycle.
Northeast 1 administrator 1 certified staff 1 school business Return to first term
1 classified staff 1 trustee official rotation and repeat

cycle.
Western 1 administrator 1 certified staff 1 school business Return to first term
1 classified staff 1 trustee official rotation and repeat

cycle.
Central 1 administrator 1 certified staff 1 school businesst % | Return to first term
1 classified staff 1 trustee official i rotation and repeat

cycle.
Southeast 1 school business 1 administrator Return to first term
official 1 classified staff rotation and repeat
4 Rivers 1 school business 1 administrator i turn to first term
official 1 classified staff 4 |1 tion and repeat
Southcentral 1 school business 1 administrator i o first term
official 1 classified staff i and repeat

SECTION 5. VACANCIES. If a vacancy on the Governing
selected or elected shall appoint a replacement to serve
the AA district or the region fails to appo

region from which the director was
the unexpired term of such director. If

n to serve for the remaining duration of the

A vacancy shall occur when a dir ( r remains employed by the district in which the director
served or was employed at the tim ree successive regular meetings of the Governing Board
without sufficient caus r'failure to attend shall be made by the chair of the
Governing Board, ili )2 dto appeal such determination to the Governing Board.

elect officers specified in Section 3 of this Article. Officers shall consist of
rson, Chairperson-Elect, Vice-Chairperson, and Treasurer. Terms shall be one year
Chairperson and an Immediate Past Chairperson must be designated by the

diate past chairpersons assuming such position through succession as specified in

an Immediate Past
each. For the initial Go
Governing Board with

this Article.

SECTION 2. BALANCE IN REPRESENTATION. The officers must include one certified staff, one classified staff, one trustee,
one business manager, and one administrator.

SECTION 3, ELECTION AND AUTOMATIC SUCCESSION. The positions of Chairperson-Elect, Vice-Chairperson, and Treasurer
shall be elected by the Governing Board on an annual basis. The Chairperson-Elect shall, upon completion of the term of -
Chairperson-Elect, automatically advance to the position of Chairperson without election. Following the initial selection of
an Immediate Past Chairperson under Section 1 of this Article, the Chairperson shall, upon completion of the term of
Chairperson, automatically advance to the position of Immediate Past Chairperson without election.
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SECTION 4. ANNUAL ROTATION IN SELECTION OF CHAIRPERSON-ELECT. Election of the position of Chairperson-Elect must
be rotated on an annual basis, alternated between a regionally elected member of the Governing Board who has been
elected to the Governing Board as one of the twelve regionally elected members and a member of the Governing Board
who is elected to the Governing Board by the AA district members of the Trust.

SECTION 5. DUTIES.

1. The Chairperson shall preside over meetings of the Governing Board and undertake other duties of a presiding
officer based on the latest version of Roberts Rules of Order for small assemblies.

2. The Chairperson-Elect shall serve as presiding officer in the temporary absence @

3. The Vice-Chairperson shall serve as the presiding officer in the temporary ab
Chairperson or Chairperson-Elect. :

4. The Treasurer shall serve as the Governing Board’s primary liaison to e
federal regulations regarding internal controls, financial reporting, add

5. The Immediate Past Chairperson shall chair any nominating commii
pursuant to Article V and shall otherwise be available to help p ory and succession
planning as the Governing Board shall request.

stention of the Chairperson.
abstention of the

liance with applicable state and
her financial matters.

SECTION 6. VACANCIES. Should a vacancy among any of the officer 7 i shall appoint another
director qualified by position type and district type to serve for the re
director. The provisions for automatic succession unde i tation in Section 4 of this Article apply to any
director so appointed. :

The Governing Board shall adopt appr ici 0 g ,the operation of the Trust. Such policies and

THE Governing Board sh hich the key decisions referenced under this Article
must be delegated he Governing Board. The Advisory Committee shall consist of:

e Six designated by the Montana Federation of Public Employees;

° the Montana Association of School Business Officials;

° Administrators of Montana; and

o the Montana School Boards Association and Montana Rural Education
Membership on the Co : formed from individuals employed by or serving in school districts other than the

school districts with current members of the Governing Board. Key decisions that must be delegated by the Governing
Board for a recommendatio the Committee prior to adoption by the Governing Board shall consist of decisions
regarding plan design, underwriting and administrative structure. The Governing Board may also delegate other issues
pertaining to the Trust for discussion and development of recommendations by the Committee.

ARTICLE VIl — CONDITIONS FOR EXIT

Conditions for exit from this Agreement by any participating district shall be exclusively through district withdrawal
procedures as set forth in § 20-3-367, MCA.

Version 1.0 — December 1, 2023
For discussion among and solicitation of feedback from Montana’s public schools



ARTICLE VIl - DISSOLUTION AND DISPOSITION OF REMAINING FUNDS

As specified in § 20-3-366, MCA, the State Auditor may order the dissolution of this Trust if the Trust fails to comply with
the provisions of §§ 20-3-366 through 20-3-370, MCA, or the rules adopted by the State Auditor. This Trust may also be
voluntarily dissolved by both a two-thirds majority vote of the Governing Board to propose such dissolution and a two-
thirds majority vote of the members of the Trust to so dissolve. Disposition of remaining funds upon any dissolution must
be as provided by § 20-3-368, MCA.

