
Strategic Plan: 2023-2025

OUR MISSION
Empower learners to 
learn, sta� to thrive, 
and our community 

to prosper.

OUR CORE VALUES The La Grande School District is Committed to...

OUR VISION
Preparing all students 

for their brightest 
future!

Effective 
Communication 

and 
Collaboration

Real World 
Education

Respectful 
Relationships

Individual 
Well-being

Safe and 
Caring 

Environments

We strive for positive and 
proactive communication 

and collaboration in district 
operations. We want all 

stakeholders to be heard 
and have opportunities to 
work with district staff in 

making positive outcomes 
for students.

We believe exceptional 
education creates life-long 
learners, develops students 
to their potential, and builds 
positive character traits and 

job skills. In addition, we 
highly value involvement in 

meaningful community 
service and beneficial 

partnerships.

We aspire to have 
respectful relationships in 

all school district and 
community interactions to 
build trust and belonging 
within the district between 

our staff, students, 
parents, and community.

We focus on the 
well-being of all students 

and staff members. 
This includes social, 

emotional, and 
academic needs.

We strive to create high 
quality, integrity-driven, 
equitable educational 

experiences by providing 
safe and caring 

environments in which 
to learn and grow.

Goal 1
Ensure All Students 
Are Ready to Learn

Indicator 1A: The district will implement, monitor, 
and expand Culture of Care strategies, effective, 
tiered student interventions, and a robust health 

and wellness program to meet the needs of 
students and staff.

Indicator 1B: The district will improve the Regular 
Attender rate (90% attendance or better) at all 
school sites and communicate frequently with 

students and parents on the importance of 
attendance.

Indicator 1C: The district will continually update 
its comprehensive safety plan, enhance 

relationships  with emergency services, and provide 
ongoing training for all staff and students.

Indicator 1D: The district will continually update 
its school sites and physical facilities to provide the 
best environments for students and staff to learn, 

work and thrive.

Goal 2
Foster Increased 

Academic Success

Indicator 2A: The district will 
annually increase the Freshman 

On-Track rate (6 or more credits) for all 
students and identified focal 

populations.

Indicator 2B: The district will 
annually assess, implement 

interventions/extensions, and report 
student growth and grade-level 

achievement in core academic areas.

Indicator 2C: The district will 
annually increase the percent of 

students graduating and/or 
completing high school with a 

diploma or other certificate.

Goal 3
Develop Civic-Minded, 

Engaged, Life-Long Learners

Indicator 3A: The district will 
annually increase the percent of 

students who participate in 
community service and clubs, sports 

or activities.

Indicator 3B: The district will 
annually increase community and 
regional partnerships to support 

students in developing into college 
and career ready adults.

Indicator 3C: The district will 
update its technology systems, 
devices, and infrastructure to 

provide effective learning and work 
environments for students and staff.


