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Record of Proceedings

HOLYOKE BOARD OF EDUCATION MINUTES
REGULAR MEETING
January 16, 2024 — 7:00pm
Jr. High Room #218

A work session was held from 6:05pm-6:50pm. Ashley Clayton presented to the Board about the Senior
Capstone Project. The school board was presented with information about the development of the capstone
project at Holyoke High School over the last 4 years. It was also explained about the capstone
requirements for the senior class of 2024. The rubric with these requirements was provided and the
preparation process students undergo. The school board is asked to help with the presentation process in
April with the senior class.

The regular meeting of the Holyoke Board of Education was called to order at 7:02pm with all Board
members in attendance.

Also in attendance were Superintendent Stumpf, Brenda Krueger, Andrea Kammer, Angela Powell, Stefan
Betley, Jessica French, and Penny Bailey.

CALL TO ORDER

PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
RECOGNITION OF GUESTS
CITIZEN STATEMENTS

SUPERINTENDENT’S REPORT

Student of the Month
December 2023
K-2: Leighton Gerk
3-6: JaRae Sholes
JH: Joselyn Reynoso
HS: Grace Whisenhunt

Social Media Update
Stefan Betley updated the Board on the school district website and social media. He
highlighted the progression and increased usage from 2017-2024.

Softball Field Fence Discussion
Superintendent Stumpf discussed the upgrades to the smaller ball field to put to regulation
size for softball games for the high school softball team. This involves removing old fencing
and replacing with new fencing to put the field to regulation size for high school softball.

HS/Elementary Construction Update
Superintendent Stumpf gave an update on the HS/Elementary construction project.
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2023-2024 January Budget

Superintendent Stumpf answered any last questions on the January Budget before it is voted
on under action items.

CONSENT ITEMS
The following consent items were presented for Board approval:

#39-1/16/24

--minutes of the regular board meeting held December 19, 2023;

--December bills payable list and December cash balance report;

--extra duty assignments as presented for the 2023-2024 school year;

--substitute list as presented for the 2023-2024 school year;

--designation of the official posting location for meeting notices of the Board of Education
at Holyoke School District Re-1J Administration Office, 435 S. Morlan Avenue, Holyoke,
CO;

--hiring of Ms. Dela Cruz as a JH/HS Science Teacher for the 2024-2025 school year.

Moved by Mr. Clayton, seconded by Mrs. Struckmeyer, that the Holyoke School District
Re-1J Board of Education approved the following consent items: minutes of the regular
meeting on December 19, 2023, December general fund and payroll checks #578-#603,
#6570-#6583, #18086-#18193 and #1000180-#1000183 with General Fund expenditures
totaling $636,902.54, December Cash Balance reports; extra duty assignments and substitute
list as presented for the 2023-2024 school year; designation of the official posting location
for meeting notices of the Board of Education at Holyoke School District Re-1J
Administration Office, 435 S. Morlan Avenue, Holyoke, CO, and Ms. Dela Cruz as a JH/HS
Science Teacher for the 2024-2025 school year.

Mr. Clayton Yes Mr. L Schlachter Yes
Mr. Goldenstein ~ Yes Mr. Scholl Yes
Mr. Kleve Yes Mrs. Struckmeyer  Yes

Mr. A Schlachter Yes
Motion carried.

ACTION ITEMS
Approval of Softball Field Fence Purchase

#40-1/16/24

Recommendation was to contribute towards the repairs of the fencing at the small ball field
for regulation softball games not to exceed $30,000.

Moved by Mr. Clayton, seconded by Mr. Lucas Schlachter, that the Holyoke School District

Re-1J Board of Education contributed to the removal and updated fencing not to exceed
$30,000 from our reserve fund account.

Mr. Clayton Yes Mr. L Schlachter Yes
Mr. Goldenstein ~ Yes Mr. Scholl Yes
Mr. Kleve Yes Mrs. Struckmeyer  Yes

Mr. A Schlachter Yes
Motion carried.

Approval of Appropriation Resolution & 2023-2024 January Budget
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Recommendation was made to approve the Appropriation Resolution along with the 2023-
20024 January Budget.

Moved by Mr. Clayton, seconded by Mr. Aaron Schlachter, that the Holyoke School District
Re-1J Board of Education adopt the following resolution:

2023-2024 JANUARY BUDGET
APPROPRIATION RESOLUTION

Be it resolved by the Board of Education of HOLYOKE SCHOOL DISTRICT
RE-1J in PHILLIPS COUNTY that the amounts shown in the following schedule be
appropriated 10 each fund as specified in the “Adopted Budget™ for the ensuing fiscal
year beginning July 1, 2023 and ending June 30, 2024.

