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PURPOSE: Our youth deserve to be protected and developed to reach their greatest potential. As such, the Collingswood Police
Department, in cooperation with the Collingswood Board of Education, has established what is known as the Safe
Schools Liaison Officer Program. This program is designed to enhance school safety and improve the educational
environment by reducing juvenile delinquency through a collaboration that focuses on sharing information,
coordination of effort, communication, prevention, problem-solving, mediation of conflicts, and other education-related
supports as appropriate.

POLICY: The Safe Schools Liaison Officer position is intended to provide the students, staff, and administrators with a liaison to the
Collingswood Police Department. This position will work to identify and minimize the distraction of any groups or
individuals whose purpose may be to disrupt educational and/or extra-curricular activities, threaten or intimidate
individuals or groups, or cause personal injury or property damage. Additionally, this position will be available to
provide advice and guidance to staff and administrators who will assist students with problem-solving and mediation
of conflict, and where necessary, coordinate with district personnel referrals to outside community resources for
students and their families.
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PROCEDURE:

I. Duties and Responsibilities

A. Work with school administrators and staff to take appropriate action, as necessary and in accordance with the
Uniform State Memorandum of Agreement Between Education and Law Enforcement Officials and the
Collingswood Police Department Policies and Procedures.

B. Coordinate with administrators to maintain a consistent presence across all Collingswood schools in an effort to
deter unsafe behaviors.

C. In accordance with N.J.S.A.18A:17-43.4, coordinate with school administrators and staff across all Collingswood
schools as an active member of school-based behavioral threat assessment teams whose purpose is to
prevent targeted violence in schools and to ensure safe and secure learning environments.

D. In accordance with the Uniform State Memorandum of Agreement Between Education and Law Enforcement
Officials and the Collingswood Police Department Policies and Procedures, investigate and report suspicious
and delinquent activity as determined through established department procedures. Take all necessary action
to respond to trespassers, disturbances, emergencies, and hazardous or unusual conditions and
occurrences.

E. Work closely with school officials and school administrators to develop and share information in an effort to identify
preventable hazards and minimize the potential for the victimization of all persons associated with the school
community.

F. Serve as a liaison to community-based services that may benefit both students and their families.

G. Upon request from the Superintendent or their designee, attend conferences between school administrators and
parents regarding either individual students or general juvenile justice concerns.

H. Upon request from the Superintendent or their designee, evaluate school security measures and provide input
and/or staff training on security-related topics.



I. Function as a liaison between the school and law enforcement communities and participate in the sharing of
delinquency information between the school and the police department as provided for in N.J.S. 2A:4A-60.

J. Continue existing efforts to build rapport with students through personal interaction and the coordination of
instructional activities structured to address certain topics of particular relevance to the student body (Ex:
Law Enforcement Against Drugs - L.E.A.D. )

K. Assist with Megan’s Law notifications received by the school, as directed by the Camden County Prosecutor’s
Office.

L. Upon request from the Superintendent or their designee, advise school administrators on matters dealing with the
enforcement of child custody orders and domestic violence restraining orders.

M. Upon request from the Superintendent or their designee, attend faculty meetings and otherwise coordinate
activities with school administrators.

N. In conjunction with school administrators and department supervisory personnel, participate in the development
and maintenance of operational plans to be instituted in the event of certain critical incidents occurring on
school property.

O. In accordance with the Uniform State Memorandum of Agreement Between Education and Law Enforcement
Officials and the Collingswood Police Department Policies and Procedures, coordinate with school-based
personnel concerning internal/external groups or individuals that may represent a credible threat to the safety
of any member of the school community or the stability of the educational environment.

P. Provide intelligence briefings to school and department administrators and investigative personnel as warranted.

Q. Function as a liaison between school authorities and the police department during any critical incident occurring on
school property.

R. Participate in appropriate school-based professional development sessions.

S. Perform such other related duties as may be assigned by the Chief of Police or their designee.
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II. Assignment and Chain of Command

A. The School Liaison Officer (SLO), although assigned to the school on a full-time basis, remains an employee of
the Collingswood Police Department and as such is subject to all of the rules, regulations, and written
directives contained in the police department manual and is responsible for carrying out all lawful orders
issued by superiors.

