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NOTICE OF NON DISCRIMINATION
The Schoot Districts of School Administrative Unit No. 94 (Winchester School District) do not discriminate in their educational programs, activities or
employment practices on the basis of race, color, national origin, age, sex, sexual orientation, religion, pregnancy, marital status, physical or mental
disability,or any other protected characteristic under state or federal law, under the provisions of Title VII of the Civil Rights Act of 1964, as amended;
Title VI and Title IV of the Civil Rights Act of 1964; the Age Discrimination in Employment Act of 1976; the Equal Pay Act of 1963; the Civil Rights
Act of 1866; the Rehabilitation Act of 1973, including Section 504; the Older Workers' Benefit Protection Act; the New Hampshire Law Against
Discrimination, RSA 354-A; Title IX of the Education Amendments of 1972; the Education of All Handicapped Children Act of 1975; the Individuals
with Disabilities in Education Act of 1990; the Americans with Disabilities Act of 1990; and any other federal or state human rights laws. Any persons
having inquiries concerning School Administrative Unit No. 94's palicies of compliance with the regulations implementing these laws may contact: SAU No. 94,
85 Parker Street, Winchester, NH 03470  (603) 239-8061 FAX (603) 239-7593

The School Districts of Schoot Administrative Unit No. 94 will provide a drug-free workplace in accordance with the Drug-Free Workplace Act of 1988 and it's implementing regulations.



OFFICERS OF THE WINCHESTER SCHOOL DISTRICT

Mr. Kevan Whippie Moderator 2025
Mr. Bill McGrath Treasurer 2024
Mr. James Tetreault Clerk 2024

WINCHESTER SCHOOL BOARD MEMBERS

Mrs. Lindseigh Picard, Chair 2024
Mrs. Joni Hadler 2025
Mr. Jacob Blake 2026
Mrs. Karen Jerome 2026
Vacant 2024

SCHOOL ADMINISTRATIVE UNIT #94 STAFF
Superintendent
Business Administrator
Administrative Assistant
Accountant

Dr. Lynn Carey, Ed.D.
Ms. Cheryl Mayberry
Ms. Marie Braley
Ms. Kristina Platz

TITLE | STAFF

Ms. Shannon Hlavaz
Ms. Erin Bonaparte

Ms. Sara Fiset

Ms. Amanda Parker

SPECIAL EDUCATION STAFF
Director Student Services
Out of District Coordinator
Occupational Therapist
Adjustment Counselor
Speech Language Pathologist

Mr. Shane Bryant

Ms. Elizabeth Dunn
Ms. Natalie Filipkowski
Ms. Bethany LaClaire
Ms. Catherine Weber

FACILITIES/CUSTODIAL STAFF
Director of Facilities
Custodial/Facilities

Mr. Kevin Seaman
Mr. Tony Pasquarelli

Ms. Rena Adams Custodial
Mr. Russell Eddy Custodial
Ms. jessica Foster Custodial

PRINCIPAL’S OFFICE

Ms. Megan Pouliot Principal

Ms. Robin Croteau Assistant Principal

Ms. Sheena Bushee Administrative Assistant
Mr. Eric Pouliot Health Care Coordinator



Name

Holly Boles
Nichole Brochu
Ashlee Campbell
Candace Connell
Erin Crawford
Ryan Dooley
Lauren Elliott
Joan Franklin

Gennese Grammont

Albert Hadler
SueAnne Hamel
Alison Heath

Amy Hill

Abigail Jenkins
Karen Lagana
Elizabeth Lounder
Thea Marsh
Elizabeth Martin
Kristina Meleski
Ellen Mendelson
Kate Michaud
Amanda Nordberg
Steve Piscitello
Victoria Stout

Stephanie Tommila

Chloe Vogel

Jennifer Weisenberger

Nina Wellen
Kelsi Woodard
Caitlin Watkins

Priscilla Austin
Rose Gusan
Ashley Kenney
Kathy Wright

WINCHESTER SCHOOL DISTRICT

Position

Health Teacher
Kindergarten
Fourth Grade
Special Education
Fifth Grade
Physical Education
First Grade
Second Grade
Fifth Grade
Science

Second Grade
Sixth Grade
Special Education
Fourth Grade
Special Education
Middle English
First Grade

Third Grade
Preschoo!

Social Worker
Special Education
Kindergarten
ESOL Teacher
Special Education
Social Studies
Fifth Grade
Guidance
Reading Specialists
Math Teacher
Third Grade

Angela Caron
Laurie Heath
Angela Russell

Ed.
B.S.
B.A.
M.A.
Ed.D.
B.S.
B.A.
M.Ed.
M.Ed.
B.A.
B.A.
B.A.
B.A.
M.A.
B.A.
B.A.
M.Ed.
B.S.
M.A.
B.A.

M.S.W.

B.S.
M.A.
M.A.
M.A.
M.Ed.
B.A.
M.Ed.
M.A.
M.A.
M.A.

SUPPORT STAFF

College

Plymouth State College
Keene State College
Keene State College

New England College
Keene State College
Keene State College
Keene State College
Antioch University New England
Gallaudet University
Pontifical College Josephinum
Keene State College
Keene State College
University of Maine

Univ. of St. Paul

Rivier College

Keene State College
Keene State College

Anna Maria College
Keene State College
University of New Hampshire
Keene State College

Colby Sawyer College
Antioch Univ.

Keene State College
Plymouth State University
Keene State College
Slippery Rock University
Bennington College
Keene State College
Keene State College

Robin Dunham
loanne Hobbs

Diana Taul



Lindseigh Picard
Winchester Chair Report 2023-2024

Dear Winchester Residents,

I am pleased to again have the honor to present the Winchester School District Annual Report. This year
| am joined by Co-Vice Chairs, Joni Hadler and Jacob Blake, and member Karen Jerome. Unfortunately,
the Board did accept the resignation of Lindsey Hildreth in August and we are finishing the fiscal year a
strong four member Board.

