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Smart Bond Initiative
•What is it?

• Program approved by New York Voters in November of 2014
• Awarded $2 Billion to all public schools based on enrollment and 

state aid formula

•What is our allocation?

• RCS was awarded $1,491,838
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Smart Bond Initiative
•Money must be used for the following categories

• School Networking
• Classroom Technology
• Community Connection
• Pre-K Classroom Improvements
• Elimination of Temporary/Trailer Classrooms
• School Security and Safety
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Smart Bond Initiative
•Money cannot be used for the following expenses:

• Employee salaries
• BOCES services
• Software
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Smart Bond Initiative
•District Administration consulted with the district’s architect to 

establish possible priorities in the approved categories.

   Items also considered: 
• Strategic Plan
• Technology Plan
• Building Condition Survey
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Smart Bond Initiative
•Districts was required to establish a Smart Bond Planning 

Committee.
•Membership included:

• Students
• Staff
• Administrators
• Board of Education
• Parents
• Community
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Smart Bond Initiative
Committee considered the preliminary proposals from the 
Administration and is tasked with making recommendations to 
the Board of Education.



RAVENA-COEYMANS-SELKIRK CENTRAL SCHOOL DISTRICT 8

Current Utilization of Funds
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Smart Bond Initiative
• Phase 1 

• Planning and application Summer 2016
• Approved December 2018
• Building safety and security - Additional cameras and new NVRs
• Updates to switching & wireless infrastructure

• Initial application $600,439
• Leveraged available e-rate funds
• $287,109 remaining after completion of project
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Proposed Utilization of 
Remaining Funds
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Smart Bond Initiative
•Remaining funds - $1,178,508
•Upgrade district security devices to provide a secure classrooms 

via card access with centralized control.
•Coordinate with $15M Capital Project - classroom door 

replacement schedule
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Next Steps
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Next Steps
•Board of Education reviews the committee recommendations 

and possibly approves preliminary plan.  
• Smart  Bond Investment Plan is published on the school district 

web site with an email address for public comments for 30 days.
• Smart Bond Investment Plan comments reviewed in a public 

hearing by the Board of Education. 
•Board of Education possibly approves final plan for submission to 

NYSED.
• Final NYSED review minimum six to eight months.


