
Dryden Community Schools
Plan to Address Learning Loss

2023-2024



Dryden 
Elementary 

School



Interventions/Interventionists/Coaches
Interventions:  Students received 20 minutes each of ELA and Math 
interventions daily- built into the daily schedule.  Additionally, we 
had a school wide book for March is Reading Month. In April, we 
focused on math schoolwide.  We have a Math Brag Board and other math 
activities for the students to participate in.

Interventionists: Karen Roys and Sheila James pull students for ELA 
interventions beginning the second/third week of school and continuing 
throughout the school year.  Tracy Maday also worked directly with 
kids daily who needed Math Recovery support.

Coaches: Karen Roys and Kristal White (ISD)provided coaching support 
to teachers for interventions/instruction. Tracy Maday also supported 
teachers daily.



Rise Up
November 1, 2022 - June 1, 2023

After school support was 
provided for students in grades 
K-6th.  

Students received support in ELA 
and math as well as assignment 
completion and study skills.

Team: Susan Raymer, Karen Roys, 
Breanne Palmerini, Lisa Birkett, 
and Kyrie Howell. 



Parent Ed Camp 2023
We are committed to 
partnering with parents to 
bridge learning gaps by 
providing positive and 
thoughtful opportunities 
for parents to understand 
and engage with literacy 
(and math).
 



Cardinal Camp 2023
70 students enrolled

June 13 - July 20, 2022

Serviced students from Kindergarten Jump Start through 6th 
grade

Using end of the 2022-23 data, teachers focused curriculum in 
reading, writing, and mathematics using best practice.

Team: Kindergarten Readiness- Katz Rhodes, Allison Sandula, 
and Amanda Lemke; Kindergarten- Alyssa Gorski; 1st and 2nd 
grade- Jessica Bonesteel; 3rd and 4th grade- Breanne 
Palmerini; 5th and 6th grade- Kyrie Howell; Substitutes- 
Vanessa Campbell, Marisa Calvert, Karen Roys, Beth Highley; 
Administrator- Stacey Abromaitis



Cardinal Camp 2023 

 



Meet- up 
and Read
2023

Team: Deanna Knox, 
Karen Roys, and  
Kristal White



Additional Programs
Lapeer County Literacy Cohort Professional Learning Series-  Shoring up foundational skills in students (specifically phonics 
and decoding; COVID created "swiss cheese" in students' foundational skills).  Over 13 hours of professional learning with 
embedded book study of "How To Plan Differentiated Reading Instruction K-3" by Walpole and McKenna. 

2nd grade Cohort 2021-22: Susan Raymer, Beth Highley, and Karen Roys attended. By implementing strategies from the 
professional learning cohort, our 2nd grade had a decrease in 25% at-risk readers from Fall to Spring. (63% of Dryden 2nd 
graders had IRIPs in fall of 2021, 38% in Spring; Dryden's 2nd grade showed the biggest gains/improvement over any other 
district's 2nd grade.

1st and 3rd grade Cohort 2022-23: Jamie Adams, Rebecca Lowe, Jessica Bonesteel, and Breanne Palmerini. We are excited to 
expand the learning and continue shoring up foundational skills in all 1st, 2nd, and 3rd grade classrooms. (Beth is 
continuing to use strategies with resource students, as well as Karen with intervention students she sees.)

BK and Kindergarten Cohort 2023-24: Alayna Medley, Vanessa Campbell, and Alyssa Russell. We will learn more about 
foundational skills and Literacy Essentials #4 and #5 using research supported practices, K-PALS instructional resource, 
as well as a book study to target phonemic awareness and decoding to accelerate student learning.

Data Analysis Days w/ Teachers 3x a year- Facilitated by coaches Karen and Kristal, teachers have time to analyze student data, 
form flexible groups, and plan for intentional instruction. 

Super Summer Success (reducing the summer slide)- students choose up to 6 books to take home for summer reading at the end of 
the school year; scheduled book swaps throughout the summer. 



DES 2023-24
● Interventions/Interventionists/Coaches- 20 minutes each of ELA and math interventions daily along with 

coaching support- individual, classroom, and school wide initiatives.