The Board work this year included ensuring we continue to maintain, update, and adopt policy that helps
support and further the success of our District. We began additional focus on how we can move
Winchester School forward by meeting students where they need for their best possible achievement.
The steps by our administrative team, and the ongoing implementation by the Winchester School Staff in
the next year to develop a strategy for success make the School a happening place to be.

There were also a number of building maintenance and improvement opportunities, with ESSER funds
being utilized in conjuncture with our capital reserve plan to continue to ensure the District remains
bond free. And speaking of the bond, we paid that thing off! This is the first year in twenty that you will
not see a principal bond payment in the budget. With the incredible support of the community to
continue to fund the capital reserve and smart use of grant funding in recent years, we anticipate a good
long reprieve from loan payments.

As the Board moved into budget season, we once again brought focus to fiscal responsibility by
supporting the recommendation to reduce empty positions from the budget and streamline as many
internal operations as possible. We increased several secondary lines, like sports equipment and
coaching, but saw an overall reduction of the operating budget. With the support of the Budget
Committee we came to a unanimous agreement for the presented 2024-2025 warrant.

We would like to thank our Administration and Winchester School Staff for continuing to work hard for
our students and community. We welcome comments (and company) every first and third Thursday of
the month, 6PM, Winchester School library.

With warm regards,

Lindseigh Picard



Lynn M. Carey, Ed.D.
Winchester Superintendent’s Report 2023-2024

As the Superintendent of Winchester School District, | continue to be impressed with the caring and dedicated
community of professionals who enjoy working together for the good of our students. Over the summer, we
have added several new employees: Special Education Director, Shane Bryant,

Director of Facilities, Kevin Seaman, Business Manager, Cheryl Mayberry and Assistant Principal, Robin Croteau.
Megan Pouliot is currently in her second year. We have enjoyed a very successful school year thanks to all the
hard working staff, teachers and administrators.

There were several exciting initiatives still in progress. Last year, a five-year Strategic Plan was approved by the
teachers and school board to serve as a map to guide the school’s improvement for the next four to five years.
We will refer to and update the plan as we continue to work on next steps to improve outcomes for our
students.

Five years ago, Winchester School teachers elected to align their professional development with Universal
Design for Learning (UDL). This year, we are putting a new, more intentional focus on UDL, which is a highly
respected and researched based approach to lesson planning and instruction that ensures universal access of
the curriculum for every student, including those students with disabilities. The ultimate goal of UDL is for all
students to become “expert learners.” Expert learners are purposeful and motivated, resourceful and
knowledgeable, and strategic and goal-directed about their learning (https://udlguidelines.cast.crg/).

We are pleased to share that we have implemented a new mathematics program, Eureka. This curriculum will
train students to develop conceptual understanding by practicing procedural skills and fluency. They also have
opportunities to connect their learning with real-life application problems. In addition, we are excited to note
that we added Second Step to our social emotional curriculum to teach students coping strategies when faced
with frustration, anger or impulsiveness. Being able to use these skills in real life scenarios will ensure success
for our students as they navigate the world outside of school.

As | look forward to the future of the Winchester School District, | see the faculty and staff continuing to focus
on ensuring our students; academic excellence by providing the highest quality of instruction. We are a strong
community that embraces all people with openness, joy, and respect.

Our building is a beautiful facility. The hard work and care that our custodial staff put into the building and
grounds shows. In addition to its picturesque location, the Winchester School Campus is a wonderful
community resource.

To become more informed about the Winchester School you are encouraged to download the Winchester
District app for easy access to school events, visit the District Facebook page, visit the School District website:
www.winhsd.org, and, if you are a parent, talk frequently with your child’s teacher.

Sincerely,
Lynn M Carey



Kevin Seaman, Director of Facilities
2023-2024 Annual Report

I am happy to present the annual report for the Facilities Department of the Winchester School District
for the fiscal year 2023/2024. This year has been marked by significant achievements and improvements
in our facilities, all of which contribute to providing a safe, comfortable, and conducive learning
environment for our students.

Maintenance and Upgrades:

1. Roof Maintenance:

e Annual maintenance for all membrane roofs and bi-annual slate maintenance for the
Thayer building have been successfully completed, ensuring the structural integrity and
longevity of our facilities.

2. Cafeteria Tables Replacement:

e The replacement of elementary cafeteria tables has enhanced the dining experience for
our students, creating a more comfortable and inviting space.

3. Music Room HVAC System Upgrade:

s The music room's heating and ventilation system, along with the Energy Recovery
Ventilator (ERV), has been replaced. Additionally, a humidifier has been added to
maintain ideal conditions for instrument storage.

4. AHERA Asbestos Compliance:

e Inresponse to the missing original AHERA Asbestos plan from the 1980s, a thorough
inspection has been conducted to bring our district into compliance with current
regulations, providing a comprehensive understanding of areas requiring attention in the

coming years.

5. Lead Testing Compliance:

¢ The second round of lead testing required by the state has been completed, ensuring
that all outlets are now in compliance with updated state regulations.

6. Classroom Technology Upgrade:

e Outdated Smart boards have been replaced with new Cleartouch panels, bringing
modern technology to our classrooms and enhancing the learning experience for both
students and educators.

7. Door Access System Upgrade:

¢ New hardware and software have been installed for our door access system,
strengthening security measures across the district.



8. Elementary Kitchen Conversion:

* The conversion of the elementary kitchen to incorporate propane appliances has been
completed, allowing for more efficient and versatile cooking.

9. Kitchens Consolidation:

s To streamline operations, our kitchens have been consolidated to feed students from a
single location in the elementary school, optimizing resources.

10. Building Automation System Upgrade:

e An updated building automation system with new controllers has been installed on the
Thayer side of the building, improving energy efficiency and environmental controls.

11. LED Lighting Replacement:

» The entire school has undergone an LED lighting replacement project, featuring more
efficient fixtures. The projected return on investment for this project is less than five
years.