B. The SLO is assigned to the Support Services Bureau of the department and shall report directly to the Operations
Division Supervisor (Patrol Captain).

C. The SLO shall consult with the juvenile detective frequently to allow for an exchange of information intended to
enhance the discharge of each of those responsibilities.

III. Reporting for Duty
A. The School Liaison Officer (SLO) shall promptly report for duty at the Collingswood High School and Middle

School campus at or before 7:15 am and shall maintain a presence at the schools to liaise with school
administrators until the commencement of classes before circulating to Collingswood Elementary school
campuses.
1. The SLO is expected to maintain a serviceable portable radio at all times to facilitate communications with

police resources in the event of an emergency. However, they may not be readily available to
communicate with this medium in times of non-emergencies or other professional commitments.

B. The SLO shall remain on school district property until 2:45 pm and, unless otherwise assigned or engaged, shall
maintain a presence in the area(s) of greatest need to assist all schools.

C. In the event that the SLO is unable to report for duty as scheduled, they are required to notify the shift supervisor
at the earliest possible opportunity.

IV. Uniforms and Weapons



A. School Liaison Officers shall wear an education uniform while present on school grounds.

B. The School Liaison Officer is authorized by the Chief of Police to carry the issued duty weapon as follows: 1.
Openly, in the manner approved for all uniformed police officers, especially in those circumstances where an armed

presence may provide a useful deterrent; or
2. Concealed, where the officer may wish to interact informally with students, parents, or staff.

V. Handling Minor Offenses Informally
A. In accordance with the Uniform State Memorandum of Agreement Between Education and Law Enforcement

Officials and the Collingswood Police Department Policies and Procedures, the School Liaison Officer (SLO)
shall make every consideration to resolve a juvenile’s delinquent conduct without formal court proceedings.
(Curbside Warning or Stationhouse Adjustment)

B. In accordance with the Uniform State Memorandum of Agreement Between Education and Law Enforcement
Officials and the Collingswood Police Department Policies and Procedures, if appropriate, the SLO may
counsel the involved juvenile regarding the possible future consequences of repeated behavior and allow
them to remain at school for the balance of the day, working with school staff to promote restorative
practices, when appropriate. (Curbside Warning)

C. In accordance with the Uniform State Memorandum of Agreement Between Education and Law Enforcement
Officials and the Collingswood Police Department Policies and Procedures, in situations where a Curbside
Warning may not represent a sufficient response to the delinquent act committed, the SLO may elect to
administer a Stationhouse Adjustment and release the juvenile to a parent or guardian at the school. If
necessary, in the opinion of the School Liaison Officer and school administrator, the juvenile may be
transported to police headquarters for the completion of the Stationhouse Adjustment and then released to a
parent or guardian from that location.

1. As with any “arrest” of a student on school grounds, the SLO shall notify the principal or school
administrator before removing the student from school property.

D. If either of the above diversionary programs is selected in lieu of formal complaints and referral to the juvenile
court, all of the required paperwork shall be completed by the SLO and submitted through normal channels
at police headquarters.

COLLINGSWOOD POLICE DEPARTMENT – SCHOOL LIAISON OFFICER – Page 3 of 5
VI. Investigative Responsibility

A. The School Liaison Officer (SLO) shall investigate all incidents occurring on school property that would normally
require police response.
1. No student will be contacted by the SLO while that student is at the school with respect to suspected

involvement in delinquent activities without the SLO first advising the Principal or their designee unless it
is an emergent situation. In cases that may cause immediate danger to the students and or staff, the
SLO will conduct their investigation and take appropriate action to ensure the safety of all involved. The
SLO
is then to notify the Principal as soon as is reasonably possible.

B. Detailed investigations into alleged ongoing delinquent conduct shall not be initiated without the prior approval of
the Operations Division Commander. (Patrol Captain)

C. All investigative efforts shall be conducted in accordance with the provisions of the Uniform State Memorandum of
Agreement Between Education and Law Enforcement Officials, The New Jersey School Search Policy
Manual, and the Collingswood Police Department Policies and Procedures.

VII. Searches
A. The School Liaison Officer (SLO) shall not routinely participate in student searches conducted by school officials.

