Scranton High
/ School
School Improvement Plan 23-24

It is our belief that every student should have the opportunity to achieve his or
her fullest potential. By building the foundation for the future, we at Scranton
High School believe that each individual can developas a successful,

responsible and productive citizen.

Goal #1 Reading

Improvement Area: ACT ASPIRE Summative ( Spring 2023)- Number of students grades
7-10 below the Reading Readiness Level:

7th Grade- 20/32

8th Grade- 24/40

9th Grade-15/41

10th Grade- 14/26

Objective: We will increase our reading proficiency by the end of the 23-24 school year.

Reading Goals by grade level:

e Seventh grade- students in Seventh grade will increase their reading score by 10% as
measured by ATLAS.

e Eighth grade- students in eighth grade will increase their reading score by 10% as
measured by ATLAS.

e Ninth grade- students in ninth grade will increase their reading score by 10% as
measured by ATLAS.

e Tenth grade- students in tenth grade will increase their reading score by 10% as
measured by ATLAS.

Rationale:

Scranton High School will continue to provide reading support to our literacy teachers by
collaborating with the specialist at GFESC. All reading teachers at Scranton High School have
completed the awareness pathway requirements or currently enrolled in a pathway of
proficiency or awareness.

Scranton High School will continue to host family literacy night, as well as, our community. We




will also continue to provide literacy information through social media and school newsletters.

Scranton High School will create Student Success Plans for students in grades 7-12. The
student success plans will give parents information about their child’s literacy performance in
the classroom and their current reading level. Attached to the success plan is a
Read-At-Home Plan with tips on ways they can work on their deficits at home.

Scranton High School teachers will meet monthly with the principal, counselor, and reading
interventionist to analyze data and address concerns. Students not making progress in tier 1
will be assigned to tier 2 or tier 3 supports.

Evidence- Based Intervention and Practices:
e ATLAS interims

IXL Reading Interventions

Wilson Reading System

Before school tutoring

Tutoring materials and supplies

Implementation Timeline: August 2023- May 2024

Goal # 2 Math

ACT ASPIRE Summative ( Spring 2023)- Number of students grades 7-10 below the Reading
Readiness Level:

7th Grade- 25/32

8th Grade- 30/40

9th Grade-24/41

10th Grade- 18/26

Objective: We will increase our math proficiency by 10% by the end of the 23-24 school year.

Reading Goals by grade level:

e Seventh grade- students in seventh grade will increase their reading score by 10% as
measured by ATLAS.

e Eighth grade- students in eighth grade will increase their reading score by 10% as
measured by ATLAS.

e Ninth grade- students in ninth grade will increase their reading score by 10% as
measured by ATLAS.

e Tenth grade- students in tenth grade will increase their reading score by 10% as
measured by ATLAS.

Rationale:

Scranton High School will continue to provide support to math teachers through professional
development opportunities offered at the GFESC, peer collaboration, classroom observation &
feedback, and through recognition and appreciation. We will also support teachers in
implementing differentiated instruction to cater to the diverse learning needs of our students.




Scranton High School will implement Student Success Plans for students in grades 7-12. The
student success plans will give parents information about their child’s math performance on
state testing, interim assessments, as well as classroom performance.

Evidence- Based Intervention and Practices:

ATLAS interims data

PLC/RTI

IXL Math Interventions

Before school tutoring

Tutoring materials and supplies

Implementation Timeline: August 2023- May 2024