12. Window Replacement for Energy Efficiency:

¢ Two entire floor-to-ceiling windows, along with several failed glass sections in the rear of
the building, have been replaced, contributing to increased energy efficiency and
comfort for students and staff.

13. Capital Funds Utilization:

e Capital funds have been utilized to replace the equipment shed with a prebuilt structure
designed for storing outdoor equipment. Additionally, an aerator and rototiller have
been acquired for our tractor to further improve our playing fields.

Upcoming Projects:
Looking forward, we have exciting developments in the pipeline:
1. HVAC Improvements:

¢ We have secured a mechanical contractor to initiate HVAC improvements in our Locker
Rooms and Multi-Purpose Rooms in the elementary school.

2. Playground Structure:

e Anticipate the installation of a new playground structure in the Spring/Summer of 2024,
enhancing recreational opportunities for our students.

3. Surveillance System Upgrade:

e A state-of-the-art surveillance system is expected to be implemented throughout the
building and grounds, enhancing security measures.



| want to express my gratitude to the Facilities team for their dedication and hard work this year. Our
staff goes beyond daily, to ensure that our staff and students have a clean and safe place to work and
learn. With your continued support, we look forward to maintaining and improving our facilities to
ensure a positive and enriching educational experience for our students.

Sincerely,

Kevin Seaman
Director of Facilities
Winchester School District



Megan Pouliot
Principal 2023-2024 Annual Report

The 2023-2024 school year is already half over and we are growing and learning every day! This year,
Winchester School welcomed several new teaching staff, including Elizabeth Martin as a third grade
teacher, Chloe Vogel who is teaching fifth grade, Joe Hadler who is teaching middle school science, and
Ryan Dooley who is teaching physical education.

Throughaout this year school administration has worked diligently to adapt discipline procedures to
better align with state requirements and the passing of new laws. Last year administration worked to
create a PBIS framework that reinforced positive student behavior with earning ROARS cards. ROARS
stands for Respect, Ownership, Accountability, Responsibility, and Safety. Students can cash-in ROARS
cards for various activities that promote community building within the school. When implemented over
time, PBIS can have long-lasting beneficial effects on school climate and students’ academic and social
success. As a school community we recognize when students are meeting behavioral expectations from
anywhere in the school, not just the classroom. Students earn ROARS cards and can cash them in for
special time with their favorite teacher, an ice cream treat at lunch, an extra recess and many more
student initiated rewards. This year administration has tried to make these activities more experienced
based which allows students to build positive relationships while being rewarded for respectful and
responsible behavior.

Just like other industries and organizations, the Winchester School continues to experience staffing
shortages. We still have several school positions that remain vacant. We are hoping to fill teaching
positions such as art and music, and several paraprofessional positions. These shortages sometimes put
a strain on existing staff, who have to work harder to meet the needs of our students. Winchester
School, in addition to most schools in southwestern New Hampshire, continues to struggle with having
enough substitute teachers to fill absences without disrupting building routines.

We have added guidance classes that are being taught by our school Guidance Counselor, Jenn
Weisenberger and our school Social Worker, Ellen Mendelson. It is because of the hard-working and
dedicated staff that we have that the school has been so successful this year. We are so appreciative of
the committed and collaborative staff we have in our building.

The Winchester School continues to work on building the academic knowledge and social connections
that were impacted during remote instruction four years ago. Both continue to be priorities outlined by
the US Department of Education and NH Department of Education in the guidance provided to schools.
The Winchester School continues to implement the Jesse Lewis Choose Love Movement program to
support social-emotional learning in all grades preschool — eight and this year has added the program
Second - Step to address the social-emotional and self-regulation needs of students. As a school we
coordinate these social-emotional themes school wide. Throughout our daily instruction and school —
wide events the staff and students use common language that focuses on core themes. For our middle
school students, we have also added external support services provided by Youth Services of Keene
regarding substance abuse. If you are interested in more information about these programs, please
contact us.

With the assistance of Shane Bryant the Winchester School has been able to add an Autism Program for
our younger children and a Life Skills Program for our older children. Victoria Stout has taken on the role



of implementing an Autism Program for preschool through first grade. Karen Lagana has taken on the
role of our lead Life Skills teacher for grades fourth — eighth grade. These two programs will help the
Winchester School better meet the needs of all of our students.

This year several sports are being offered to students in grades 5-8. Our soccer teams had a great
season in the fall. We have a great number of students currently participating in winter sports. We have
a girls’ basketball team and a boys’ basketball team. We also have a cheerleading team that is working
incredibly hard five days a week. We continue to have a Winchester School Team dancing with New
Hampshire Dance Institute’s (NHDI) year-long program. These students participate in a one-hour class
one day a week during the school day, and will perform in NHDI’s regional event of the year at Keene
State College on Memorial Day weekend in May. Additionally, our Kindergarten - 4t graders will enjoy a
weeklong residency of dance in March during their Unified Arts block. During this event, families will be
invited in to see the performance that the students have worked so very hard on. All these activities
keep our students connected to their school community and increase a sense of belonging -improving
their overall school experience and success. As the weather becomes warmer, we will have more
opportunities for students both during and after school.

Our counseling staff is spreading positivity and sharing the great things as they are happening in our
school through our social media pages. If you are not following us on Facebook, you should start now!
Our School Adjustment Counselor, Bethany LaClaire, works diligently to upload great photos of our
students and staff engaged in learning through traditional lessons, play, and exploration.

At the end of this year we will have the honor of celebrating the retirement of a valuable staff member.
Stephanie Tommila has spent many years supporting the children of Winchester as a classroom teacher.
She has been an important collaborator on the middle school team and has had a hand in the progress
made by so many of our older students. We wish Mrs. Tommila the best of luck as she moves on from
Winchester and certainly appreciate the support she has provided our students.

As always, if you have questions about what is happening at our school, please reach out:
mpouliot@wnhsd.org, (603) 239-4381 main office, (603) 903-9039 cell.

