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CARTHAGE ISD

Mission
The Mission of the Carthage ISD is for all staff to work together to achieve successful student

outcomes by consistently providing a rigorous, engaging, and successful learning experience for
all students.

Vision
Our vision is to provide our students with a physical, social, and academic foundation that will

enable them to be successful in college, career, and community.

Nondiscrimination Notice
CARTHAGE ISD does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including
vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of the

rehabilitation Act of 1973; as amended.
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CARTHAGE ISD Site Base

Name Position

Barber, Kathryn Parent

Alexander, Ashley Special Ed Teacher - CHS

Brown, Mark Business Representative

Brown, Isha Teacher

Caver, Karen Teacher - Libby Elementary

Cooke, Tanya Parent

Edwards, Anthony Parent

Hammett, Tanya Teacher - CHS - CTE

Johnson, Carla Teacher - CJHS

Johnson, Heather Teacher - BK

Koch, Allen Chair - District Representative

Kopecky, Cindy Teacher - BK

Lagrone, Lacy Parent

Musgrove, Angie Community Member

Penner, Rachel Teacher - Libby Elementary

Principals, All Campus Campus Principal

Rocka, Kim Chair - District Representative

Tate, Wendi Teacher - CJHS
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BOARD PRIORITIES
 

 

CISD will close the achievement gap to ensure that all students reach their academic potential 

by providing a high-quality curriculum and effective instruction. 

CISD will maintain a safe and secure environment and continue to build a positive school culture

and relationships with all stakeholders.

CISD will recruit, develop and retain highly qualified personnel by providing strong school leadership 

and effective, well supported teachers.

CISD will improve student preparation for college and career.
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Resources

Resource Source

CTE Federal

Federal Federal

IDEA Special Education Federal

Title I Federal

Title IIA Principal and Teacher
Improvement

Federal

Title IID Technology Federal

Title III Bilingual / ESL Federal

Title IV Safe and Drug Free Federal

Education Foundation Local

Local Local

Local Funds State

State State

State Compensatory State

Page 5 of 38 10/13/2023DMAC Solutions ®



CARTHAGE ISD
Goal 1. (Deliver Quality Tier-1 Instruction) CISD will deliver quality instruction as evidenced by student achievement.

Objective 1. (Professional Development) CISD will secure targeted and timely professional development opportunities for all staff that will support the delivery of
quality Tier-1 instruction.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The district administration and campus
leadership will utilize the professional
development days incorporated into the 2023-
2024 Calendar to provide professional
development to address specific needs
identified during the six-week grading period.
(Title I SW Elements: 1.1,2.1,2.2)  (Target
Group: All)  (Strategic Priorities: 2,4)  (ESF: 5)

District and Campus
Administration

2023-2024 Criteria: Campus agendas for
professional development days.

10/11/23 - On Track 

2.  The district administration and campus
principals will secure outside training sources
(i.e. Region 7 ESC Academic Content
Cooperative, Lead4Ward, Renaissance
Learning, etc.) to support improvement efforts
in the area of curriculum, instruction, and
assessment.  (Title I SW Elements: 1.1)
(Target Group: All)  (Strategic Priorities: 2)
(ESF: 1,1.2,5,5.1,5.3)

District and Campus
Administration

2023-2024 Criteria: Certificates of completion
on file.

10/11/23 - On Track 

3.  Campus leaders will utilize instructional
coaches, curriculum coordinators, master
teachers, and specialized staff to deliver job-
embedded professional development.  (Title I
SW Elements: 1.1)  (Target Group: All)
(Strategic Priorities: 1,2,4)  (ESF: 1,5)

District and Campus
Administration, Instructional
Coordinator

2023-2024 Criteria: Presentation slides and
materials.

10/11/23 - On Track 
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CARTHAGE ISD
Goal 1. (Deliver Quality Tier-1 Instruction) CISD will deliver quality instruction as evidenced by student achievement.

Objective 2. (High Quality Instructional Materials) CISD will provide staff with high-quality instructional materials that will support student mastery of the Texas
Essential Knowledge and Skills (TEKS), are aligned to evidence-based best practices, support all learners including those with disabilities, and include
implementation support for teachers.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  CISD will provide the TEKS Resource
System as a framework for a high-quality
curriculum and aligned assessment.  (Target
Group: All)  (Strategic Priorities: 2,4)  (ESF:
4,4.1)

Curriculum Director, District and
Campus Administration,
Instructional Coordinator

2023-2024 Criteria: Collaborative planning
agendas, individual lesson plans,
and usage reports from TEKS
Resource System.

10/11/23 - Completed 

2.  CISD will implement Renaissance Learning
software solutions to accelerate student
growth,  regularly assess student learning in
reading and math, inform instruction with valid
and reliable data, provide incentives for
reading, and progress monitor students who
require multi-tiered systems of support
(MTSS).  (Title I SW Elements: 2.2,2.6)
(Target Group: All)  (Strategic Priorities: 2,4)
(ESF: 4,4.1,5,5.3,5.4)

Curriculum Director, District and
Campus Administration

2023-2024 Criteria: Renaissance STAR data
and usage reports, Accelerated
Reader reports, and collaborative
meeting agendas.

