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OVERVIEW:
● Mission & Vision

● Why Are We Here?

● How We Got Here?

● Referendum Bond Proposal Summary

● School District Facilities Map with 2022-2023 Enrollment - Existing and Proposed

● Garfield and Sharp Elementary Schools to remain District assets

● Newbie and Tatem Elementary Schools - New ADA-Compliant Playgrounds
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OVERVIEW (Continued): 

● Zane North Elementary School - Addition and ADA-Compliant Playground

● New Grades 4 - 5 Upper Elementary School at Good Shepherd Site - Renovations

● Athletic Fields Improvement Projects

● Cost Summaries

● Referendum Schedule

● Academic Opportunities

● Diversity, Equity and Inclusion Impact
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Collingswood Public Schools          

Mission: By building on the strengths of our diverse school 
community, Collingswood/Oaklyn Public Schools commit to providing 
an inclusive and supportive environment that inspires and empowers 
every student.

Vision: To foster the qualities necessary for students to serve as 
contributors to an equitable and socially just community.

Our Foundation
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● Superintendent Entry Plan Summary Report (2021)
● VISION Strategic Plan (2021-2022)
● Community Meetings: Infrastructure, Finance, & Facilities (2021-2022)
● Referendum Ad Hoc Committee (2021-Current)

How We Got Here
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Bond Referendum Proposal Summary

● Elementary School Shifts
○ Tatem and Newbie become Grades K-3 buildings (number of seats remains same)
○ Zane becomes a PreK-3 building (building addition adds 126 seats)
○ Good Shepherd site becomes a Grades 4-5 building with 300 seats plus room to grow
○ Garfield & Sharp will be decommissioned as school buildings due to age and expense to renovate

● Athletic Fields Redesign
○ Reoriented athletic fields to open up access to outdoor spaces 
○ There will be both turf and grass fields with many multi-use spaces
○ Eight-lane competitive level track
○ New grandstands with press box, concessions, locker rooms & storage
○ New lighting and sound system

● Schedule
○ Referendum vote in September
○ No shift in schools until Good Shepherd building is fully renovated 
○ Construction estimated 2-3 years; School shift target September 2027
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New Jersey Educational Facilities Construction and Financing Act
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The New Jersey Educational Facilities Construction and Financing Act (P.L.2000,c72), enacted on July 18, 2000, launched the New 
Jersey School Construction Initiative (NJSCI) – a multi-faceted, comprehensive program for the design, renovation, repair, and new 
construction of primary and secondary schools throughout New Jersey.  The initiative is the largest school construction program 
undertaken by the State of New Jersey and represents one of the largest school construction programs ever undertaken in the 
nation.

� 2000 - $8.6 billion was bonded State debt issued by the NJ Economic Development Authority now called the New Jersey School 
Development Authority.

� 2008 - $3.9 billion was allocated for additional funding for the NJSDA. 
� The School Construction Initiative provides for 100% State funding of approved projects in the 31 “special needs” Abbott districts.
� For approved projects in all other districts throughout New Jersey the State will fund at least 40% of the eligible costs or the district DAP 

31.07%  – which means funding of 40% for your District.  
� The only way the State will help fund school projects today is via Debt Service Aid.  Districts must incur debt or borrow money in order to 

get money from the State.  Projects funded through the annual school budget are not eligible for State Aid.  ROD Grants Round 4 expired 
in September of 2013.

� The State will not allow school districts to carry over significant money to replace building systems from year to year and has capped the 
school budget increases so districts cannot easily replace building systems within their annual budgets.

� New construction is penalized by a low State mandated (Educational Facilities Construction and Financing Act) construction dollar value 
of $143 per square foot @ 40% or only $57.20/SF.  Actual current new construction cost varies significantly from region to region but is 
between $500/SF to $600/SF.

� Renovation costs are not penalized and can reflect the current market values.  The State pays 40% of “eligible costs” based on the 
architect’s construction estimate for all renovations. 