Pursuant the U.S. Supreme Court ruling in New Jersey v. T.L.O. (1985), school officials may search a
student based upon reasonable suspicion, whereas a law enforcement officer must meet the more stringent
requirement of probable cause in order to justify a search, and in many cases is first required to seek a
search warrant.

B. Participation of the SLO in the search of all students would invalidate searches conducted by school officials
based upon the lesser standard of reasonable suspicion.

C. The SLO may conduct searches under conditions where a search by a law enforcement officer is permitted by law.



VIII. Discipline
A. The School Liaison Officer (SLO) shall not act as a disciplinarian for the schools. In accordance with the Uniform

State Memorandum of Agreement Between Education and Law Enforcement Officials, code of conduct
infractions are the schools’ responsibility and must be carried out by the appropriate school staff.

B. If the Principal believes that an incident may establish a violation of the law, the school principal shall contact the
superintendent for guidance or the SLO who is responsible for evaluating the circumstances and
determining whether law enforcement involvement and enforcement is necessary.

IX. Truancy
A. The School Liaison Officer (SLO) shall endeavor to cooperate with all Collingswood schools to address chronic

truancy. Truancy is often an early indicator that a student is at risk or in need of additional support.

B. Liaise with school officials to improve school attendance aligned with N.J. Admin Code §
6A:16-7.6(a)(4)(iv); N.J. Rev. Stat. § 18A:38-31 (2019).

X. Access to Law Enforcement Information
A. The School Liaison Officer (SLO) and juvenile detective shall be responsible for the sharing of delinquency

information with Collingswood school administrators as provided for in N.J.S.2A:4A-60.

B. The SLO should also be of assistance to the school staff in providing non-specific intelligence information
concerning trends in delinquent activity and substance abuse.
1. The sharing of information will build on the “Handle with Care” notifications and enable the staff to

enhance recognition of developing problems and design action plans and intervention programs
intended to meet the needs of the student population.

C. The use of the information contained in the Criminal Justice Information System (CJIS) is strictly limited to criminal
justice purposes and may not be disseminated to any persons outside of this police department. 1. This shall include

criminal history information (CCH), New Jersey motor vehicle registration and
driver’s information, the National Crime Information Center (NCIC), and any out-of-state motor
vehicle or criminal history files accessed via the National Law Enforcement Telecommunications
Network (NLETS).
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XI. Family Crisis Recognition

A. In accordance with the Uniform State Memorandum of Agreement Between Education and Law Enforcement
Officials and the Collingswood Police Department Policies and Procedures, the SLO shall fully document any
cases related to reporting of suspected abuse and/or family crises and follow all established reporting
protocols related to such incidents.

B. The SLO shall, upon request from the Principal or their designee, provide informal counseling to students in need
and make referrals to students and their parents or guardians to the appropriate external resources.

XII. Miscellaneous
A. The Superintendent of Schools and the Chief of Police shall maintain open communications concerning the

progress and effectiveness of the program. The Superintendent shall designate an administrator in each
school to be the liaison with the SLO.

B. The SLO shall not make a decision as to the evacuation of buildings for a report of the threat. This is a function of
the principal or their designee. In the event of an imminent threat or emergency, the SLO will take whatever
action is appropriate, consistent with police operations.

C. The Operations Division Commander (Patrol Captain) may release the SLO to perform general patrol duties during
the summer recess. This patrol function shall not interfere with any program-related duties or responsibilities
the SLO may have during the summer recess.

D. The school district shall provide the SLO with appropriate office space with a locked filing cabinet. The office
should be in a central location within the school district, preferably the Board Office with easy access to
school district officials.



E. The program will be continually monitored to assess its effectiveness.
1. Suggestions for improvement shall be in written form and submitted for consideration.
2. The SLO shall be responsible for providing a monthly report to the Chief of Police and
Superintendent of Schools detailing the following information:

a. summary of who is requesting support and the reason(s) for the request
b. number of requests by school administrators for guidance or collaboration
c. number of requests by school administrators for assistance

d. number of student contacts
e. number of incident reports completed
f. number of stationhouse adjustments or other diversionary program referrals

g. number of classes taught
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