ARTICLE IX - LIMITED AUTHORITY TO AMEND THIS AGREEMEN

oin the Trust through such

vote of the Governing Board to
rove such amendment. A vote
ber voting, or, in the case of
union, by the elected union

Following the initial adoption by all the districts that approve this Agreement and
approval, any further amendment to this Agreement requires both a two-thirds n
propose such amendment and a two-thirds majority vote of the members of
cast by a member of the Trust shall be effectuated either by the Board of
collective bargaining provisions in a district specifying ownership of the.d
leadership serving under the terms of such collective bargaining agr

Any amendment proposed to this Agreement by the Governing Boa
the vote to each member of the Agreement.

days in advance of

ARTICLE X — CONDUCTING BUSINESS Jiise

The Trust may conduct any business via technology ar
Agreement to written notice, mailings, signatures, dist ng meetings, or otherwise
conducting any business of the Trust shall conduct in whole or in part through
technological means. Such authority s all JStrL eing limited to, video and conference calls,

erefore, any reference in this

This Agreement may be cutec g ‘by each participating district as defined by § 20-6-366(5)(b),
[ ' 366(3), This Agreement and all counterparts together shall

constitute the Sre any signature is delivered by facsimile transmission or by e-mail or other

electronic deli i g create a valid and binding obligation of the party executing (or on whose

The districts, coop ) groups who have created this Trust and who are the initial members of this Trust
are as follows:3 ; /

Success of this Trust will require support from nearly every school district. No one has sufficient districts and employee lives
to qualify for the Trust without collaborating with others.

1.  Districts currently obtaining coverage from MUST have approximately 4,700 covered lives.
2. AAand other Self-Funded Districts are estimated to have approximately 5,800 covered lives.
3. Remaining districts who are neither in MUST nor self-funded are estimated to have approximately 4,000 covered lives.
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APPENDIX A

School District

Lives Lives
Est. | Current Plan School District Est. | Current Plan

Absarokee Elem

SRl R

Absarokee H S

10 | JPT

BlrnevEIem | Stipend
Bloomfield Elem | 1 |Stipend

tigs

Broadus Elem S a7 oy

Bear Paw Elem

| stipend

CentervileHS | 10| BCBSMT
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School District Current Plan Current Plan

A School District

Cleveland Elem

Colstrip Elem :
ColstripH S 22

unded | | Ekalaka Elem
JPT ‘ Elliston Elem m Stlpend

' Columbus Elem

Columbus H S 19 | JPT
Conrad Elem 38 | JPT

 Conrad HS 20 | JPT
Cooke City Elem ' 1 | Stipend
Corvallis K-12 Schools

Fairfield Elem J
Fairfield H S 17: [ PT
' Fairview Elem 230
Fairview H S 16 | JPT
FergusHS 34 | JIPT
K chools Fishtail Elem 1 | Stipend

CutBankElem | 60| BCBSMT

 CutBankHS | 25| BCBSMT

E ) | Forsyth Elem 24 | BCBSMT

Dawson H S 31| BCBSMT  ForsythHS 13 | BCBSMT
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Lives Lives
Est. | Current Plan School District Est. | Current Plan

HarlemHS | 21|BCBSMT

School District

| Hellgate Elem | 146 | JPT
Helmville Elem Stipend

Huntley Project K-12
Schools

J.ﬁck-_sqh Elem

Hall Elem

HardinElem | 156 | BCBSMT
HardinHS | 38|BCBSMT
' Harlem Elem 48 | BCBSMT
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School District

School District . | Current Plan

Current Plan

lambertHS | 8|BCBSMT
| Lame DeerElem | 25 | BCBSMT

| Lavina K-12 Schools

| Lockwood K-1_2

| Malmborg Elem
Malta K-12 Schools

Pine Grove Elem

| McCormick Elem Stipend | Pioneer Elem

Pleasant Valley Elem Stipend
Plenty CoupsHS | 6| BCBSMT
| Plentywood K-12
| Schools 39 [ JPT
| Plevna K-12 Schools 16 | JPT
Polaris Elem 1 | Stipend

Melville Elem 3| BCBSMT
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10

School District

Lives
Est.

Current Plan

Powder River Co Dist

T

School District Current Plan

Shelby Elem

S

P

 Power Elem

Power H S

' Red Lodge Elem

33

22 |

Red Lodge H S

Ross Elem

Stipend

' Roundup Elem

JPT

Roundup High School

[

JPT

 Shelby H'S

' Sidney Elem
Sidney H S

| Swan Lake-Salmon
Elem ‘
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11

School District . | Current Plan School District .| Current Plan

Westby K-12 Schools
White Sulphur Spgs
K-12

e e R T

Troy Elem
| Troy H S

| Vaughn Elem JPT
| Victor K-12 Schools 29 | JPT B
Vida Elem 2lBcesmr
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