10/11/23 - On Track 

3.  The CISD Textbook Committee, in
conjunction with selected CISD teachers, will
review and make a recommendation for
instructional materials for Proclamation 2024
which includes K-12 Science, selected CTE
courses, economics, and personal financial
literacy.  (Title I SW Elements: 1.1)  (Target
Group: All)  (ESF: 4,4.1)

CTE Teachers, Curriculum
Director, Science Teachers,
Social Studies Teachers,
Teacher(s)

Spring 2024 Criteria: Recommendation of the
CISD Textbook Committee to
adopt textbooks.

10/11/23 - Some Progress 
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CARTHAGE ISD
Goal 1. (Deliver Quality Tier-1 Instruction) CISD will deliver quality instruction as evidenced by student achievement.

Objective 3. (Systematic and Targeted Coaching and Feedback) CISD will provide staff with coaching, feedback, and appraisals that will increase staff capacity to
provide quality Tier-1 instruction.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  In addition to following the 2023-2024
Appraisal Calendar for the Carthage Teacher
Appraisal System (CTAS), the Instructional
Leadership Team (ILT) on each campus will
develop and implement a system of classroom
observations accompanied by specific, timely,
and constructive feedback that is documented
on the lesson plan.  (Title I SW Elements: 2.2)
(Target Group: All)  (Strategic Priorities: 1,2,4)
(ESF: 5,5.1,5.2)

Assistant Principal, Curriculum
Director, District and Campus
Administration, Principal

2023-2024 Criteria: Written feedback on the
Google sheet based lesson plan
for each teacher observed.

10/11/23 - On Track 

2.  The CISD District Instructional Leadership
Team (DILT) will conduct quarterly instructional
rounds on each campus in order to evaluate
the level to which the campus instructional
framework is being implemented and to gather
data points that will help the DILT develop
targeted support for campus leaders and
teachers.  (Title I SW Elements:
1.1,2.2,2.4,2.5)  (Target Group: All)  (Strategic
Priorities: 2,4)  (ESF: 1.2,4,4.1,5,5.1,5.2)

District and Campus
Administration

2023-2024 Criteria: Scripts from focused
coaching visits.

10/11/23 - On Track 
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CARTHAGE ISD
Goal 1. (Deliver Quality Tier-1 Instruction) CISD will deliver quality instruction as evidenced by student achievement.

Objective 4. (Instructional Framework) CISD site-based teams and campus leaders will develop an instructional framework that will define and describe what quality
Tier-1 instruction looks like and how these actions fit within the overall mission of the campus.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The Instructional Leadership Team (ILT) on
each campus will develop and publish an
Instructional Framework that establishes
expectations for classroom instruction and is
used as a coaching reference for specific,
timely, and constructive feedback.  (Title I SW
Elements: 2.2,2.5)  (Target Group: All)
(Strategic Priorities: 2,4)  (ESF: 5,5.1,5.2,5.3)

District and Campus
Administration, Teacher(s)

August 2023 Criteria: Instructional Framework
from each campus.

10/11/23 - Completed (S)
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CARTHAGE ISD
Goal 1. (Deliver Quality Tier-1 Instruction) CISD will deliver quality instruction as evidenced by student achievement.

Objective 5. (Focus on Literacy) CISD will develop systems and programs that build students' fluency, comprehension, writing skills, and overall communication.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Principals at Carthage Primary and Libby
Elementary will ensure that all Kindergarten
through 3rd teachers have completed a
Reading Academy based on the principles of
the science of reading acquisition.  (Title I SW
Elements: 2.5)  (Target Group: K,1st,2nd,3rd)
(Strategic Priorities: 2)  (ESF: 5,5.1,5.2,5.3,5.4)

Principal 2023-2024 Criteria: Certificates of completion
for the Reading Academy on file.

10/11/23 - On Track 

2.  The ILT will ensure that the literacy and
writing curriculum is being implemented with
fidelity at all levels through classroom coaching
visits, a review of lesson plans, collaborative
meeting agendas, and samples of student
work.  (Title I SW Elements: 2.2)  (Target
Group: All)  (Strategic Priorities: 2,3,4)  (ESF:
4,4.1)

District and Campus
Administration

2023-2024 Criteria: Coaching feedback,
lesson plans, and student work
samples.

10/11/23 - Some Progress 

3.  Media specialists at CISD will support
literacy instruction by implementing reading
incentive programs, providing high-interest on-
grade-level books, and developing programs
that promote the love of reading.  (Title I SW
Elements: 2.6)  (Target Group: All)  (Strategic
Priorities: 2)  (ESF: 4,4.1)

Librarian 2023-2024 Criteria: Programming and
artifacts from campus media
centers.

