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Budget Goals
To design and adopt a budget that:

• Stays within the Tax Cap limitations
• Preserves programs for students
• Recognizes the current fiscal climate
• Utilizes all available resources to keep 

rising costs at a minimum and explores 
cost saving options

• Strategically manages reserves and 
fund balance

• Supports the students, families and 
taxpayers of the district



Budget to Budget

2024-25 2023-24
$28,914,675 $27,776,808

$1,137,867 Increase

4.10% Increase



Cost Drivers
• Salary Increases

– Contractual obligations

• Health Insurance 
– 14% Highmark 
– 9.1% Caremark Rx
– 8.8% CDPHP
– Humana enrollees switching back to more costly Highmark/CDPHP plans

• Special Ed Placements
• O&M Increases

– Preventative Maintenance for aging building

• Transportation Increases
– Increase cost of buses
– Aging fleet

• Increased CTE participation
• Items not budgeted for in current year
• Positions from COVID funds moved to general fund
• Inflationary increases



Expenditures

Area 2024-25 2023-24 Change
General Support $3,442,148 $3,154,805 $287,343
Instruction $13,898,334 $13,484,547 $413,787
Transportation $1,950,089 $1,648,782 $301,307
Community Services $9,000 $9,000 $0
Employee Benefits $7,727,954 $7,423,032 $304,922
Interfund Transfers $1,887,150 $2,056,642 ($169,492)
TOTAL $28,914,675 $27,776,808 $1,137,867





Revenue/Fund Balance 
Update

• Tax Cap of 3.50%
– Increase of $510,751
– Recommend going out at the tax cap 

• Loss of foundation aid
– Decrease of $122,342
– Hopeful that this will be restored with the final state budget

• Will be using additional fund balance to balance the budget
– Currently $1,050,339 allocated 

• WIll be using reserves to balance the budget
– Currently $300,000 allocated



Revenues/Fund Balance
Area 2024-25 2023-24 Change

Tax Levy $15,103,653 $14,592,902 $510,751
State Aid $11,627,506 $11,929,607 ($302,101)
Other Revenue $1,133,177 $754,299 $378,878
Fund Balance $1,050,339 $500,000 $550,339
Total $28,914,675 $27,776,808 $1,137,867









Questions or Comments?

Next BOE Meeting April 11