Sincerely,

Megan Pouliot
Winchester School Principal

/0



FINAL FOR THE MARCH BALLOT
STATE OF NEW HAMPSHIRE
WINCHESTER SCHOOL DISTRICT
SAU #94
WARRANT FOR 2024-2025

To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New
Hampshire, qualified to vote in school affairs:

You are hereby notified to meet at the Winchester School Gymnasium at 9:00 A.M. on Saturday,
February 3, 2024, to consider the following articles in deliberative session, pursuant to RSA 40:13, the
official voting of the business of the Winchester School District as determined at the deliberative session
and the election of school District Officers will be held at the Winchester School Gym on Tuesday, March
12, 2024 with the polls open between the hours of 8:00 A.M. and 7:00 P.M.

ARTICLE ONE: _
To elect two (2) members to the Winchester School Board for a three (3) year term each term:

Kristin Landry, Russell Kanning, Amanda Winchester
To elect one (1) member as the Winchester School District Clerk for a three (3) year term:

James Tetreault
To elect one {1) member as the Winchester School Treasurer for a three (3) year term:

William McGrath

ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the
2024-2025 school year, not including appropriations by special warrant articles and other appropriations
voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote
of the first session, for the purposes set forth therein, totaling $12,764,453.51. Should this article be
defeated, the default budget shall be $13,028,870.00 which is the same as last year, with certain
adjustments required by previous action of the Winchester School District or by law or the governing
body may hold one special meeting, in accordance with RSA 40:13, X and XVi to take up the issue of a

revised operating budget only?

e The School Board does recommend this appropriation 4-0
e The Budget Committee does recommend this a appropriation 5-0

ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the
three-year collective bargaining agreement reached between the Winchester School Board and the
Winchester’s Support Staff Association (WSSA), which calls for the following increases in salaries and

benefits at the current staffing.

The estimated increase in the costs for salaries and benefits under the collective bargaining agreement

are as follows:

1.10.24
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Year #1 2024-2025

Wages: $32,022.99
Benefits: S 2,449.76
Total: $34,472.75

Year #2 2025-2026

Wages: $16,870.96
Benefits: 1,290.63
Total: $18,161.59

Year #3 2026-2027

Wages: $16,870.96
Benefits: $ 1,290.63
Total: $18,161.59

And further to raise and appropriate the sum of $34,472.75 for the upcoming fiscal year 2024-2025,
such sum representing the additional costs attributable to the costs for salaries and benefits required by
the new agreement over those that would be paid at current staffing levels in accordance with the most

recent collective bargaining agreement?

e The School Board does recommend this appropriation 4-0
e The Budget Committee does recommend this appropriation 5-0

ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing
body to call one special meeting, at its option, to address article #3 only? (Majority vote)

e The School Board does recommend this appropriation 4-0

ARTICLE FIVE: Shall the Winchester School District vote to raise and appropriate the sum of $125,000.00
to be placed in the Building Improvements Capital Reserve Fund previously established? (Majority vote

required)

o The School Board does recommend this appropriation 4-0
e The Budget Committee does recommend this appropriation 5-0

ARTICLE SIX: Shall the Winchester School District vote to raise and appropriate up to $25,000.00 to be
placed in the Special Education Expendabie Trust Fund, with such amount to be funded from the June
30, 2024, Unreserved Fund Balance available for transfer on july 1, 20247

e The School Board does recommend this appropriation 4-0
e The Budget Committee does recommend this appropriation 5-0

ARTICLE SEVEN: Shall the Winchester School District receive the reports of its agents, auditors,

committees and officers?

1.10.24
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ARTICLE EIGHT: Shall the Winchester School District vote to transact any other business as may lawfully
come before the meeting.

Given under our hands at said Winchester, this 3rd day of February 2024

Lindseigh Picard, Chair%?g\/

Jacob Blake, Member

7 AT
Joni Hadler, Membe /\/ﬂ-@d\_
Karen Jerome, Member /Z{CC/LLV/ %M\L

1.10.24
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CANDIDATE FOR THE WINCHESTER SCHOOL DISTRICT

DELIBERATIVE SESSION FEBRUARY 3, 2024 at 9:00 A.M.

SCHOCL BOARD
VOTE FOR TWO (2) FOR A THREE (3) YEAR TERM

SCHOOL DISTRICT TREASURER
VOTE FOR ONE (1) FOR A THREE (3) YEAR TERM

SCHOOL DISTRICT CLERK
VOTE FOR ONE (1) FOR A THREE (3) YEAR TEAM

Given under our hands at said Winchester, this ,’ ! th day of January 2024
id

7 .
Lindseigh Picard, Chair /i/ Y~

Jacob Blake, Member ;Z’@’ ﬁ%f%/

P

Y

Joni Hadler, Member SR acaE W

Karen Jerome, Member /"§ (] Q//z,{%/u

1.10.24



DELIBERATIVE SESSION
FEBRUARY 3, 2024
9:00 A.M.
WINCHESTER SCHOOL GYM
STATE OF NEW HAMPSHIRE
WINCHESTER SCHOOL DISTRICT
WARRANT FOR 2024-2025

To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New
Hampshire, qualified to vote in school affairs:

You are hereby notified to meet at the Winchester School Gymnasium at 9:00 A.M. on Saturday,
February 3, 2024, to consider the following articles in deliberative session, pursuant to RSA 40:13, the
official voting of the business of the Winchester School District as determined at the deliberative session
and the election of school District Officers will be held at the Winchester School Gym on Tuesday, March
12, 2024 with the polls open between the hours of 8:00 A.M. and 7:00 P.M.

ARTICLE ONE: To elect two (2) members to the Winchester School Board for a three (3) year term each.
To elect one (1) member as the Winchester School District Clerk for a three (3) year term.
To elect one (1) member as the Winchester School Treasurer for a three (3) year term.

ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the
2024-2025 school year, not including appropriations by special warrant articles and other appropriations
voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote
of the first session, for the purposes set forth therein, totaling $12,764,453.51. Should this article be
defeated, the default budget shall be $13,203,870.00 which is the same as last year, with certain
adjustments required by previous action of the Winchester School District or by law or the governing
body may hold one special meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a
revised operating budget only?

e The School Board does recommend this appropriate 4-0
e The Budget Committee does recommend this appropriate 5-0

ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the
three-year collective bargaining agreement reached between the Winchester School Board and the
Winchester’s Support Staff Association (WSSA), which calls for the following increases in salaries and
benefits at the current staffing.

The estimated increase in the costs for salaries and benefits under the collective bargaining agreement
are as follows:

1.10.24
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Year #1 2024-2025

Wages: $32,022.99
Benefits: S 2,449.76
Total: $34,472.75

Year #2 2025-2026

Wages: $16,870.96
Benefits: 1,290.63
Total: $18,161.59

Year #3 2026-2027

Wages: $16,870.96
Benefits: S 1,290.63
Total: $18,161.59

And further to raise and appropriate the sum of $34,472.75 for the upcoming fiscal year 2024-2025,
such sum representing the additional costs attributable to the costs for salaries and benefits required by
the new agreement over those that would be paid at current staffing levels in accordance with the most

recent collective bargaining agreement?

e The School Board does recommend this appropriate 4-0
e The Budget Committee does recommend this appropriation 5-0

ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing
body to call one special meeting, at its option, to address article #3 only? (Majority vote)

e The School Board does recommend this appropriate 4-0

ARTICLE FIVE: Shall the Winchester School District vote to raise and appropriate the sum of $125,000.00
to be placed in the Building Improvements Capital Reserve Fund previously established? (Majority vote

required)

e The School Board does recommend this appropriation 4-0
e The Budget Committee does recommend this appropriation 5-0

ARTICLE SIX: Shall the Winchester School District vote to raise and appropriate up to $25,000.00 to be
placed in the Special Education Expendable Trust Fund, with such amount to be funded from the June

30, 2024, Unreserved Fund Balance available for transfer on July 1, 20247

e The School Board does recommend this appropriation 4-0
e The Budget Committee does recommend this appropriation 5-0

1.10.24



ARTICLE SEVEN: Shall the Winchester School District receive the reports of its agents, auditors,
committees and officers?

ARTICLE EIGHT: Shall the Winchester School District vote to transact any other business as may lawfully
come before the meeting.

Given under our hands at said Winchester, this /[ th day of January 2024

-

Y
Lindseigh Picard, Chair K}fl«h’y

Jacob Blake, Member

Joni Hadler, Member -

Karen Jerome, Member _ K/X’(,ZM Q{ﬁ AN L

i

1.10.24
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New Hampshire 2024

Department of
Revenue Administration MS-DSB

3

Default Budget of the School District
Winchester Local School
~ For the period beginning July 1, 2024 and ending June 30, 2025

RSA 40:13, IX (b) "Default budget” as used in this subdivision means the amount of the same appropriations as
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by
debt service, contracts, and other obligations previously incurred or mandated by law, and reduced by one-time
expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shall
be appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless the

provisions of RSA 40:14-b are adopted, of the local political subdivision.

i
" p 0 2
This form was posted with the warrant on: / ,f".%j /,’4)/;/
77 =

SCHOOL BOARD OR BUDGET COMMITTEE CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best

of my belief it is true, correct and complete.

Name Position o Signature
| R (é' Sa -4 gf:’ a2 '.'I ‘ V ’)“ ) /h . ‘ ’ U}/v ;f"im\ ‘ V
Lﬁu@u%m (i Ciir R

Za - calihecr \ Lo 7

v s
’:".‘ L. e b

L

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:

https://www.proptax.org/

For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090
http://www.revenue.nh.gov/imun-prop/
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29



Account

lnstruction
1100-1199

1200—1299
1300 1399
1400 1499

41500 1599 )

1 600 1699

'1700 1799 -
1800- 1899

New Hampshire

Department of 2024
Revenue Administration MS-DSB
Approprlatlons
Prior Year

Purpose

Regular Programs

Specral Programs

Vocatlonal Programs

Other Programs

Non Pubhc Programs

Adutt/Contmurng Educat\on Programs

Communlty/Junlor College Educatlon Programs

Community Service Programs

Instruction Subtotal

Support Serwces

2000-2199
2200-2299

Student Support Servrces
tnstructlonal Staff Servrces

Support Services Subtotal

General Admmlstratlon

2310 (840)

2310-2319

School Board Contmgency
Other School Board

General Administration Subtotal

Executive Administration

2320 (310)
2320-2399
2400-2499
2500-2599
2600-2699
2700-2799
2800-2999

SAU Management Services

All Other Administration

School Administration Service
Business ’

Plant Operations and Mainten‘ance
Student Transportation

Support Service, Central and Other

Execut!ve Admlmstratlon Subtotal

Non-Instructional Services

3100
3200

Food Service Operations
Enterpnse Operatlons

Non- |nstructlonal Services Subtotal

Adopted Budget

$4, 357 285
$4 269 458
$o

$30,832

50

$0,,

50
$0

$8,657,575

$772 666
$1 29 907
$902,573

$0
$62,942
$62,942

$0
$253,363
$270,464
$155,510
$729,894
$992,886
$266,423
$2,668,540

50
$0
$0

29

Reductions or
Increases

‘7 ($269,565)
$318,400

$0
$0

50

50

7$48,835

(s7.387)

$9,005
$1,638

$0
$0
$0

50

($23)
$20,602
$2,604
$64,219
($65,101)
($29,937)
($7,636)

$0

50
$0

4$ok

.,S$O.