� In conclusion.  NJ Districts that complete projects through Bond Borrowing are able to capture significant cost advantage because Debt 
Service Aid is only available through a Voter-approved Bond Referendum.
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Buildings & Grounds



Current Facility Map
September 2023 Total Enrollment
 2,260 Students

District NJDOE Functional Capacity  
2,056 Students

NJDOE 2026 - 2027 Projection
 2,314 Students
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Current District Existing Grade Configuration
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Proposed District Grade Configuration and Capacity



Sharp and Garfield Elementary Schools are the oldest (1905 and 1915) and smallest 
buildings in Collingswood and will be decommissioned as schools. This will require 
the reassignment / relocation of 346 student seats to other district schools.

James A Garfield Elementary School
480 Haddon Avenue
Collingswood, NJ 08108

Thomas Sharp Elementary School
400 Comly Avenue
Collingswood, NJ 08108
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Collingswood Public Schools          

Plans for Sharp & Garfield School Buildings

● Garfield will be sold- Students will remain in the building until all work is done to 
redistribute seats

● A portion of the proceeds from the sale of Garfield will be invested into converting 
Sharp into a community recreation center

● Additional funds from the proceeds of the sale will go towards ensuring that students 
who have the farthest to travel as a result of the decommission of Sharp have a safe 
route to school

● Any remaining funds will be used to address long standing maintenance needs of 
remaining school buildings and continue to build capital reserves
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Mark Newbie Elementary School
2 East Browning Road
Collingswood, NJ 08108

Replacing existing playground with a 
new ADA-compliant age-appropriate 
outdoor playground 

Estimated Total: $320,000
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William P Tatem Elementary School
265 Lincoln Avenue
Collingswood, NJ 08108

Replacing existing playground with a 
new ADA-compliant age-appropriate 
outdoor playground 

Estimated total: $380,000
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Zane North Elementary 
School
801 Stokes Ave
Collingswood, NJ 08108
 

Reduction of 7,577 SF paved play 
area allows for building addition 
while still providing exterior play 
area. 

New ADA-compliant 
age-appropriate outdoor 
playground facilities. 
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Zane North Additions and Renovations

• New construction (6) new 950 SF 
Classrooms with Toilets - Add 126 
student seats

• New Teacher Work Room, Small 
Group Instruction Room, Speech 
Room, and Hall Bathrooms

• New ADA-compliant 
age-appropriate playground 
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Zane North Additions & Renovations          
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State Share Calculations:

● Renovations: 40% of Architects’ 
Estimate

● New Construction: Eligible SF @ 
$143/SF @ 40%



New Upper Elementary Building
 Formerly Good Shepherd School

100 Lees Avenue
Collingswood, NJ 08108

Proposed Building Elevation
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Upper 
Elementary 
Building

Enlarged Proposed First Floor

Elevator 
addition



Upper 
Elementary 
Building

Second Floor
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Elevator 
addition
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Upper 
Elementary 
Building

Third Floor

Elevator 
addition



New Grades 4-5 Upper Elementary School          

Scope of Work Summary:

● ADA Access 
● New Roofing, HVAC, Boiler and other 

major systems
● New Windows, Doors and Masonry 

repairs
● New Front Canopy
● Classroom Upgrades
● Gym, Kitchen and Library Improvements
● Bathrooms
● Educational Space and Teacher 

Workrooms
● Security Upgrades and Fire Alarm 

system
● Hazardous Material Abatement
● Addition of 3 story elevator
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New Grades 4-5 Upper Elementary School          
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New Grades 4-5 Upper Elementary School          
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New Grades 4-5 Upper Elementary School          
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New Grades 4-5 Upper Elementary School          
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New Grades 4-5 Upper Elementary School          
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State Share Calculations:
● Renovations @ 40% of Architects’ Estimate (NOT a current school asset therefore new construction 

funding applies)
● New Construction or Acquired Asset – 42,468 SF @ $143/SF @ 40%



New Community Entrance
    Athletic Fields 
    Site Improvement Plan

• Reorientation of fields
• Convert natural grass football field to multi-sport 

Artificial Turf field
• Rubber surface running track  to 8-lane 400m 

rubberized surface running track
• Artificial turf multipurpose field and softball 
• Construct new 1-story concessions, bathrooms and 

team rooms building to include a 1,500 spectator 
Home Grandstand with Press Box to align with the 
center of the new turf field

• Install “state of the art” Sports Lighting System, 
reduces impact to neighboring properties

• Install Black Vinyl-Coated Chain Link Fencing 
around the entire site including Running Track & 
Turf Fields

