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Goal Implementation Impact

Ideas and Solutions that INVEST 
in our Students and Staff must be 

SUSTAINABLE

“Every Investment 
we make reflects 

our Values and our 
Vision”



2025/26 Budget  Development Calendar



2025/26 Budget Highlights
 Inflationary salary adjustments for KEA, Administration, PSE1, PSE2 and Coaches (Implicit Price 

Deflator, IPD), was provided by legislature at 2.5%
 Bargaining successfully occurred with KEA, PSE2, & Coaches in Spring 2025
 Local levy is approved to collect $9.5 M for 2026, with an expected rate of $2.18/$1,000 Assessed Value
 Debt service collection is set at $7.3 M for 2026, with an expected rate of $1.63/$1,000 AV

 Total K-12 basic education FTE enrollment is budgeted for 4837 (-28), down from 4865 budgeted in 
24/25.  An additional -10 FTE for off-campus Open Doors/GED due to program increase. Total= -38 FTE

 95 students are budgeted for Running Start, 254 for KVA, and 42 (+10) for Kelso GOLD (Open Doors 
GED)

 Total budgeted GF revenues are up by 6.2% from 2024/25 budgeted revenues
 Total GF expenditures/transfers are up by 6.3% from 2024/25 budgeted expenditures
 Fund balance is budgeted to show a surplus of $97,461
 Total Kelso SD budget across all funds is $106.8M up from 103.3M

 Transition to Kindergarten (TK) projects 155 FTE.   Program is cost neutral now
 Continue with instructional materials adoption schedule, K-5 English/Language Arts
 $350,000 in federal funding was pending elimination recently, & will be in federal budget cuts 

discussions for 26/27.





Future Budgetary Challenges
 Projected declining enrollment will require reductions in expenditures and 

programming

 Adequate fund balance and monthly cash flows (June) requires KSD due 
diligence, and OSPI & Legislative support (apportionment schedule)  

 May/June apportionment from the State was reduced by over $500,000 due to 
shortage of OSPI authority, and paid in July (State’s start of new fiscal year), 
forcing many districts to borrow from other district funds or seek 
apportionment advances for July.

 High cost supports continue rising for special education students for off-
campus services

 New Additional Local Effort Assistance increases (FY26&27) will again expire 
after this biennium.  

 Cost pressures on current operations –
 Non-State Supported Staff, inadequate MSOC allocations (e.g. utilities, 

insurance) & substitute costs



Apportionment Schedule MSOC Shortage

Programs 01, 02, 03, 97

Total General Education 
MSOC funded - $6,668,299

Total General Education 
MSOC Budgeted - $9,461,737

* 8.33%/month would provide consistent cash flow

(- $2.8 million)





20 Year Enrollment Trend

• TK is included beginning in school year 2021/22 in the 
above graph.

• Budgeted enrollment for 2025/26 is 4,837 FTE in the 
F195 Budget.  

• The F195 includes Running Start, Open Doors, and 
Kelso Virtual Academy.   

• TK enrollment is budgeted in Program 09 (155 FTE), 
and not in the F195, as it is not considered a part of 
basic education programming.
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Certificated Staff FTE Comparison
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Classified Staff FTE Comparison
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General Fund Summary
2025/26
Budget

Beginning 
Fund Balance

$6,500,000

+ Revenue $97,343,254

- Expenditures $96,669,293

- Transfers* $576,500

Net Change $97,461

Total Ending 
Fund Balance

$6,697,461 * Transfer to CPF for LGO Bond Payment.



Revenues by Source



Expenditures by Object—

Certificated Salaries
$37,731,416 39%

Classified Salaries
$17,111,675 18%

Benefits $20,468,604 
21%

Supplies/Materials
$7,257,412 7%

Contractual  Services
$11,347,153 12%

Travel $227,670 0%
Capital Outlay

$2,525,363 3%

2025/26 Budget



Expenditures by Activity—

Teaching Activities
$55,800,978 58% Teaching Support

$11,046,948 11%

Other Support Act
$17,375,376 18%

School Admin $4,923,024 
5%

Central Admin $7,522,967 
8%

2025/26 Budget



Revenues must exceed expenditures & 
transfers to a greater extent in order to 
maintain an adequate fund balance level





ASB Fund Summary
2025/26 Budget

Beginning Fund 
Balance

$570,000

Revenue & 
Other Sources

$855,525

Expenditures $936,324

Surplus / 
(Deficit)

($80,799)

Ending Fund
Balance

$489,201



Capital Projects Fund Summary

2025/26 Budget

Beginning Fund Balance $1,150,000

Revenue & Other Sources $940,500

Expenditures $1,500,000

Transfers* $576,500

Surplus / (Deficit) $(1,136,000)

Ending Fund Balance $14,000

* Transfer to DSF for LGO Bond Payment



Debt Service Fund Summary

2025/26 Budget

Beginning Fund Balance $2,625,000

Revenue & Other Sources $7,987,750

Expenditures $7,708,961

Transfers* $324,000

Surplus / (Deficit) $(45,211)

Ending Fund Balance $2,579,789

* Transfer of State Forest Funds to Capital 
Projects Fund for District capital projects



Transportation Vehicle Fund Summary

2025/26 
Budget

Beginning Fund 
Balance

$556,000

Revenue & Other 
Sources (Depreciation,
Interest Earnings)

$319,000

Expenditures $0

Transfers * $275,000

Surplus / (Deficit) $44,000

Ending Fund Balance $600,000

* Transfer to DSF for current bus loan payments





Four Year Budget Projections 
 Our F195F forecast demonstrates adequate projected revenues to 

projected expenditures, and an adequate growing fund balance

 F195-F does not show the difficult decisions a school district must make 
to achieve a balanced budget and growing fund balance.
 Enrollment is projected to drop 146 FTE, GF revenue and expenditures are expected 

to rise to over $108M, and our staffing levels will need to be reduced by a minimum 
of 20 FTE to align with shifting enrollment. 

 Loss of 146 FTE equates to a reduction of over $1.5M
 By 2028/29, our fund balance will need to grow by $2M to reach an 8% end of fiscal 

year fund balance.



Moving Forward
 Competing and shifting Local, State, and Federal priorities will require 

strategic fiscal planning moving forward:

 Local Effort Assistance (LEA) funds will provide over $1 Million to KSD in 26/27 
to shore up fund balance

 Continue to make thoughtful and very difficult budget/fiscal decisions
 We will need to become smaller and more efficient in all aspects of our 

operations, regardless of enrollment challenges
 Find ways to increase revenue and grant opportunities
 Reduce, shift, suspend, and/or eliminate expenses
 Revenues must exceed expenditures/transfers in order to maintain an adequate fund 

balance level
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