One;Time

Appropriations ‘

50

$0

2
2

, ‘. o
$0

$0
$0
$0

$0
($5.598)
($5,598)

50
50
50
50
50
50
$0
$0

80
50
$0

Defautt Budget

© $4,087,720
$4.587,858
TR
$30,832
SRR
o

50

$0
8,706,410

. $765.,299
$138.912
$904,211

50
$57,344
$57,344

50
$253,340
$291,066
$158,114
$794,113
$927,785
$236,486

$2,660,904

$0
$0
$0

Page 2 of 4



Account

New Hampshire 2024
Department of MS-DSB
Revenue Administration
Appropnahons
Prior Year

Purpose

Facmtles Acquts' ion and Constructlon

4100
4200
4300
4400

4500
4600

4900

Other Qutlays
5110
5120

Slte Acquxsmon
Slte Improvement
ArchltecturaI/Englneermg

Educatlonal Spectﬁcatlon Development

Bundlng Acqunsmon/Constructlon

Butldlng Improvement Serwces

Other Facnmes Acqu1smon and Constructlon

Facmtles Acqmsmon and Constructlon Subtotal

Debt Serwce Prlnmpal
Debt Serwce Interest
Other Outlays Subtotal

Fund Transfers

5220-5221
5222 5229
5230 5239
5251
5252
5253
5254
5300—5399
9990
99982

To Feod Service 7

To Other Special ﬁevenue

To Cepitai Projects

To Cepital Reserve Fund

To Expendable ;('rusts/Fiduciary Funds
To Non~Expen‘dabIe Trust Funds

To Agency Funde '
Intergovernmental Agency Allocation
Supplemental Appropriation

Deﬁcit Appropriation k

Fund Transfers Subtotal

Total Operating Budget Appropriations

Adopted Bnget

50

$0
50
50

0

81

$1

$175,000

$3 500

‘ $178, 500

$200.000
$500 OOO
- $125,000
$25,000
50

30

50

50

$0

$0
$850,000

$13,320,131

Reductions or
Increases

50
$0

N
o

$0

50

<$3,5o¢)'

($3,500)

50
50
$0
50
$0
$0
50
$0
50
50
$0

$39,337

One-Time

Appropriations

$0
80
$0

$0

$0
$0

s

50
$0

50
$0
($125,000)
 ($25,000)
50
50
$0
$0
50
$0
($150,000)

($155,598)

80

Default Budget

$0
50
50
$0
-
1
50
>

' ?$'175,000
$0
$175,000

$200.00D
$500,000
50

50

50

50

50

50

$0

50
$700,000

$13,203,870
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New Hampshire 2024

Department of
Revenue Administration MS-DSB

Reasons for Reductions/Increases & One-Time Appropriations
Account " Explanation - S o o
2320-2399  Health and Dental Adjustment
2500—2599 R Health aha Déntal lncfeases
23102319 Article 7

2600-2699 Héélih énd iDentaI Inbreaéés .

1100-1199  FY Adticle 3/Tuition decreases

24002499  Health and Dental Increases

12001299  FY23 Article 3, Health & Dental & OOD Placements
2700-2799  Outof District Decrease I

2800-2989  Changed from Staff to Vendor

Page 4 of 4
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OCTOBER 1ST STUDENT COUNTS

GRADE 1112| 12 13 [13-14|14-15/15-16(16-17|17-18(18-19(19-20/ 20-21| 21-22 | 22-23|23-24

WSD
PK 31 24 26 | 18 | 22 | 42 41 32 | 27 19 32| 32 27
K 61 68 60 | 50 | 40 | 43 | 42 46 | 38 32 36 47 34
1 55 62 60 | 55| 48 | 41 41 38 | 48 34 40| 35 50
2 38 52 57 | 49 | 60 | 38 39 46 | 30 42 30| 38 36
3 51 33 43 | 50| 46 | 44 | 45 39 | 37 31 41( 31 35
4 47 57 33 ] 39 | 52 54 54 44 | 45 37 35| 40 32
5 60 44 53 | 33| 34 | 44 | 44 57 | 47 42 27| 27 41
6 45 56 45 | 49 | 34 53 54 40 | 47 42 40( 27 33
7 53 44 51 | 45 | 52 35 35 52 | 37 48 35| 35 30
8 39 50 41 | 43 | 40 | 39 39 32 | 49 41 46| 46 42

Total Winchester | 480 490 | 469 | 431 | 428 | 433 | 434 | 426 | 405| 368] 362 358 360

KHS

9 45 35 52 | 45 | 60 | 48 51 40 | 40 49| 43 43 31
10 37 50 39 | 55| 50 35 38 50 | 41 36/ 40 38 37
11 59 40 44 | 33 | 48 40 | 40 35 | 47 37 34 37 28
12 42 54 45 | 39 | 40 50 35 38 | 35 42{ 38 28 33

Total High School | 183 | 179 | 180 | 172| 198 | 173 | 164 | 163 | 163 | 164]| 155 | 146 129

Total Enrollment | 663 | 669 | 649 | 603 | 618 | 594 | 607 | 589 | 568 | 532| 517 | 504 489




February 3, 2023 at the Winchester School Gym

Moderator Kevan Whippie called the meeting to order at 12:15 PM gave general announcement
School Board Chair Lindsey Hildreth introduced the SAU Staff. The moderator led the group
in the Pledge of Allegiance

Moved by Theresa Sep and 2" by Ben Kilanski to allow the Sau Staff

Moved by Brenden Hubbard and 2" by Ben Kilanski to move the listed candidates on
Article 1 to the ballot for consideration at the 2" Session of the meeting motion passed

Article Raise & Appropriate Funds

02
Shall the Winchester School District raise and appropriate as an
operating budget for the 2023-2024 school year, not including
appropriations by special warrant articles and other appropriations voted
separately, the amounts set forth on the budget posted with the warrant
or as amended by vote of the first session, for the purposes set forth
therein, totaling $13,089,941.00. Should this article be defeated, the
default budget shall be $13,250,829.00 which is the same as last year,
with certain adjustments required by previous action of the Winchester
School District or by law or the governing body may hold one special
meeting, in accordance with RSA 40:13, X and XVI to take up the issue

of a revised operating budget only?

