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Leah Moore ...................................... Term Expires:  November 2025 

Karen Grafton ................................. Term Expires:  November 2025 

Jeane Conrad, President ............. Term Expires:  November 2027 

Mike Haas, Vice President ......... Term Expires:  November 2027 

Rich Fletcher .................................. Term Expires:  November 2027 
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Advisory
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SEPTEMBER OCTOBER NOVEMBER DECEMBER 

September 11 

5:00 Work Session (Strategic Plan & 

Annual Data Review) 

6:00 Regular Board Meeting  

October 16 

 

6:00 Regular Board Meeting  

Construction Update 

November 6 

 

6:00  Regular Board Meeting December 11 

 

5:00 Work Session (Math) 

6:00 Regular Board Meeting   
September 25 

5:00 Work Session (Levy) 

6:00 Regular Board Meeting  

November 20 

5:00 Work Session (SIPS) 

6:00 Regular Board Meeting 

JANUARY FEBRUARY MARCH APRIL 

February 12 

 

5:00 Work Session (Budget) 

6:00 Regular Board Meeting  

March 4 

 

5:00 Work Session (MLL) 

6:00  Regular Board Meeting 
April 15 

 

5:00 Work Session (Special Programs) 

6:00 Regular Board Meeting  

Construction Update 

 

 

January 22 

 

5:00 Work Session (Early Learning) 

6:00 Regular Board Meeting 

Construction Update 

March 18 

 

5:00 Work Session (SEL &  

Wellness Staff & Students) 

MAY JUNE JULY AUGUST 

May 6 

 

5:00 Work Session (HiCap) 

6:00 Regular Board Meeting June 3 

 

 5:00 Regular Board Meeting 

July 8 

 

5:00 Regular Board Meeting  

Construction Update 

August 12 

 

4:00 Work Session (Budget) 

5:00 Regular Board Meeting  

May 20 

 

5:00 Work Session (Science) 

6:00 Regular Board Meeting 

2023/2024 School Board Calendar  

 



SCHOOL CLIMATE
A school climate that emphasizes student safety, 
a healthy lifestyle, and respect for other students 
and faculty.

EARLY LEARNING
Every Kelso student will meet or exceed standard 
by the end of third grade in English language arts 
and mathematics.

QUALITY INSTRUCTION
Every Kelso student will experience high-quality 
standards-based instruction that fosters critical 
thinking and high levels of academic achievement.

CAREER, COLLEGE  
& COMMUNITY READY 
Every Kelso student will transition successfully 
between grades and schools and will graduate 
with the knowledge, skills, and attitude to excel 
in post-high school opportunities. To that end, 
we will actively engage and partner with parents, 
families, and our community.

Road to
STUDENT SUCCESS
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Mission
The mission of Kelso Public 
Schools is to prepare every 
student for living, learning, and 
achieving success as a citizen  
of our changing world.
 

Vision
Our students begin school ready 
to learn, transition confidently 
between grades and schools, 
and emerge from our district as 
engaged citizens, both career- 
and college-ready.
 

Principles
District communication that is 
open, effective, and collaborative. 
Financial stewardship that 
assures the responsive and 
productive management of 
district resources.

Our Goals



QUALITY INSTRUCTION
Student achievement in mathematics and 
English language arts will increase annually 
and the achievement gap between multilingual 
learners, students with disabilities, and students 
in poverty—in comparison with other students—
will decrease annually.

 2023-24 PRIORITY
Attain strong student achievement and growth 
that produces equitable outcomes as measured 
by formative and summative assessments.

CAREER, COLLEGE & 
COMMUNITY READY
Increase the four-year high 
school graduation rate by at 
least one percent per year 
for the next five years.

SCHOOL CLIMATE
Improvements to the learning environment 
will be achieved in two specific areas: 1) safety 
and security of our students and staff, and  
2) student behavior.

