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1. What changes in behavior, actions,
policies or practices have you observed
related to SIA implementation during the
2021-22 school year? How do you see
these changes contributing to the goals and
outcomes in your SIA plan?

We have seen a decrease in discipline
incidents on recess. We have also had our
Contracted counselor booked up with kids and
families, we have been able to add
opportunities for kids for well-rounded learning
opportunities and these have all allowed us to
continue making progress on our goals. We
have also been able to update our
communication with the community and
families by upgrading our reader board.

2. What barriers or challenges to SIA
implementation have you experienced that
are helpful for your community and/or state
leaders to be aware of? What adjustments,
if any, did you make to your SIA plan as a
result of these challenges?

Change moves slowly, we are continuing the
process of looking for better ways to give our
kids opportunities.

3. SIA implementation includes ongoing
engagement with all students, focal
students, families, staff, and community
partners. How have relationships with or
between those groups changed and/or
been maintained throughout this academic
year? Consider the Community
Engagement Toolkit
https://www.oregon.gov/ode/StudentSucces
s/Documents/69236_ODE_CommunityEng
agementToolkit_2021-web[1].pdf and where
your efforts might land on the spectrum as
you complete your response.

We have continued making progress in our
communication with our groups and our
families. We have time for public comment at
meetings and have worked with community
groups. We have reached out to outside
agencies for opportunities for our students.

4. As you think about what guided your
choices and prioritization efforts in this year
of SIA implementation, what stands out?
How will what you’ve learned this year
impact future SIA implementation efforts?

We want to pursue providing opportunities for
our students. We aim to maintain and grow our
counseling department and make our campus a
better place.
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