Moved by Lindseigh Picard and 2™ by Lindsey Hildreth to move the
amount to the ballot motion passed

3>



Article
03

ARTICLE THREE: Shall the Winchester School District vote to approve
the cost items included in the two-year collective bargaining agreement
reached between the Winchester School Board and the Winchester's
Teachers Association, which calls for the following increases in salaries
and benefits at the current staffing?

The estimated increase in the costs for salaries and benefits under the
collective bargaining agreement are as follows:

Year #1 2023-2024
Wages: $58,600.00

Benefits: $15,992.00
Total: $74,592.00

Year #2 2024-2025
Wages: $57,300.00

Benefits: $15,637.00
Total: $72,937.00

and further to raise and appropriate the sum of $74,592.00 for the
upcoming fiscal year 2023-2024, such sum representing the additional
costs attributable to the costs for salaries and benefits required by the
new agreement over those that would be paid at current staffing levels in
accordance with the most recent collective bargaining agreement?

* The School Board does recommend this appropriation - 5-0
» The Budget Committee does recommend this appropriation - 4-0

Moved by Lindsey Hildreth and 2" by Lindseigh Picard to move to
the ballot as presented motion passed.

Moved by Keith Whippie and 2" by These Sepe restrict
consideration of 1-3 motion passed

34



Article  Special Meeting for Teachers CBA

04 ARTICLE FOUR: Shall the Winchester School District, i article #3 is
defeated, authorize the governing body to call one special meeting, at its
option, to address article #3 only? (Majority vote)

* The School Board does recommend this appropriation - 5-0

Moved by Brendan Hubbard 2" by Lindseigh Picard to move to the
BALLOTT motion passed.

Article Add funds to Building Improvement Capital Res

05 ARTICLE FIVE: Shall the Winchester School District vote to raise and
appropriate the sum of $125,000.00 to be placed in the Building
Improvements Capital Reserve Fund previously established? (Majority
vote required)

* The School Board does recommend this appropriation - 5-0
» The Budget Committee does recommend this appropriation - 4-0

Moved by Lindsey Hildreth and 2" by Jon picard to move the item
to the ballot motion passed.




Article
06

Add funds to Special Education Expendable Trust

ARTICLE SIX: Shall the Winchester School District vote to raise and
appropriate up to $25,000.00 to be placed in the Special Education
Expendable Trust Fund, with such amount to be funded from the June
30, 2023, Unreserved Fund Balance available for transfer on July 1,
20237

* The School Board does recommend this appropriation - 5-0
» The Budget Committee does recommend this appropriation - 4-0

Moved by Lindseigh Picard 2" by Lindsey Hildreth to move item to
the ballot motion passed.

Moved by Keith Whiippie 4-6 2" by Theresa Sepe to restrict

reconsideration of articled 4-6 motion passed.

Zb



Article Winchester School Board Stipends

07 ARTICLE SEVEN: To see if the Winchester School District will vote to
raise and appropriate the sum of $5,200.00, plus required taxes of
$398.00, for the purpose of Schoolboard Stipends. To further approve
the appropriation as "non-Lapsing", until "rescinded".

This special article is a special warrant article per RSA 32:3 VI (d) and
RSA 32:7 VI. (Majority vote required)

* The School Board does recommend this appropriation - 4-1
« The Budget Committee does recommend this appropriation - 2-1-1

Moved by Lindseigh Picard and 2™ Lindsey Hildreth to amend the

article Passed as follows:

To see if the Winchester School District will vote to set School board stipends at $1,000
per member and $1,200 for the chair, until modified ox rescinded by the district and to
raise and appropriate the sum of the $5,200.00, plus required taxes of $398.00, for the
purpose of School board stipends for the 2023-2024 fiscal year.

Moved by Keith Whippie to move articles 8-9 to the Ballot

Moved by Mim Johnson 2" by Lindsey Hildreth to restrict
reconsideration 7-9

Article Receive Reports

08 ARTICLE EIGHT: Shall the Winchester School District receive the
reports of its agents, auditors, committees and officers?

37



Article Other Business

09 ARTICLE NINE: Shall the Winchester School District vote to transact
any other business as may lawfully come before the meeting?

Moved by Mim Johnson and 2" by Keith Whippie to adjourn the
meeting until March 14, at the Winchester school for the 2" session

of the meeting closed at 1:30PM

Respectfully Submitted—
,, oS

s M. Tetreault,

@r/chester School District Clerk




WINCHESTER SCHOOL DISTRICT
BALLOTT RESULTS FOR 2023-2024
March 14, 2023
FOR SCHOOL
BOARD MEMBERS 3 YEAR TERM VOTE FOR TWO
lacob Blake 316
Karen Jerome 307

David Olmstead 185

SCHOOL DISTRICT MODERATOR
VOTE FOR NOT MORE THAN ONE

Kevan Whippie 448

L Yes: 402 No: 102 J

ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the 2023-2024 school year, not including
appropriations by special warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the warrant
or as amended by vote of the first session, for the purposes set forth therein, totaling $13,089,941.00. Should this article be defeated, the default
budget shall be $13,250,829.00 which is the same as last year, with certain adjustments required by previous action of the Winchester School District
or by law or the governing body may hold one special meeting, in accordance with RSA 40:13 X and XVI to take up the issue of a revised operating
budget only?
The School Board does recommend this appropriation 5-0
The Budget Committee does not recommend this appropriation 4-0

Yes: 354 No: 153

ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the two year collective bargaining agreement
reached between the Winchester School Board and the Winchester Teachers Association which calls for the following increases in salaries at the
current staffing? The estimated increase in the costs for wages and benefits under the collective bargaining agreement are as follows:

Year 2023-2024 Year 2024-2025

Wages  $58,600.00 Wages $57,300.00
Benefits $15,992.00 Benefits $15,637.00
Total $74,592.00 Total $72,937.00

And further to raise and appropriate the sum of $74,592.00 for the upcoming fiscal year 2023-2024, such sum representing the additional costs
attributable to the costs for benefits required by the new agreement over those that would be paid at current staffing levels in accordance with the
most recent collective bargaining agreement?