 2023-24 PRIORITIES
Enhance our culture of belonging and 
engagement for students and staff while 
sustaining clear safe-school protocols.

Elevate student voice in the improvement 
process through meaningful dialogue  
and engagement.

How We    

     G
et There

FISCAL RESPONSIBILITY
 2023-24 PRIORITY 

Maintain effective resource 
allocation, operational planning, 
and solid fiscal controls.

EARLY LEARNING
The percentage of all third 
grade students meeting or 
exceeding the grade level 
English language arts 
benchmark will increase  
annually, regardless of 
student subgroup.

•

•

•

•



Goals

Improve school  
climate and inclusion

Increase student and 
family access to, and 
awareness of, school 
based counseling and 
the availability of  
mental health services

Provide a comprehensive 
Work Place Wellness  
Program that promotes 
healthy lifestyle for staff

Implement and sustain a comprehensive Multi-
Tiered System of Support (MTSS) model in all 
Kelso schools

Implement and sustain a Positive Behavior and 
Intervention System (PBIS) in each school

Implement Social and Emotional Learning 
(SEL) in our schools so children and adults 
understand and manage emotions, set and 
achieve positive goals, feel and show  
empathy for others, establish and maintain 
positive relationships, and make responsible 
decisions

Deliver high-quality training and other  
implementation supports, including initial 
training and ongoing support to school staff

Review and sustain a school-based mental 
health referral process

Increase comprehensive school-based counsel-
ing and mental health services for students

Network and link community service providers 
to students and their families to increase  
mental health, physical health, and drug and 
alcohol services

Sustain a district-wide workforce health  
committee that actively promotes a healthy 
lifestyle for staff
Conduct staff surveys that identify prevailing 
risk factors in our employee population that 
will drive healthy staff initiatives
Gather and share resources for preventing and 
responding to workforce health issues

100% of KSD classrooms embed SEL 
standards into daily instruction

100% of students will access class-
room instructional time which 
directly relates to an increase in 
student learning as measured by 
state and local assessments

Realize a reduction in prevailing 
risk factors for students identi-
fied within the Panorama Student 
Survey and increase classroom and 
school inclusion as measured by  
decreased school suspension rates

100% of students will report they 
learn in an environment that is 
physically and emotionally safe

Increase in the number of students 
and families accessing and  
receiving school- and community- 
based counseling and mental/ 
physical health services

Improve staff attendance, promote 
retention of staff, improve decision 
making and productivity, improve 
employee morale, improve disease 
management and prevention, and 
promote a healthier workforce as 
measured by Panorama Staff Survey 
and Employee Assistance Plan 
(EAP) usage data

IMPLEMENTATION 
MEASURES

IMPACT 
MEASURES

CLIMATE 
Roadmap

If Kelso School District is committed to developing a caring school community focused on creating a positive school climate and 
culture promoting the success of each and every learner, then atmosphere and tone of the school will positively impact the  
relationships, curricular connections, and ultimately the long-term development of the whole child.



Goals

Develop and implement 
a comprehensive birth 
to pre-kindergarten 
plan which strengthens 
school readiness

Develop and implement  
a comprehensive plan 
which improves school 
readiness and strength-
ens the transition to 
kindergarten

Increase the percent-
age of kindergarten 
– 3rd grade students 
who meet or exceed 
grade-level standards

Coordinate with Early Childhood  
Education and Assistance Program 
(ECEAP), Head Start, and Progress Center 
monthly to increase the number of  
eligible Kelso families accessing local 
educational programs

Coordinate with local providers to 
strengthen community partnerships

Partner with our local early learning 
community to coordinate shared  
professional development opportunities

Collaborate with Cowlitz County Coor-
dinated Entry to support Kelso families 
accessing early learning opportunities 
available 

Implement consistent high quality  
instruction in our Transition to Kinder-
garten (TK) and Preschool Pups

Increase community outreach to Kelso 
families for awareness of early learning 
opportunities

