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Active
¢ Get Students to Grade Level Academic Standards - E...
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Open-Active
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¢ North Adams-Jerome Middle/High School
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MICIP Portfolio Report

North Adams-Jerome Public Schools

Get Students to Grade Level Academic Standards - E...
ACTIVE

Our goal is to provide opportunities for students to access tutoring and to expand
learning time in order to improve ELA and Math M-STEP Scores by 15% by July 31st 2025.

07/24/2023 07/31/2025

Using Data to Support Instructional Practices

Name Data Source

Student Assessment: MI School Data
Student Growth

Student Assessment: MI School Data
Student Growth
Dashboard &amp; MI School Data

Accountability Scorecard:
At Risk Student

Student Assessment: MI School Data
College Readiness

Using Data to Support Instructional Practices

Student Growth (Literacy and Math) scores are well below the
benchmark. On average, students in grades 4-12, are showing mastery two grade levels
behind their current grade level.

Implemented 'Literacy Footprints'in the Elem and
implemented a SEL Program districtwide. STAR is embedded in the culture of learning.
One behavioral interventionist or counselor is located in each building. NAJ recently started
a PBIS program and is in the second year of our Child Find team. This team helps to
identify students who are below grade level. MTSS supports are in place and we are
actively working to improve this program.

NAJ will work to acknowledge our baseline of where we are. Ideally, by Spring
of 2025, NAJ students will at at or above grade level.

NAJ will work to increase student growth to give every student
the option and ability to go to college, whether or not it is their desire to do so. Steps will be
taken to make this a reality by properly pacing at every single grade level.
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Strategies:

(1/3): Competency: Instruction - High-Quality Classroom Instruction

Owner: Dan Shadik
Start Date: 07/24/2023

Due Date: 07/31/2024

Summary: Define and adopt a rigorous standard of high quality instruction that is

implemented by all teaching staff.
Buildings: All Active Buildings

Total Budget: $1,500.00
e General Fund (Other)

Communication:
Method
e School Board Meeting
e Email Campaign
e Presentations

Strategy Implementation Plan Activities

Audience

e Community-at-Large
e Educators

o Staff

e School Board

e Parents

Activity Owner

Start Date Due Date Status

Data Review with Teaching | Dan Shadik
Staff

07/24/2023 | 07/31/2024 | ONTARGET

Activity Buildings: All Buildings in Implementation Plan
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(MICIP

23g Tutoring
Dan Shadik
10/30/2023 07/31/2025

Tutoring, defined as supplemental one-on-one or small group instruction, can be a
powerful tool for accelerated learning. Tutoring is an effective intervention because tutoring:
« customizes learning to target a student’s immediate learning needs.

- provides additional instructional time by aligning the tutoring activities to current classroom
activities.

- offers more engagement, rapid feedback, and less distractions in one-on-one and small
group environments.

- creates meaningful mentor relationships.

All Active Buildings

$42,000.00
e Other State Funds (State Funds)

Method Audience
e School Board Meeting e Community-at-Large
e Presentations e Educators
e District Website Update o Staff
e Brochure e School Board
e Parents
Activity Owner Start Date Due Date Status
Tutoring for Students Dan Shadik 10/30/2023|107/31/2025 | ONTARGET

e North Adams-Jerome Middle/High School

Hiring a Tutoring Vendor for | Dan Shadik 03/01/2024 |1 04/30/2025 | ONTARGET
Students K-12

All Buildings in Implementation Plan

Parent Contact Information | Dan Shadik 03/01/2024 | 04/30/2024 | ONTARGET
Posted on Website

All Buildings in Implementation Plan
Data Collection Dan Shadik 06/01/2024 | 07/31/2025 [ UPCOMING

All Buildings in Implementation Plan
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23g Expanded Learning Time
Dan Shadik
10/30/2023 07/31/2025

EdTrust defines expanded learning time (ELT) as programs or strategies
implemented to increase the amount of instruction and learning students experience. ELT
strategies include afterschool, summer, and in-school programs. The evidence suggests that
extended learning time programs, including extended school day (ESD), extended school year
(ESY), and expanded learning opportunities (ELO) programs that provide academic services
during out-of-school time hours, can be effective in improving a range of educational
outcomes for students. Findings also suggest that extended learning time programs may be
more advantageous for low-income, low-performing, ethnic minority or otherwise
disadvantaged students.

All Active Buildings

$14,000.00
e Other State Funds (State Funds)

Method Audience
e School Board Meeting e Community-at-Large
e Presentations e Educators
e District Website Update o Staff
e Brochure e School Board
e Parents
Activity Owner Start Date | Due Date Status
Summer School Dan Shadik 10/30/2023 | 07/31/2025 | ONTARGET
¢ North Adams-Jerome Middle/High School
Staffing Summer School Dan Shadik 05/02/2024 | 07/31/2025 [ UPCOMING
All Buildings in Implementation Plan
Transportation Staffing for | Dan Shadik 03/01/2024 |1 07/31/2025 | ONTARGET
Summer School
All Buildings in Implementation Plan
Transportation Fuel Dan Shadik 03/01/2024 |1 07/31/2025 | ONTARGET
Oversight
All Buildings in Implementation Plan
Data Collection Dan Shadik 03/01/2024 | 07/31/2025 | ONTARGET
All Buildings in Implementation Plan
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