10/11/23 - On Track 

4.  The ILTs and ELA teachers will meet each
semester to ensure that literacy instruction is
vertically aligned with respect to curriculum,
vocabulary, resources, and instructional
delivery.  (Title I SW Elements: 1.1,2.2,2.5)
(Target Group: PRE
K,K,1st,2nd,3rd,4th,5th,6th,7th ,8th)  (Strategic
Priorities: 2,4)  (ESF: 4,5)

Instructional Leadership Teams,
Language Arts Teachers

Quarterly Criteria: Vertical alignment of
meeting agendas and minutes.

10/11/23 - Some Progress 

5.  CISD will promote a cross-curricular focus
on reading and writing by setting expectations
and holding staff accountable for incorporating
regular reading and writing assignments in
history and science classrooms.  (Title I SW
Elements: 2.5)  (Target Group: All)  (Strategic

Instructional Leadership Teams,
Teacher(s)

2023-2024 Criteria: Lesson Plans and student
work reflects the focus on reading
and writing in the science and
social studies classroom.

10/11/23 - On Track 
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CARTHAGE ISD
Goal 1. (Deliver Quality Tier-1 Instruction) CISD will deliver quality instruction as evidenced by student achievement.

Objective 5. (Focus on Literacy) CISD will develop systems and programs that build students' fluency, comprehension, writing skills, and overall communication.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

Priorities: 2)  (ESF: 5,5.1)

6.  ILTs from each campus will create
opportunities for teachers to provide parents
with the information and tools necessary to
support the literacy instruction of their students.
(Title I SW Elements: 2.1,3.1)  (Target Group:
All)  (Strategic Priorities: 2)  (ESF: 3,3.4,5,5.1)

Department Chair, District and
Campus Administration,
Librarian, Parents

Criteria: Artifacts from literacy
programs and specific information
provided to parents.

10/11/23 - Some Progress 
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CARTHAGE ISD
Goal 1. (Deliver Quality Tier-1 Instruction) CISD will deliver quality instruction as evidenced by student achievement.

Objective 6. (Small-Group Instruction) CISD will increase the frequency and effectiveness of small-group instruction in all classrooms.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The District Curriculum Team and campus
ILTs will provide staff with professional
development and training on the
implementation of small group instruction in the
classroom.  Professional development may
include modeling, visits to other districts,
presentations by specialists, and individual
coaching from the ILT.  (Title I SW Elements:
2.5)  (Target Group: All)  (Strategic Priorities:
2,4)  (ESF: 5,5.1)

District and Campus
Administration, Instructional
Leadership Teams, Teacher(s)

2023-2024 Criteria: Coaching feedback, sign-
in sheets from professional
development sessions, and
written feedback from members of
the ILT.

10/11/23 - Some Progress 

2.  ILTs will set expectations and hold staff
accountable for the regular use of small group
instruction in the classroom.  (Title I SW
Elements: 2.2,2.5)  (Target Group: All)
(Strategic Priorities: 2)  (ESF: 5,5.1,5.2)

District and Campus
Administration, Instructional
Leadership Teams, Teacher(s)

2023-2024 Criteria: Written expectations,
written feedback on lesson plans,
and observation of small group
instruction during instructional
rounds conducted by the District
Instructional Leadership Team.

10/11/23 - Significant Progress 
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CARTHAGE ISD
Goal 1. (Deliver Quality Tier-1 Instruction) CISD will deliver quality instruction as evidenced by student achievement.

Objective 7. (Multi-tiered Systems of Support (MTSS)) CISD will develop and/or refine progress monitoring and multi-tiered systems of support on each campus.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  CISD will have campus teams review,
monitor, and provide interventions for students
referred to MTSS, 504, Special Education
(including Dyslexia), and Emergent Bilingual
programs.  (Title I SW Elements:
2.1,2.3,2.6,3.1)  (Target Group:
EB,SPED,GT,AtRisk,Dys,504)  (Strategic
Priorities: 2,4)  (ESF: 5,5.3,5.4)

ARD Committee, Dyslexic
Teacher, ESL Teacher,
Instructional Coordinator,
Principal

2023-2024 Criteria: Meeting agendas, student
progress monitoring notes in
DMAC, ARD reports, and student
progress.

10/11/23 - On Track 

2.  ILTs, student services coordinators, and
teachers will utilize DMAC to consolidate data
and progress monitor students who are in the
MTSS process.  (Title I SW Elements: 2.6)
(Target Group: All)  (Strategic Priorities: 2,4)
(ESF: 3,3.3,5,5.3)

Instructional Leadership Teams,
Teacher(s)

2023-2024 Criteria: Student portfolios in
DMAC.

10/11/23 - On Track 

3.  ILTs will utilize campus interventionists to
push into classrooms to provide Tier 2 and Tier
3 interventions.  (Title I SW Elements: 2.6)
(Target Group: SPED)  (Strategic Priorities:
2,4)  (ESF: 1,1.2,3,3.3,5,5.4)

Instructional Facilitator,
Instructional Leadership Teams

Criteria: Interventionist schedules,
lesson plans, and coaching
feedback.