Curriculum: staff designs rigorous  
standards-based lessons utilizing  
current district adopted core materials 

Instruction: staff remains current in best 
instructional practices and implement 
in the classroom with the instructional 
framework as a foundation

Assessment: staff utilizes and develops  
action plans to improve student growth 
based on relevant formative assessment

Increase percentage of Kelso families 
accessing Progress Center, ECEAP, 
and Head Start as measured by  
Department of Child, Youth, and  
Families (DCYF) Saturation Study

Increase coordination and collabora-
tion with all providers serving Kelso 
families birth to five

Increase opportunities for early 
learning staff to participate in  
professional development and build 
stronger community connections

Increase the percentage of Kelso  
students kindergarten ready as  
measured by WA Kids assessment

Increase the percentage of students 
leaving our early learning programs 
ready for kindergarten as measured by 
WA Kids assessment

Increase the number of Kelso students 
accessing early learning opportunities 
in our area

100% of staff teach grade-level  
essential standards utilizing  
approved district materials

100% of staff uses observable early 
learning best practices on a daily 
basis

100% of staff uses quality formative 
assessment to drive instruction

IMPLEMENTATION 
MEASURES

IMPACT 
MEASURES

EARLY LEARNING
Roadmap

If all students entering Kelso School District have access to high quality early learning experiences, then their ability to meet or  
exceed standards by the end of third grade in English language arts and mathematics is greatly enhanced.



Goals

Develop a system in 
the importance of 
attracting, developing, 
and retaining talented 
and committed staff 
in every part of our 
school system

Implement standards- 
aligned teaching and 
learning based on  
equitable and  
inclusionary practices

Implement data- 
informed continuous 
improvement processes 
at every level

Develop partnerships with regional  
universities and community agencies  
to hire high-quality staff

Establish clear standards of  
professional practice and accountability

Provide opportunities for differentiated 
and continuous professional develop-
ment for teachers, leaders, and staff

Ensure all students have access to  
rigorous, standards-based curriculum

Implement and collaborate on Professional 
Learning Community (PLC) best practices, 
essential standards, common assessments, 
and instructional strategies

Implement and sustain a comprehensive, 
academic Multi-Tiered System of Support 
(MTSS) model 

Use frequent and timely common  
assessments to adjust teaching,  
learning, and leadership

Develop a district-wide continuum of 
supports to address the academic needs 
of all students

Promote continuous improvement 
throughout our school system with  
PLC teams

100% of classified and certificated 
staff meets certification requirements 

100% of staff consistently exhibits 
standards of professional practice

100% of staff engages with profes-
sional development for continuous 
growth

100% of high school students enroll 
in academic rigorous course work as 
measured by stretch course student 
survey data

100% of students will meet or surpass 
grade-level essential standards 

100% of students will access core 
classroom instructional time

100% of students participate in district 
and state assessments

100% of staff uses common formative  
assessment for student learning and 
provides instruction responsive to 
students’ needs

100% of students have access to  
highly skilled teachers and rigorous 
coursework

100% of staff advocates for fair and  
equitable practices for all students

IMPLEMENTATION 
MEASURES

IMPACT 
MEASURES

QUALITY INSTRUCTION
Roadmap

If all teachers and support staff incorporate a growth mindset grounded in the instructional framework to implement standards- 
based instruction responsive to individual learning, then all Kelso students will have the desire to learn at high levels and graduate 
career- and college-ready.