The School Board does recommend this appropriation 5-0

The Budget Committee does recommend this appropriation 4-0

| Yes: 342 No: 159
ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing body to call one special meeting, at its option,
to address article # 3 only? {Majority vote)
The School Board does recommend this appropriation 5-0

| Yes: 333 No: 173
ARTICLE FIVE: Shall the Winchester School District vote to raise and appropriate up to $125,000 to be placed in the Building Improvements Capital
Reserve Fund previously established? {Majority vote required).

The School Board does recommend this appropriation 5-0
The Budget Committee does recommend this appropriation 4-0
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Yes: 329 No:172 J
ARTICLE SIX: Shall the Winchester School District vote to raise and appropriate up to $25,000 to be placed in the Special Education Expendable Trust
Fund, with such amount to be funded from the June 30, 2023 unreserved fund balance available for transfer on July 1, 2023?
The School Board does recommend this appropriation 5-0
The Budget Committee does recommend this appropriation 4-0

Yes: 262 No: 238 ‘l
ARTICLE SEVEN: To see if the Winchester School District will vote to set School board stipends at $1,000 per member and $1,200 for the chair until
modified or rescinded by the district and to raise and appropriate the sum of the $5,200 plus required taxes of $398.00, for the purpose of School
Board stipends for the 2023-2024 fiscal year.

This special article is a special warrant article per RSA 32:3 vi(D). (Majority vote required)

The School Board does recommend this appropriation 4-0

The Budget Committee does recommend this appropriation 3-2

Yes: 450 No: 51 |
ARTICLE EIGHT: Shall the Winchester School District receive the reports of its agents, auditors, committees and officers?

Yes: 430 No: 66

ARTICLE NINE: Shall the Winchester School District vote to transact any other business as may lawfully come before the meeting?

4o



MS-25

For the Year Ending June 30, 2023

/‘ R \\.:, - {ﬂ e H - i/'f
For School District of («%f"‘- NENESIE N , NH

R H
ATy
O i

SAU # I

DUE TO THE NH DEPARTMENT OF REVENUE
Not Later Than September 1, 2023

"1 certify under the pains and penalties of perjury, to the best of my knowledge and belief,
that all of the information contained in this document is true, accurate and complete.”
Per RSA 198:4-d

V' r
4 YN y
X I1]2] nps
School Board Chairperson Date
lz’f’i,f f(;{/;\;' fi,\é/;.}i,;
Superintendent of Schools Date

School Board Members
Please sign in ink.

[ ety 'Y rinra [ [en ]33

Rev. 0523
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Salaries-Benefits
FY2021-2022

_ District Name:

Totals - Reported on Pages 7-9 and 11

B Salaries " Benefits

Totals 1,417,539.90 808,305.97
1. Teachers ) AR T
2. Aides/Paras TEEATT
3. Other SRR

Check Total OK 1,417,539.90 _.808,305.97)

Salaries Benefits
Totals 682,373.71 254,358.94
1 Teachers [ T
2 AidesiParas i
3. Other e
Check Total OK 66_2,373.71 254,358.94

Totals - Reported on Pages 7-9 and 11-13

“'Benefits
0.00 0.00
2. Aides/Paras - ) )
3. Other
|Check Total OK eo00;, 0.00
“Benefits
 Totals ] 43,628.31 8,260.31
— 2 7777777 — — -
3. Other _ Lk
Check Total OK 43,628.31 8,260.31

Note: Please provide the mstruchonal salaries and benefits by job classmcatlon

NH DOE to report a more comprehensnve ana!ysts of expendltures for dlstncts ‘elected officials

and the public. This breakout of expenditures will aslo be reported to the US Department of Education.

1. The top line in each sectxon is the sum of : amounts reported at all grade levels for both the general and
| _special revenue funds on the DOE-25 worksheet.

2 _Allocate the full amount to the three employee catagones

Page 1 of 1



2023-2024 GRANTS

CSI GRANT - $175,872.40

IDEA - $196,683.23

IDEA-PRESCHOOL - $6,297.20

TITLE | PART A - $397,756.41

TITLE Il PART A - $57,180.89

TITLE IV A - $33,981.52

TITLE V PART B SUBPART 2-RLIS - $6,779.82

TOTAL GRANTS $874,551.48

23



District Profile

rrrrrrrrrrrrr Elementary‘ o B o o
3 Mlddle/Jumor )
— High 0
. | District Total ~ 0}
S t.ﬂ_”, M“ o - o o § $ - %
1100|Regular Education 4,199,503 34.7
1200/ Special Programs__ - ) 3,165,341 26.1]
N 1300/Vocational Programs 0 0.0
77777777777777 1400| Other Instructional Programs ) ~7928| 07
2100|Student Support Services o 2374290
2200 Instructional Staff Support o o 274, 329
. 2300&2800 Genvral Administration & Business ) 666,498

2400 School Administration
2500|Business Services

~2600|Plant Operations

476, 227

2700| Transportation

_2900|Other Support Services

Non-public Programs

5120]Bond Interest

16G0-1800,2750,Community Programs

~3100|Food Ser\nce

~5310+5390|Charter Schools/OtherAgenmes

325,674

12417838

741,683

(12,159.618 |

5100/ Bonds & Notes Principal Repa e

S - T i A

A__» 1100|Local Propeny Tax _ o 5735472 46.5
- Tuition, Food & Other Local Semces B 29,1011 0.2
,,1_11_&31 1223119/ State Foundatlon/Adequacy Axd o 4701910 381
| 3120-3900¢ Other State Aid N 269,769 22
_______ 4000]Federal Aid ) 1,599,848 13.0
5300-5600 Other o o 0.0

) RS o _ 100.0

~E{7085140|Sales of Bonds & Notes

77