General Fund $13,285,879

Food Service Fund 542359

Bond Redemption Fund 550,010

Trust and Agency Fund 57,752

Pupil Activity Fund 474 871

Buiilding Fund 146,453

Capital Reserve 697,382

Total Appropriation $15,754,706
Mr. Clayton Yes Mr. L Schlachter Yes
Mr. Goldenstein ~ Yes Mr. Scholl Yes
Mr. Kleve Yes Mrs. Struckmeyer  Yes

Mr. A Schlachter Yes
Motion carried.

Approval of Use of Beginning Fund Balance

#42-1/16/24

Recommendation was made to adopt the Use of Beginning Fund Balance
Resolution as presented.

Moved by Mr. Lucas Schlachter, seconded by Mrs. Struckmeyer, that the Holyoke School
District Re-1J adopt the following resolution:

AUTHORIZING THE USE OF A PORTION OF BEGINNING FUND BALANCE AS AUTHORIZED BY COLORADO STATUTES

WHEREAS, C.R.S. 22-44-105 states that a budge, duly adopted pursuant to this article, shall not provide

for expenditures, interfund (ransfers, or reserves, in excess of available revenues and beginning fund balance.
WHEREAS, the Board of Education may authorize the use of a portion of the beginning fund balance in

the budget, stating the amount to be used, the putpose for which the expenditure is needed, and the district’s plan to
ensure that the vse of the beginning fund balance will not lead to an ongoing deficit

WHEREAS, the Board of Education has determined the beginning fund balance in all funds are sufficient

and will be used to support only non-recurring expenditures and this action will not lead to an engoing deficit and is
the most fiscally responsible approach for the District.

NOW, THEREFORE, BE IT RESOLVED:

[n accordance with C.R.S. 22-44-103, that the Board of Education authorizes the use of a portion of the
FY2023-2024 Beginning Fund Balance from the following funds:

General Fund - $4,192,142
Food Service - $286,937
Student Activity - $207,871
Trust Fund - $29,752

Bond Fund - $274,461
Building Fund - $128,097
Capital Reserve - 3637,382

The use of these funds will be used primarily, but not limited to, salaries, benefits, capital projects,
infrastructure upgrades, unforeseen large repairs, student activities and other general needs,
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BE IT FURTHER RESOLVED, the use of this portion of the beginning fund balance for the purposes set
forth above will not lead to an ongoing deficit.

Mr. Clayton Yes Mr. L Schlachter Yes
Mr. Goldenstein ~ Yes Mr. Scholl Yes
Mr. Kleve Yes Mrs. Struckmeyer  Yes

Mr. A Schlachter Yes
Motion carried.

EXECUTIVE SESSION
Board Member Training from Caplan and Earnest Lawyer, Coulter Bump
An Executive Session was called for on Board Member Training from Caplan and Earnest
Lawyer, Coulter Bump.

#43-1/16/24 Moved by Mrs. Struckmeyer, seconded by Mr. Clayton, that the Holyoke School District
Re-1J Board of Education go into Executive Session as pursuant to
C.R.S. §24-6-402(4)(b). Conferences with District’s legal counsel for the purposes of
receiving legal advice regarding board member responsibilities and compliance with district
policies and state laws, including Colorado Open Meetings Act, C.R.S. §24-6-401 and the
Colorado Open Records Act, C.R.S. §24-72-201,

Mr. Clayton Yes Mr. L Schlachter Yes
Mr. Goldenstein ~ Yes Mr. Scholl Yes
Mr, Kleve Yes Mrs. Struckmeyer  Yes

Mr. A Schlachter Yes
Motion carried.

A break was taken from 8:00pm-8:08pm.

Executive session started at 8:08pm, went off recording at 8:10pm, came back on recording at 10:32pm,
and concluded at 10:34pm. We immediately went back to regular session of the board meeting to finish
board member items and communications.

BOARD MEMBER ITEMS
February Board Retreat Topics
a. Narrow the District focus
b. Shared School Safety Officer with Wray
c. Deed of Tennis Court and Rainbow Park
d. Recruit-Funding

All BOCES Retreat
January 29" at Yuma from 6:00-8:30pm

COMMUNICATIONS
Thank you cards were read from staff for the salary raise and bonus.
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With no further business the meeting was adjourned at 10:47pm.

Respectfully submitted,

Ao G

Lucas Schlachter
Secretary