Goals

Implement a  
comprehensive High 
School and Beyond 
Plan to ensure  
students are career, 
college, and  
community ready

Develop and refine  
vertical alignment 
systems to support 
students successfully 
navigating the criti-
cal transitions in their 
schools (Pre-K to K, 
Grade 5 to Grade 6, 
Grade 8 to Grade 9,  
and graduation to post- 
secondary experiences)

100% of students develop individualized 
High School and Beyond Plans  (HSBP)
that include career awareness and  
exploration

100% of students grades 7 – 12 annually 
implement research of post-secondary 
options and refine their individualized 
HSBP

100% of students use the HSBP to  
ensure they are on track for graduation 
and post-secondary enrollment; they 
use the HSBP to guide forecasting based 
on their post-secondary pathway

Develop transition meetings with Early 
Learning agencies for successful  
transitions for kindergarten readiness

Develop college and career readiness 
activities that articulate between  
middle and high schools so students  
see the importance of forecasting

Implement dedicated transition days  
at the start of each school year for  
incoming kindergarten, 6th grade, and 
9th grade students

Ensure 100% of students participate in 
Senior Exit Interviews, which provide 
connections to community leaders and 
communicate next steps for diverse 
post-secondary enrollment

100% of 9th grade students are on track 
for on-time graduation

100% of middle school students  
complete applications for College 
Bound Scholarships

100% of middle and high school  
students complete forecasting per  
their HSBP

Increase opportunities for students to 
explore career opportunities and  
requirements

100% of seniors have a HSBP outlining  
at least one of: college acceptance,  
military, trade/technical training,  
industry certification/apprenticeship

100% of high school students complete:
•	 a resume
•	 the FAFSA application
Increase percentage of high school  
students who persist to completing a 
CTE industry certificate 

Increase percentage of graduating  
students who persist two or more 
years in college and acquire a college, 
post-secondary degree or industry 
certification

Increase percentage of students  
enrolled in academically rigorous 
course work per annual high school 
transcript analysis process

Increase in high school graduation 
rates and decrease in dropout rates

IMPLEMENTATION 
MEASURES

IMPACT 
MEASURES

CAREER, COLLEGE, COMMUNITY READY
Roadmap

If students are able to transition successfully between grades and schools and graduate with the skills necessary to excel in 
post-secondary opportunities, their ability to realize their personal goals and to be fulfilled, productive citizens will be enhanced. 



Goals

Promote budgetary and 
fiscal transparency  
to ensure open  
communication and 
community  
engagement

Allocate district  
resources effectively 
to support academic 
and operational needs

Use budget calendar, fiscal goals, and  
budget parameters for annual approval by 
the Kelso School Board

Utilize Budget Advisory Council (BAC) to 
provide guidance and recommendations on 
annual budget development

Provide continual updates on the district 
website during budget planning and  
development

Conduct staff and community outreach 
during the annual budget development  
process and fiscal decision-making

Assess monetary resources (local, state, and 
federal) and enrollment, to develop budget 
forecasts and projections

Monitor expenditures and explore avenues 
to achieve efficiency in programs and  
operations

Assist schools and departments with 
budget review, analyses, and planning 
throughout budget development and  
implementation

Maintain local levy to fund staff and  
activities essential to the programming 
and operations of the district that are not 
supported by state resources

Develop budget priorities to align with 
the district’s mission, vision, and “Road to 
Student Success” strategic plan

Board budget workshops, updates, 
a budget hearing, and formal  
budget adoption occur in the  
fiscal year during Kelso School 
Board meetings 

Community and staff engagement 
opportunities held for input and 
feedback on budget proposals

Fiscal and budgetary information 
shared with staff and community 
through intra-district commu-
nications, website, and outside 
community resources

BAC is comprised of all major 
district stakeholders, including 
community, school and district 
leadership, the Kelso School 
Board, and all staff bargaining 
association groups, and provides 
input to superintendent and Kelso 
School Board

Annual budget approved by Kelso 
School Board 

Levies and bonds pass

Budget supports academic and 
operational goals and priorities

IMPLEMENTATION 
MEASURES

IMPACT 
MEASURES

FINANCIAL STEWARDSHIP
Roadmap

If the district demonstrates a strong and collaborative budget process, effective resource allocation and operational planning, and 
solid fiscal controls, then management of district resources will be responsive and productive.



