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Mission

We prepare students for their individual 
futures through a comprehensive and 
engaging educational program. 



Vision

We will offer a variety of programs and 
pathways focused on developing critical 
thinking skills and providing preparation for 
each child to realize their full potential. 



Accountability 
Timeline



Priority Areas and Goals

• professional development
• student support
• innovative programs

Academic Excellence

• mental health support
• student and staff connection

Safety, Security and Wellness

• internships
• local opportunities
• collaboration

Community Connection
We’ve identified these as our priority areas

It’s important we pay attention to them,
and talk about them



Very important to note:

The mobile app is the centerpiece 
of our communication plan

We use a variety of media to 
communicate with the community, 
but it is primarily based in the app



Community 
Connection



Community 
Connection

Internships:
• Work Study Program
• Advertised for Internships
• WISE Program

Local Opportunities:
• Connecting with libraries, agencies, businesses
• Promoting material provided by the county
• Facilities Use for Community
• Upcoming Capital Project

Collaboration:
• Food Truck
• Chamber of Commerce- One Seneca
• Substance Abuse Coalition
• Creating Healthy Schools Grant
• Community Schools Grant
• Crisis Intervention Team
• Farm to School Program
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Safety, 
Security, and 
Wellness



Safety, 
Security, and 
Wellness

Mental Health Support
• Ten full time professional staff, plus 

county personnel
• Investment in aides and assistants
• COSST meetings weekly
• Community Schools Network
• Extracurricular Opportunities
• Wellness Committee

Student and Staff Connection
• Systems of Support (MTSS)
• Individual Follow Up
• Employee Assistance Program (EAP)
• Be The One
• Staff and Student Spotlights
• Incorporation of Circle Practice
• New Health Office Manual

Safety and Security
• Building Security Measures
• SRO in each building
• Checklist of Responsibilities
• District Safety Plan
• Network of Law Enforcement
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Safety, 
Security, and 
Wellness

Email received after this parent’s first CSE Meeting 
at South Seneca:

“I can not express how I felt after leaving the 
meeting, except to say relieved, supported and so 
very thankful.

…I think this says volumes about your school and 
how your team has made (my child) feel welcome 
and safe.”
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Academic 
Excellence

Professional Development
• Trainings available to all employees
• Some tied to district initiatives
• Some pursued by individuals
• Range of external and internal offerings

Student Support
• Teaming of teachers
• Systems of Support (MTSS) for Academics
• Tutoring
• PAPER program access to tutors online
• Focus on literacy and math-science analysis
• Individual attention
• More pathways to graduation
• Corrective Action Plans

Innovative Programs
• Extended Day
• Professional Improvement Plan (“PIP”) Days
• NCRERN participation
• Agriculture Program Startup
• College Now partnership with TC3
• Skills Win, Microcredentials
• Connection to our Region
• Collaboration with BOCES Itinerants
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Core Values

We believe that we can achieve our vision and accomplish our mission if in all of our work we 
focus on clearly defined and consistently demonstrated core values.

To that end, in all of our actions and interactions we will:

·   Focus on students first in all of our work.
·   Act with integrity and demonstrate transparency.
·   Foster teamwork and collaboration between all members of the school community.
·   Be positive and solution oriented.





ROLES AND RESPONSIBILITIES:
TO MAKE THIS ALL WORK



Board of Education Goals
The Board will establish policies that are guided by our district mission and set high 

standards for operations, students, faculty, staff, and administration.  Current policies will 
be reviewed to adhere to this goal.

The Board will develop a budget that strives to maintain the safe and effective operation of the 
district providing for the physical, social, and emotional development of every student 
while staying at or below the NYS Property Tax Cap.

Board members will annually participate in at least two additional professional development 
opportunities to support their role as Board of Education members.

Board members will actively advocate for the district with elected representatives and the 
community at large.

Board members will communicate input and feedback from the community to the 
Superintendent.

The Board will review the current District goals and mission statement annually with the intent 
to affirm or revise them.

The Board will complete an annual self-evaluation.



Superintendent: 
Assigned by the BOE

1. Lead all branches of the organization in the operation of the 
mission and the implementation of board policies

2. Supervise the Administrative Team
3. Manage district financial and human resources to best serve the 

mission
4. Ensure that the district fulfills its legal, ethical, and procedural 

responsibilities in day-to-day operations
5. Oversee the relationship between the district and the community
6. Provide continuous communication with the Board of Education



Admin Team and Directors: 
Assigned by the Superintendent

Business Official oversees all operations in the Business Office

Principals oversee the operation of the programs in their grade levels:
Elementary Principal– Grades PK-5
Middle School Principal- Grades 6-8
High School Principal- Grades 9-12

Director of Special Programs oversees the operation of programming for 
particular students as necessary, and coordinates with partner agencies on 
behalf of the district

Director of Facilities works with our consultant to oversee operations of 
groundskeepers, maintenance workers, custodians, and cleaners, in 
addition to coordinating work with outside vendors

Director of Transportation oversees all operations in that department
Director of Food Service oversees all operations in that department
Director of Technology oversees all operations in that department


