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Kermit ECHS Site Visit Agenda
March 20, 2024

1:00 p.m.
TIME TARGET POINTS ACTIVITY

5 Welcome/Sign-In e  AGENDA: Kermit ECHS | 03.20.24

minutes and Meeting e  ECHS Blueprint
Resources

10 CCRSM Technical | 2023-2024 Leadership Coach Meeting Design Model

minutes EDTX/TEA e 1 FallVisit-Virtual
Support and e 1 Spring Visit-In Person
Updates

CCRSM Campus Showcase — 4 Hours
e  Odessa Collegiate Academy ECHS {on a college campus model} — March 27, 2024 at Odessa College.

2024 CCRSM Leadership Summit: June 12 - 14, 2024
e  American Bank Center, Corpus Christi, TX. Registration now open. Check Mobilize.
L]

2024 Onboarding Workshops — Virtual
e  April 2« and 4%, 2024. More to come on Mobilize

Planners
e Distribution of Student Planners

75 Facilitated Benchmark 1: School Design Benchmark 4: Academic Infrastructure
minutes Learning
And Reflection in | -Autonomous Leader -Cohorted Classes -60 HR Crosswalk -TSIA Calendar
Implementing the | -Certified Teacher -Mentor Program -Aggregate TSIA Data -Persistence Plan
New Blueprint -IHE Liaison -Leadership Team -EOC Interventions -Course Availability
-Current/LT Priorities -PD Training -Connect Credentials to Regional Needs

-Direct to College Enroliment Plan

Benchmark 2: Partnership Benchmark 5: Student Support

-Signed Memorandum of Understanding -Bridge Program Curricula

-Advising and Counseling
Benchmark 3: Target Population -Student Academic Interventions

-Advisory Study Skills

-Admission Policy -Recruitment Plan -Social/Emotional Supports

-Enroliment Application -Lottery Procedures -Parent Outreach/Engagement

-Marketing Plan -Timeline -College and Career Awareness

-Written Comm. Plan -PEIMS Data

15 EdReady Discuss EdReady
minutes e  CCRSM to provide overall summary of usage —demonstrate platform usage

e Benefits, advantages, disadvantages, areas of growth, pitfalls to avoid
e How is it being used to close TSIA academic gaps?
e  Does the CCRSM need more licenses?

Is the platform meeting your TSIA needs?

45 CCRSM Website Review
minutes Artifact e  Review the website and artifacts with the CCRSM
Documents e  Process of posting artifacts
FALL e Idea sharing and collaborative feedback on updates, if needed

CCRSM artifacts shall be published on the CCRSM website and made available to TEA upon request
e  Benchmark 1: School Design — 9 Artifacts
e Benchmark 2: Partnerships — 2 Artifacts
e  Benchmark 3: Target Population - 5 Artifacts
e  Benchmark 4: Academic Infrastructure — 7 Artifacts
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e Benchmark 5: Student Supports — 5 Artifacts
e  Benchmark 6: Work-Based Learning — 3 Artifacts
Artifact Analysis Evaluation
e  Provides a High Understanding of the Specific Blueprint Benchmark
o  Meets Minimum Expectations of the Specific Blueprint Benchmark
e Does Not Meet the Language of the Specific Blueprint Benchmark
e |tIs Not Posted
45 Prior Year TEAL Review of OBM Data Metrics -TSTEM
minutes Report e  Assessment of how the CCRSM model was doing before being sunset
e  Access, Achievement, and Attainment
e Internal OBM Data Collection
30 Campus Learning | Conduct a Learning Walk of the CCRSM
minutes Walk e  Spot best practices to celebrate with educators
e  Understand students CCRSM experience
e  Discover opportunities for professional learning
e Spot evidence of a college-going culture and college/university artifacts
5 Reflection Reflecting on the meeting
minutes e  What was most useful?
e  How will you connect what you found useful?
e s there anything precise that you need me to support you with?
e s there anything specific that you would like for me to find out for you?
10 Goals and Next 3 30-day Goals and Moving Forward
minutes Steps 1.
2.
3.
CCRSM Site Visit
Sign-In Sheet
Name Title/Role Phone Email
Lupe Chavez Leadership Coach 956-451-0858 Ichavez@ccrsm@gmail.com