• Improve ADA & emergency vehicle access to the 
athletic fields

• State Aid support due to Health/PE instruction
• Upgrade Sound System
• Existing maintenance and storage buildings to 

remain 
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New Athletic Spaces          
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Team Rooms, Bathrooms, Concession, First Floor Plan 4,000 SF



New Seating Section          
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Bleacher Seating Section                                                             Bleacher Seating Section w/ Press Box

Proposed Bleacher Seating Area (Front)



Athletic Field Improvements          
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* Eligible/Partially Eligible for State Aid – Health/PE Usage
Renovations = Architect’s Estimate @ 40% State Aid



State Share Calculations – 
Renovations @ 40% of 
Architects’ Estimate

New Construction – 
Eligible SF @ $143/SF @ 40%

Tax Impact Per Month on Total Cost Average Assessed Home

$35 - $40 $232,569
* Tax Impact based on 4- 4.5% over 30 years as 
calculated by the District’s financial advisor

* Eligible/Partially Eligible for 
State Aid – Health/PE Usage
Renovations = Architect’s 
Estimate @ 40% State Aid

School District 
Borrowing Capacity 

$54,959,571
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Bond Referendum Proposed Schedule          
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Event 
Responsible Party Minimal 

Critical
Timing

Bond 
Referendum

Date 

Bond 
Referendum

Date Architect School
District

Bond
Counsel Other

Building Program/Scope
Schematic Design
Update LRFP

●
●
●

●
●
●

2022 - 2024 2022 - 2024

Architect submits to NJ DOE ● N/A May 2024 TBD

LRFP Revise and Resubmit ● N/A April 2024 TBD

NJDOE Issues PEC Offer ● ● ● N/A July 2024 TBD

NJDOE issues FEC N/A August 2024 TBD

Board Approves Special Election ● 60 Days July 19, 2024 October 11, 2024

Filing of Supplemental Debt Statement Auditor 60 Days July 19, 2024 October 11, 2024

Co-Muni Clerk, Board of Elections Notice (60 days prior to 
election required by Law P.L. 2023, c.124) ● 60 Days July 19, 2024 October 11, 2024

Planning Board Submission/Meeting ● ● 55 Days July 24, 2024 October 16, 2024

Publication of Vote by Mail Notices ● Clerk 50 Days July 29, 2024 October 21, 2024

Certified Proposal (Questions) Statement to County Clerk ● ● 21 Days August 27, 2024 November 19, 2024

Voter Registration Deadline Voters 21 Days August 27, 2024 November 19, 2024

Publication and Posting of Notice of Special Election ● Board of 
Elections 10 Days September 7, 2024 November 30, 2024

Furnishing of Sample Ballots ● Clerk 8 Days September 9, 2024 December 2, 2024

Deadline to Apply for Mail-in-Ballots Voters 7 Days September 10, 2024 December 3, 2024

Obtain Certification of Grade Level Instruction ● 1 Day September 16, 2024 December 9, 2024

Special Election Board of 
Elections September 17, 2024 December 10, 2024



Estimated Referendum Timeline          

December 2026
Zane Renovation completed

2026

June 2027 
Upper Elementary School Renovation is completed

2027

September 2027
District Realignment Begins

2027

September 2024
Bond Referendum Proposal Election Day.

2024

June 2025
Construction Begins

2025

June 2026
ADA Compliant Playgrounds for Tatem, Newbie are 
Completed

2026

August 2026
Stadium Completion

2026
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Academic Opportunities
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Academic Opportunities

Student Benefits:
● Increased middle school readiness for all students
● Opportunities for students to build relationships with all same-age peers before 

joining middle school
● Minimize school transitions for students identified as requiring special education 

and/or multi-lingual services
● More specific focus on developmental needs and resources of each age group level 

(K-3 & 4-5)
● School routines and recess activities can be more developmentally/age appropriate
● Appropriate spaces for specialized services & learning styles
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Academic Opportunities

Teacher Benefits:
● More equitable distribution of staff and material resources
● Opportunity for better alignment of curriculum & programming
● Increases flexibility for teacher collaborative time to analyze student data
● Provides common planning opportunities for grade-level teachers
● Allows for increased specialization of instructional support staff
● Gives Specials Teachers (music, art, ASL) dedicated space
● Potential for teachers at the upper elementary level to become subject specialists
● Positive social development for students to shift among teachers instead of staying 

with one; flexibility to mix students up in terms of needs, supports, and socialization 