10/11/23 - Some Progress 

4.  In response to current CISD Results Driven
Accountability (RDA) data, Panola County
Shared Services will utilize the ARD process
and campus master scheduling to move CISD
special education instruction to an inclusion
model that reflects the least restrictive
environment for special education students.
(Title I SW Elements: 2.2,2.4,2.6)  (Target
Group: SPED)  (Strategic Priorities: 2,3)  (ESF:
1.2,3.3,4.1,5.4)

District and Campus
Administration, Life
Management Skills Teacher,
Special Education Director

Criteria: Ard deliberations, master
schedules, and RDA data.

10/11/23 - Significant Progress 

5.  ILTs from each campus will conduct an
audit of GT programs and adjust identification,
scheduling, curriculum, and instruction to
ensure that gifted students receive instruction
that is differentiated in content, product,
process, learning environment, and
assessment.  (Title I SW Elements: 2.2)

District and Campus
Administration, Instructional
Leadership Teams

2023-2024 Criteria: GT programming,
staffing, and artifacts.

10/11/23 - Some Progress 
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CARTHAGE ISD
Goal 1. (Deliver Quality Tier-1 Instruction) CISD will deliver quality instruction as evidenced by student achievement.

Objective 7. (Multi-tiered Systems of Support (MTSS)) CISD will develop and/or refine progress monitoring and multi-tiered systems of support on each campus.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

(Target Group: GT)  (Strategic Priorities: 2,3)
(ESF: 1.2,3.3,4.1,5.1)

6.  ILTs, dyslexia specialists, and Panola
County Shared Services staff will develop,
implement, and monitor a plan to move
dyslexia services from 504 services to special
education services.  (Title I SW Elements: 2.2)
(Target Group: Dys)  (Strategic Priorities: 2)
(ESF: 1.2,3.3,3.4,5.4)

District and Campus
Administration, Dyslexic
Teacher, Special Education
Director, Teacher(s)

2023-2025 Criteria: 504 and ARD
deliberations and placement.

10/11/23 - On Track 
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CARTHAGE ISD
Goal 1. (Deliver Quality Tier-1 Instruction) CISD will deliver quality instruction as evidenced by student achievement.

Objective 8. (Data Driven Instruction) CISD teachers will use formative and summative assessments to drive classroom instruction.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  ILTs will schedule regular data meetings in
which content-specific teaching teams will
evaluate student assessment data and create
a plan to adjust intervention and instruction in
response to the deficiencies identified by the
data.  (Title I SW Elements: 2.2,2.6)  (Target
Group: All)  (Strategic Priorities: 2,4)  (ESF:
5,5.3)

Instructional Leadership Teams,
Teacher(s)

2023-2024 Criteria: Data analysis sheets,
meeting agendas, and minutes.

10/11/23 - On Track 
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CARTHAGE ISD
Goal 1. (Deliver Quality Tier-1 Instruction) CISD will deliver quality instruction as evidenced by student achievement.

Objective 9. (Baker-Koonce Targeted Improvement) CISD will work with TEA and Region 7 ESC to implement improvement efforts outlined in the 2023-2024
Targeted Improvement Plan.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The ILT at Baker-Koonce, with the support
of the Director of School Improvement (DCSI)
will develop, implement, and monitor a
Targeted Improvement Plan (TIP) that will
focus on classroom instruction and high-quality
instructional materials.  (Title I SW Elements:
1.1,2.2,2.3,2.4,2.5,2.6)  (Target Group:
4th,5th,6th)  (Strategic Priorities: 2,4)  (ESF:
1.2,4.1,5.1,5.2,5.3,5.4)

Chief Learning Officer, CIT
committee, District and Campus
Administration

2023-2024 Criteria: Targeted Improvement
Plan as approved by the Board of
Trustees of CISD.

10/11/23 - Significant Progress 
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CARTHAGE ISD
Goal 1. (Deliver Quality Tier-1 Instruction) CISD will deliver quality instruction as evidenced by student achievement.

Objective 10. (Closing the Gaps) CISD will provide resources, intervention, and support for all students who have been identified with learning gaps.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

No strategies defined.
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CARTHAGE ISD
Goal 2. (Increase College and Career Readiness) CISd will increase the number of students who are college and career-ready.

Objective 1. (CTE Programming) CISD will develop, implement, and sustain continuous improvement within the Career and Technical Education Programs at CISD.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The ILT from Carthage Junior High and
Carthage High School will collaborate with the
Deputy Superintendent and other stakeholders
to evaluate, update, and expand the Career
and Technical Education (CTE) opportunities
for students at CISD.  (Title I SW Elements:
1.1,2.1,2.2,2.3,2.4)  (Target Group: CTE)
(Strategic Priorities: 3)  (ESF: 1.2,3.3)

Assistant Superintendent,
Counselor(s), CTE Teachers,
Curriculum Director, District and
Campus Administration,
Instructional Leadership Teams

2023-2024 Criteria: CTE programming
updates to the 2024-2025
Instructional Programming Guide.