● Launch a new ELA (Bookworms) and a new science (TCI) curriculum.

● School Improvement Data Analysis of NWEA and MSTEP.
 

● Rise Up will begin October 17 and run through May 30.

● Cardinal Camp preparations are underway to run a 6 week program for students BK-6th grade. 

● Summer Reading Success- literacy and the library- is in the planning stages.

● Lapeer County Literacy Cohort Professional Learning Series BK-3. LETRS training through MDE.

● Data analysis days for teachers- three times a year.

● Planning for Parent Ed Camps are in progress .

● Additional programming to be determined.



DES PLANS 2024-25
● Continue interventions/interventionists/coaching- 20 minutes each of ELA and math interventions daily along 

with coaching support- individual, classroom, and school wide initiatives.

● Curriculum review for Social Studies and math

● School Improvement Data Analysis of NWEA and MSTEP

● Continue Rise Up 

● Continue Cardinal Camp for students BK-6th grade. 

● Continue Summer Reading Success- literacy and the library.

● Continue professional development in the county as well as through MDE (LETRS)

● Continue Data Days for teachers- three times a year.

● Continue Parent Ed Camps.

● Determine additional programming.



Dryden
High

School



Homework Club
September 26, 2023 - May 30, 2024

After school tutoring is provided for all students 
in grades 7-12.

Students receive support on assignment 
completion and study skills.



Summer Credit Recovery & 
Advancement
June 15, 2023 - August 3, 2023

An 8 week credit recovery program was offered for 
students to make up credit deficits, or for students to 
move ahead in their coursework.

Team: Daryl Anderson, Loraine Brinker, Sheryl 
Czerwinski, Mary Finnigan, Kim Fleming, Teresa 
Garcia, Tracy Maday, and Amy Yurk



Summer Credit Recovery & Advancement Results for Summer 2023
# of students taking college courses: 19

# of courses successfully completed: 24

Total # of college courses attempted: 29

# of students taking JH/HS courses: 43

# of courses successfully completed: 70

Total # of courses attempted: 94 (24 classes not completed)



Junior High Advisory & High 
School Seminar

Each teacher meets with a small cohort of students for the first 
15 minutes of each day to support Social and Emotional 
Learning. Students will be working through a series of lessons 
and journal activities in support of  learning and practicing 
character strengths and virtues. These include topics such as 
kindness, integrity, teamwork, perspective, etc.

Each student is paired with a caring adult for the entire year. 



Early College Programs
Kory Lohrmann was hired in 2022-2023 as our new Director of 
Early College Programs to support student success in 
concurrent enrollment, dual enrollment, and early college 
programs. 

So far, our students are taking 505 college credits for the Fall 
2023 semester.  

We are also offering nine onsite college courses this year. 



English & Math Essentials Classes
English & Math Essentials Courses were added for each 7th 
Grade student. 

Each student will rotate through a series of four elective course 
during the 7th hour period: English Essentials, Math Essentials, 
Esports, and Physical Education  

English Essentials will cover basic grammar, reading, and writing 
skills

Math Essentials will cover basic skills such as addition, 
subtraction, multiplication, division, fractions, decimals, percents, 
etc

By double dosing students in these core classes we will help them 
build their skills and confidence in English and math. 



ALEKS Adaptive Math Program
ALEKS helps students master course topics through a continuous 
cycle of mastery, knowledge retention, and positive feedback. Each 
student begins a new course with a unique set of knowledge and 
prerequisite gaps to fill. By determining the student's baseline of 
knowledge, ALEKS creates an individual and dynamic path to 
success where students learn and then master topics. 

We are currently using ALEKS with all junior high students. 



DHS Plan for 2023-24
● Homework Club will begin September 26, 2023 and run through May 30, 2023.

● Math & English Essentials courses for all 7th grade students

● Seminar & Advisory classes for all students to support social emotional learning

● Director of Early College Programs to support early college and dual enrollment student success

● Summer Credit Recovery & Advancement was offered in Summer 2023 (June 15-August 3)

● Department Meetings/Data analysis days for core teachers- 3 times a year

● SAT prep for English & Math

● Additional programming to be determined