Collingswood Public Schools          
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Academic Opportunities

District Benefits:
● Schools are representative of our entire community
● Culture and climate benefits - community building that begins prior to Middle 

School
● Increased field usage, community access, and student competitiveness
● Creates dedicated space for existing recreation programs such as Odyssey of the 

Mind and Art Camps and gives potential to add more community programming
● Increases revenue to district from band & athletic competitions, field rentals

Collingswood Public Schools          
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Diversity, Equity & Inclusion 
Impact
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Diversity

● The practice or quality of including or involving people 
from a range of different social and ethnic backgrounds 
and of different genders, sexual orientations, and 
developmental abilities
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Snapshot of Our District:

Collingswood Public Schools          

Five Elementary Schools 65% White I 35% Non-White

Collingswood Middle School 62% White I 38% Non-White

Collingswood High School 51% White I 49% Non-White
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Approximate Student Enrollment, Fall ‘22-23:

Collingswood Public Schools          

Garfield Elementary 60% White I 40% Non-White

Sharp Elementary 40% White I 60% Non-White

Newbie Elementary 65% White I 35% Non-White

Tatem Elementary 70% White I 30% Non-White

Zane North Elementary 80% White I 20% Non-White
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Projected Student Enrollment of Upper Elementary School 
Based on Fall ‘22-23 Data:

● Projected Upper Elementary School make up to be 65% White / 35% 
Non-White

● As a result of realignment, the Upper Elementary School enrollment will 
be reflective of our elementary population across the district, our current 
middle school, and closer to our high school enrollment

● PreK-3 elementary schools will also be more reflective of the enrollment 
demographics across the district 
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Equity
● Freedom from Bias and Favoritism

● Equity in Education
○ No matter a student’s race, economic status, gender, 

disability or history and background they will have an 
opportunity to receive services and resources to accomplish 
academic achievement that meet their needs

Collingswood Public Schools          
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Benefits of Equity:

● Gives everyone a chance to learn in ways that best fit their learning style
● Provides more opportunities for under-resourced students to get what 

they need to be successful academically, socially and emotionally
● Helps to close the gap in academic achievement 
● Removes the unconscious bias associated with the success or failure of 

certain school communities
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Inclusion
● The practice or policy of providing equal access to 

opportunities and resources for people who might 
otherwise be excluded or marginalized such as those 
who have physical or intellectual disabilities and 
members of other diverse groups
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How do we measure inclusion?

● A student with 
a disability spends 
80% or more of their 
day in the general 
education setting

In 2022, the national 
average inclusion rate 
in the United States was 

66%
  Credit: Collingswood/Oaklyn SEPAG presentation 2/26/24
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Inclusion Benefits:

● Greater access to the full spectrum of curriculum offerings
● Increases social interactions and relationships among peers
● Fosters acceptance and understanding of individual differences
● Creates a culture of belonging
● Makes space for collaborations between teachers and aides across the 

spectrum of specialties
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Unity
● “Alone we can do so little, Together we can do so much” - 

Helen Keller

● “The Greatness of a community is most accurately measured 
by the compassionate actions of its members… a heart of 
grace and a soul generated by love” - Coretta Scott King
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▪ More equitable distribution of staff and material resources
▪ Facilitates district goals for inclusive practices in a more cost-effective manner
▪ Increases flexibility for teacher collaborative time to analyze student data (PLC)
▪ Provides common planning opportunities for grade-level teachers
▪ Allows for increased specialization of instructional support staff
▪ Opportunities for students to build relationships with additional same-age peers before joining 

middle school
▪ Minimizes school transitions for students initially identified as requiring Special Education and 

Multilingual Services
▪ Culture and climate benefits; community building that begins prior to middle school
▪ Provides developmentally appropriate exposure and opportunities to implement additional 

academic models
▪ Adds value to the community associated with updated school buildings and provides additional 

access to updated athletic and recreational facilities.

Bond Referendum Proposal Goals
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Questions?

 
Use this QR code to submit questions 
to be added to the Frequently Asked 
Questions documents on our website.