10/11/23 - On Track 
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CARTHAGE ISD
Goal 2. (Increase College and Career Readiness) CISd will increase the number of students who are college and career-ready.

Objective 2. (Dual Credit Programming) CISD will expand dual credit opportunities for qualifying students.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  CISD will collaborate with Panola College
and make adjustments to master schedules in
order to expand academic and technical dual-
credit offerings for CISD students.  (Title I SW
Elements: 1.1)  (Target Group: All)  (Strategic
Priorities: 3)  (ESF: 1.2)

Counselor(s), CTE Teachers,
District and Campus
Administration, Students

2023-2024 Criteria: Dual Credit opportunities
listed in the 2024-2025
programming guide.

10/11/23 - On Track 

2.  CISD will increase enrollment in dual credit
courses by providing guidance and information
to all students who qualify and their parents.
(Title I SW Elements: 2.2,3.1)  (Target Group:
7th ,8th,9th,10th,11th,12th)  (Strategic
Priorities: 3)  (ESF: 3.3)

Counselor(s), District and
Campus Administration

2023-2024 Criteria: Number of CISD students
enrolled in dual credit courses

10/12/23 - Significant Progress 
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CARTHAGE ISD
Goal 2. (Increase College and Career Readiness) CISd will increase the number of students who are college and career-ready.

Objective 3. (Exposure to Collegiate Opportunities) CISE will expand students' exposure to collegiate opportunities.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  CISD will expand students' exposure to
collegiate opportunities through college
investigation curriculum, college fairs, trips to
college campuses, and support for college
entrance requirements.  (Title I SW Elements:
2.1,3.1)  (Target Group: All)  (Strategic
Priorities: 3)  (ESF: 1.2)

District and Campus
Administration, Faculty,
Instructional Leadership Teams

Criteria: Programming that
supports collegiate exposure.

10/11/23 - Some Progress 
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CARTHAGE ISD
Goal 2. (Increase College and Career Readiness) CISd will increase the number of students who are college and career-ready.

Objective 4. (Exposure to Career Opportunities) CISD will expand students' exposure to career opporunities.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  CISD will expand students's exposure to
career opportunities through a career
investigation curriculum, career fairs, guest
speakers, and trips to observe and shadow
careers in the community.  (Target Group: All)
(Strategic Priorities: 3)  (ESF: 1.2)

Assistant Superintendent,
Curriculum Director,
Instructional Leadership Teams,
Local Businesses, Students

2023-2024 Criteria: Career curriculum, lesson
plans, and career exploration
programming.

10/11/23 - Some Progress 

2.  CISD will increase the number of students
receiving Industry Based Certifications (IBCs)
by providing instruction, training, and testing
supports.  (Title I SW Elements: 2.1)  (Target
Group: CTE)  (Strategic Priorities: 3)  (ESF:
3.3)

Counselor(s), CTE Teachers,
District and Campus
Administration

2023-2024 Criteria: Number of IBCs earned

10/12/23 - On Track 
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CARTHAGE ISD
Goal 2. (Increase College and Career Readiness) CISd will increase the number of students who are college and career-ready.

Objective 5. (Parent/Guardian Information) CISD will provide parent/guardian information about post-secondary opportunities.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Carthage High School will host parent
information nights in order to provide
resources, information, preparation, and
guidance in collegiate financial aid, completing
the FAFSA, college entrance exams
(ACT/SAT/TSIA), and the college admissions
process.  (Title I SW Elements: 2.1,3.1)
(Target Group: 9th,10th,11th,12th)  (Strategic
Priorities: 3)  (ESF: 1.2,3.3,3.4)

Counselor(s), District and
Campus Administration

Criteria: Programming for parents
and guardians.

10/11/23 - No Progress 
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CARTHAGE ISD
Goal 3. (Provide Exceptional Student Experiences) CISD will provide exceptional student experiences in the classroom and through extracurricular participation,

co-curricular experiences, and student organizations.

Objective 1. (Expand and Improve Extra Curricular and Co Curricular Activities) CISD will expand and/or improve extra curricular and co-curricular activities.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Bulldogs Beyond The Bell is an after school
program established for 100 Kindergarten-6th
grade students.  This program is designed for
students to complete homework assignments,
strengthen literacy and numeracy skills.
Parents are encouraged to register their
student on line for this free program.  A waitlist
is generated if the program is at capacity.
(Title I SW Elements: 2.1)  (Target Group:
K,1st,2nd,3rd,4th,5th,6th)  (Strategic Priorities:
2,4)  (ESF: 3,3.4)

Instructional Coordinator,
Parents, Teacher(s)

2023-2024 Criteria: End of Year family
survey.

