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TECUMSEH

[ Public Schools —_—

REGULAR BOARD OF EDUCATION MEETING
DATE: Monday, January 26, 2026
PLACE: Tecumseh High School, 760 Brown Street, Tecumseh, Ml 49286 — Media Center
TIME: 6:00 p.m.
District Website: www.tps.k12.mi.us

AGENDA
OPENING
L CALL TO ORDER R. Brooks
Il PLEDGE OF ALLEGIANCE L. Davis
il “GOOD NEWS” M. Hilton
Iv. PUBLIC COMMENT R. Brooks

In accordance with the Open Meeting Act of 1986, the Board provides opportunity for citizen input during the
"Public Comment." Because agendas are full, each speaker is limited to three minutes. The Board will listen,
take comments and questions under advisement, and not respond at this time. The presiding officer will refer

questions to the superintendent for research and response.

AGENDA — BOARD

V. REVISIONS/APPROVAL OF AGENDA R. Brooks
VI. SCHEDULED REPORTS
e BoE Student Representative Report T. Cole
o Safety & Facilities Committee of 1/21/26 L. Davis
e Budget Committee of 1/21/26 R. Brooks
e Monthly Financial Report S. Lenar
e Capital projects, Sinking Fund Update J. Mattison
VILI. DISCUSSION ITEMS
e Recreational Millage M. Hilton
e Budget Committee of the Whole R. Brooks
e Superintendent Goal Setting M. Hilton
e Superintendent Contract R. Brooks
e 2025-2026 Budget Amendment First Briefing S. Lenar
VIIL. ACTION ITEMS R. Brooks

e Recreation Millage
e Budget Committee of the Whole

AGENDA — ADMINISTRATION (District Business)

IX. CONSENT AGENDA R. Brooks
e Minutes from the Regular Board Meeting of January 12, 2026

X. SUPERINTENDENT’S REPORT M. Hilton
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XI.

ITEMS SCHEDULED FOR NEXT AGENDA (February 9, 2026)
e Good News:

e Discussion ltems:

e Action Items:

XIl. ADJOURN TO CLOSED SESSION
Pursuant to P.A. 267 of 1972, Section 8.2(b):
To consider the dismissal, suspension, or disciplining of a student if the public body is part of the
school district, intermediate school district, or institution of higher education that the student is
attending, and if the student or the student's parent or guardian requests a closed hearing.
CLOSING
XIII. BOARD MEMBER COMMENTS/DISCUSSION
XIV. ADJOURNMENT

M. Hilton

R. Brooks

Board

R. Brooks
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