10/05/23 - On Track 

2.  CISD CTE co-curricular programs and
student organizations will utilize district-level
rubrics to audit programming, participation, and
success and will work with campus and district
leadership to develop improvement plans.
(Title I SW Elements: 1.1,2.2)  (Target Group:
CTE,7th ,8th,9th,10th,11th,12th)  (ESF:
1,1.2,3.3)

CTE Teachers, District and
Campus Administration

Criteria: Co-curricular outcomes,
enrollment, and success.

10/11/23 - Some Progress 

3.  All CISD extra-curricular and club coaches
and sponsors will engage in an end-of-the-year
conference with their director or supervisor to
evaluate the year and set goals with regard to
enrollment, participation, and success.  (Title I
SW Elements: 1.1,2.2)  (Target Group:
3rd,4th,5th,6th,7th ,8th,9th,10th,11th,12th)
(ESF: 1.2,3.3)

Athletic Director, Club Sponsors,
District and Campus
Administration

May 2024 Criteria: Extra-curricular and club
enrollment, participation, and
success.

10/12/23 - No Progress 
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CARTHAGE ISD
Goal 3. (Provide Exceptional Student Experiences) CISD will provide exceptional student experiences in the classroom and through extracurricular participation,

co-curricular experiences, and student organizations.

Objective 2. (Meaningful and Relevant Learning Experiences) CISD will ensure that teachers utilize meaningful and relevant learning experiences for instruction.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  ILTs from each campus will communicate
expectations to teachers and monitor progress
regarding the frequent use of meaningful and
relevant instructional strategies in Tier 1
instruction.  (Title I SW Elements: 2.5)  (Target
Group: All)  (Strategic Priorities: 2)  (ESF: 5.1)

Instructional Leadership Teams 2023-2024 Criteria: Lesson plans,
collaborative meeting agendas,
instructional rounds scripts, and
written feedback.

10/12/23 - On Track 
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CARTHAGE ISD
Goal 3. (Provide Exceptional Student Experiences) CISD will provide exceptional student experiences in the classroom and through extracurricular participation,

co-curricular experiences, and student organizations.

Objective 3. (Technology) CISD will provide updated student and teacher devices, support for software that enhances instruction, support for successful technology
integration, and support for school communications.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  CISD will promote positive social media
releases to parents and the community.  CISD
parents will also be informed of pertinent
events as the need arises.  (Title I SW
Elements: 2.1,2.3)  (Target Group: All)
(Strategic Priorities: 4)  (ESF: 3,3.4)

District and Campus
Administration

2023-2024 Criteria: Website and Social
Media views.

10/05/23 - On Track 
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CARTHAGE ISD
Goal 3. (Provide Exceptional Student Experiences) CISD will provide exceptional student experiences in the classroom and through extracurricular participation,

co-curricular experiences, and student organizations.

Objective 4. (Counseling and Mental Health Programs) CISD will support the mental and emotional health of students by providing comprehensive counseling and
mental health programs.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Counselors on each campus will implement
campus-wide programs that address character
development, social-emotional stability, and
access to counseling for mental health crises.
(Title I SW Elements: 1.1,2.6)  (Target Group:
All)  (ESF: 1.2,3.1,3.3,3.4)

Counselor(s) 2023-2024 10/12/23 - On Track 
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CARTHAGE ISD
Goal 4. (Maintain a Safe and Secure Environment) CISD will maintain a safe and secure environment.

Objective 1. (Guardian Program) CISD will recruit and train members of the guardian program for the protection of students and staff.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

No strategies defined.
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CARTHAGE ISD
Goal 4. (Maintain a Safe and Secure Environment) CISD will maintain a safe and secure environment.

Objective 2. (Emergency Operations Plan) CISD will ensure the district leadership is trained in order to develop, implement, and review an Emergency Operations
Plan approved by the Texas State Safety Center.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Safety coordinators from each campus will
ensure that all mandatory drills are conducted,
reported, evaluated, and coordinated with the
appropriate local agencies.  (Title I SW
Elements: 2.1,2.2,2.3)  (Target Group: All)
(ESF: 1.1,1.2,3.1,3.3)

District and Campus
Administration, Faculty, Safety
Director

2023-202 Criteria: Record of drills and de-
brief documents.

10/12/23 - On Track 
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CARTHAGE ISD
Goal 4. (Maintain a Safe and Secure Environment) CISD will maintain a safe and secure environment.

Objective 3. (Monitor and Improve Access Control) CISD will utilize state funding to improve control of access to CISD facilities and buildings.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  CISD will perform weekly exterior door
checks and provide documentation.  (Title I SW
Elements: 2.3)  (Target Group: All)  (Strategic
Priorities: 1,4)  (ESF: 3,3.1)

Assistant Principal(s) 2023-2024 Criteria: Weekly Reports

10/12/23 - On Track 

2.  CISD will utilize state funding to harden
facilities and campuses.  (Title I SW Elements:
1.1,2.6)  (Target Group: All)  (ESF: 1.2,3.1,3.3)

Business Office, CISD Board,
Maintenance workers,
Superintendent

Criteria: Project completion.

10/12/23 - Some Progress 

3.  CISD will add, update, replace, repair, or
relocate security cameras on all campuses.
(Target Group: All)  (ESF: 3.1)

Business Office, CISD Board,
District and Campus
Administration, Safety Director,
Superintendent, Technology
Coordinator/Personnel

2023-2024 Criteria: Yearly review of camera
functionality

10/12/23 - Significant Progress 
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CARTHAGE ISD
Goal 4. (Maintain a Safe and Secure Environment) CISD will maintain a safe and secure environment.

Objective 4. (Teacher training and awareness) CISD will maintain a safe and secure environment for all stakeholders.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  CISD will provide mandatory training to staff
members in the following areas:
Bloodborne Pathogens, Child Maltreatment
Responsibilities, FERPA and PPRA in Schools,
Section 504 and Public Schools,
Understanding the IEP, Sexual Harassment for
Educators, Cyber-bulling-David's Law, Human
Trafficking Awareness, Cybersecurity Training
Program.  Gifted and Talented teachers will
also complete their 6 hour update.  These
courses will be completed through the
EduHero System.  (Title I SW Elements:
1.1,2.6)  (Target Group: All)  (ESF:
2,2.1,3,3.2,3.3)

District and Campus
Administration

Fall 2023 Criteria: Completion certificates
and test scores.

10/12/23 - Completed 
10/05/23 - Completed 
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CARTHAGE ISD
Goal 5. (Recruit and Retain High Quality Teachers) CISD will recruit, retain, support, and train high-quality teachers and staff.

Objective 1. (Instructional Leadership Development) CISD will provide instructional leadership training and opportunities in order to develop instructional leaders.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  District and Campus Administrators and
instructional Coordinators will attend
instructional leadership meetings for planning
and growth purposes.  Meetings will also be
held with Nurses, Counselors, and Special
Programs representatives to ensure program
policies are being implemented.  (Title I SW
Elements: 1.1)  (Target Group: All)  (Strategic
Priorities: 1)  (ESF: 1,1.1,1.2,2,2.1,5)

Counselor(s), District and
Campus Administration, ESL
Coordinator, GT Teachers,
Instructional Coordinator, Nurse

2023-2024 Criteria: Agenda/Sign-in Sheets

10/12/23 - On Track 
10/05/23 - On Track 

2.  District and Campus Administrators will
monitor student attendance, grade reporting,
discipline, lesson plans, academic
assessments, and enrollment on a regular
basis.  (Title I SW Elements: 1.1,2.2,2.4,2.5)
(Target Group: All)  (Strategic Priorities: 2,4)
(ESF: 1,1.2,5,5.3)

District and Campus
Administration

2023-2024 Criteria: Attendance, discipline
and various data reports.

10/12/23 - On Track 
10/06/23 - On Track 

3.  Teachers identified by the ILT from each
campus will participate in teacher leadership
training conducted by the District Leadership
Team.  (Title I SW Elements: 2.4,2.5)  (Target
Group: All)  (Strategic Priorities: 1)  (ESF: 1.1)

District and Campus
Administration

2023-2024 10/12/23 - On Track 
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CARTHAGE ISD
Goal 5. (Recruit and Retain High Quality Teachers) CISD will recruit, retain, support, and train high-quality teachers and staff.

Objective 2. (Competitive Salary Structure) CISD will provide teaches with a competitive salary schedule.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  CISD will provide a competitive teacher pay
scale to attract and retain high quality teachers.
(Title I SW Elements: 2.1,2.3)  (Target Group:
All)  (Strategic Priorities: 1,4)  (ESF: 2,2.1)

Business Office, CISD Board,
Superintendent

2023-2024 Criteria: Teacher Pay Scales

10/12/23 - Completed 
10/05/23 - On Track 

2.  CISD, in coordination with the Board of
Trustees, will develop a teacher incentive
program that rewards staff success in the area
of student achievement.  (Title I SW Elements:
1.1)  (Target Group: All)  (Strategic Priorities:
1)  (ESF: 2.1)

CISD Board, District and
Campus Administration,
Superintendent

2023-2024 Criteria: Written guidelines of
teacher incentive program(s)

10/12/23 - Some Progress 
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CARTHAGE ISD
Goal 5. (Recruit and Retain High Quality Teachers) CISD will recruit, retain, support, and train high-quality teachers and staff.

Objective 3. (Recruitment Activities) CISD will recruit high-quality professionals that are able to promote instructional excellence and foster student growth.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  CISD will attend College and  Career Fairs
to recruit prospective applicants for high needs
positions.  Recruiting materials spotlighting
CISD will be distributed.  (Title I SW Elements:
1.1,2.4)  (Target Group: All)  (Strategic
Priorities: 1)  (ESF: 2,2.1)

District and Campus
Administration

2023-2024 10/05/23 - On Track 

2.  CISD will partner with colleges and
universities to grow potential professionals
through observation and student teaching
experiences.  (Title I SW Elements: 1.1)
(Target Group: All)  (Strategic Priorities: 1)
(ESF: 2,2.1)

District and Campus
Administration, Teacher(s)

2023-2024 Criteria: Fill rate of student
teachers into open positions.

10/05/23 - On Track 

3.  CISD offers an on-line application system
for applicants to apply for desired positions.
Applicants are able to apply for multiple
positions with one submitted application.
Postings are updated regularly, which allows
for applications to be completed 24 hours a
day, 7 days a week.  (Title I SW Elements:
2.2,2.3)  (Target Group: All)  (Strategic
Priorities: 1)  (ESF: 2,2.1)

Human Resources Director 2023-2024 (L)Local, (S)State Criteria: On-line applications

10/06/23 - On Track 
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CARTHAGE ISD
Goal 5. (Recruit and Retain High Quality Teachers) CISD will recruit, retain, support, and train high-quality teachers and staff.

Objective 4. (Mentor Program) CISD will ensure that educators in the early stages of their careers are assigned mentor leaders who will assist in the development of
instructional skills and talents to ensure success in the classroom .

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  A mentoring program will be been
established to support new teachers. During
this program, new teachers are assigned a
teacher leader as an instructional partner.
Monthly meetings are held between the mentor
and mentee.  Monthly checklists are discussed,
evaluated, and turned into administration.
Administration takes an active role to ensure
the success of the new teacher.  Progress is
reported to campus principals.  (Title I SW
Elements: 1.1,2.5)  (Target Group: All)
(Strategic Priorities: 1)  (ESF:
2,2.1,5,5.1,5.2,5.3)

Instructional Coordinator,
Principal, Teacher(s)

Monthly 10/12/23 - On Track 
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CARTHAGE ISD
Goal 5. (Recruit and Retain High Quality Teachers) CISD will recruit, retain, support, and train high-quality teachers and staff.

Objective 5. (Professional Development) Professional Development days will be built into the calendar in order to provide targeted training for all staff.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Professional Development days will be built
in to allow teachers time to implement the
backward lesson design model.  This will
ensure teachers are prepared and able to
collaborate as a team prior to the upcoming six
weeks.  (Title I SW Elements:
1.1,2.1,2.3,2.4,2.5,2.6)  (Target Group: All)
(Strategic Priorities: 1,2,4)  (ESF:
1,1.1,1.2,2,2.1,5,5.1,5.2,5.3,5.4)

District and Campus
Administration

Each Six Weeks Criteria: Training Records.

10/02/23 - On Track 

2.  CISD will join with Region 7 in professional
development agreements to provide on going
trainings for teachers and administrators that
enhance instructional best practices which lead
to student growth.  (Title I SW Elements:
1.1,2.3,2.5)  (Target Group: All)  (Strategic
Priorities: 1)  (ESF:
1,1.1,2,2.1,3,4,5,5.1,5.2,5.3,5.4)

District and Campus
Administration, Teacher(s)

On Going Criteria: Training records

10/12/23 - On Track 
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CARTHAGE ISD
Goal 5. (Recruit and Retain High Quality Teachers) CISD will recruit, retain, support, and train high-quality teachers and staff.

Objective 6. (Efficient Staffing Model) CISD will develop and implement a staffing model that is consistent with student enrollment, leverages staff strengths,
considers diversity, and to the greatest extent possible, keeps the student-to-teacher ratio as low as possible.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

No strategies defined.
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CARTHAGE ISD
Goal 6. (Leverage Community Partners) CISD will increase cooperation with all community stakeholders and parents.

Objective 1. (Increase Parent Involvement) CISD will evaluate and increase levels of parent involvement on all CISD campuses.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Campus advisory teams will develop,
implement, and evaluate programs that involve
parents in the educational process.  Programs
may include orientation nights, parent nights,
school programs, book fairs, parent information
nights, volunteer programs, special program
information nights (EB, Sped, 504, Dyslexia),
social media connections, and a robust
website.  (Target Group: All)

District and Campus
Administration, ESL
Coordinator, Faculty, GT
Teachers, Instructional
Coordinator, Parent Volunteers,
Parents, School Nurse,
Students

2023-202 10/12/23 - Some Progress 
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CARTHAGE ISD
Goal 6. (Leverage Community Partners) CISD will increase cooperation with all community stakeholders and parents.

Objective 2. (Increase Business/Community Involvement) CISD will evaluate and increase levels of business/community involvement on all CISD campuses.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Campus advisory teams will develop,
implement, and evaluate programs that involve
the community and local businesses in the
educational process. Programs may include
guest speaking, career fairs, mentoring,
seeking feedback in community forums,
leveraging Communities in Schools, and
having student clubs volunteer in the
community.  (Title I SW Elements: 1.1,2.1,3.1)
(Target Group: All)  (Strategic Priorities: 3)
(ESF: 1.2,3.4)

Community Partners,
Community Volunteers, District
and Campus Administration,
Faculty

2023-2024 10/12/23 - Some Progress 
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