Goals

Engage with Kelso  
community using a  
variety of media to  
maximize awareness 
and support of the dis-
trict’s mission, vision, 
goals, and programs

Enhance an effective  
staff and student  
communication plan  
to improve internal  
communication and 
staff and student  
engagement

Achieve coordinated 
communications  
with local, regional, 
and state agencies  
for safety prepared-
ness and crisis  
management 

Continue regular engagement via Hilander 
Highlights, Family Connection, Chamber 
newsletter, and ThoughtExchange surveys

Maintain and update information on  
district websites

Maintain proactive media relations 

Use social media channels to provide 
timely and relevant information

Communicate strategic goals and solicit 
staff and student voice:
•	 Inside Connection for all staff
•	 Safe Schools Emergency documents
•	 100% posters, Grad Rate posters, Class 

of posters
•	 Timely district department updates for 

all staff
•	 ThoughtExchanges, Listening Tours, 

surveys

Enhance key communicator network  
connections among regional leaders

Build and maintain partnerships with 
local business and community leaders

Develop and standardize key safety pre-
paredness and crisis communication 
protocols and documents

Access to timely and relevant  
communication for targeted 
audiences

Appearance of positive news  
stories in the media monthly

Passage of levies and bonds

Staff and students know district 
mission, vision, goals, and  
progress

Staff and students are valued, 
connected, and honored  

Staff and student yearly  
recognition and appreciation 
campaigns

Aligned messages among key 
communicators in the community, 
particularly in regard to crisis  
management

Increased community and regional 
partnerships

Increased confidence in district 
safety preparedness and crisis  
management from staff, students, 
families, and key community  
leaders

IMPLEMENTATION 
MEASURES

IMPACT 
MEASURES

COMMUNICATION
Roadmap

If the district develops and maintains positive, collaborative relationships with all stakeholders, then support for Kelso School  
District will be strengthened and lead to increased support for district initiatives and education programs.



Policy 1000
Section:  1000 – Board of Directors

Audience Participation in Board Meetings
Policy 1430

The Kelso School Board is committed to gaining a full understanding of the issues that come before it. In
order to attain a level of understanding that provides making the best decisions, the Board will hear in
public Board meetings comments from those attending its meetings. The Board will entertain comments
at the beginning of regular meetings and periodically during its meetings. The Board agenda shall
provide for the following communications and audience participation:

1. Written communications shall include letters or published materials received by the
Superintendent or members of his/her staff, and which he/she deems informative or in need of
Board action.

2. Scheduled communications shall include visitors who have previously arranged with the
Superintendent to appear before the Board. General comments, either oral or written, will
come at the beginning of the regular meeting under the agenda item designated Public
Comments. Members of the audience who are Kelso School District residents wishing to address
the Board must provide their name, address and affiliation, if any, prior to addressing the board.
Speakers may not discuss school district personnel. Not more than three (3) minutes may be
allotted to each speaker and no more than ten (10) minutes to the subject under discussion
except with the unanimous consent of the Board. Public comments under this agenda item will
be limited to thirty (30) minutes.

3. During Unfinished Business and New Business members of the audience may comment on
“Action” items listed on the agenda and/or board policies presented for the first or second
reading. Questions or comments are to be directed to the Board of Directors as a whole and
may not be put to any individual member of the Board or the administrative staff. “Action” items
mean the Board expects that a motion would be made and the Board would discuss the merits
of the issue before it. After presentations by school staff, district staff or scheduled presenters,
and before a motion is heard, the President may call for any oral or written comments from the
audience. Members of the audience who are Kelso School District residents who wish to address
the Board may only speak to that specific agenda item before the Board and have two (2)
minutes to ask clarifying questions, state an opinion, or add information. A total of ten (10)
minutes on each agenda item scheduled for action may be used for public comment and/or
questions. It is the prerogative of the Board President to recognize people requesting oral
comments to the Board.

4. It shall not be permissible to orally present or discuss complaints against individual employees of
Kelso School District at any Board of Directors meeting. Such charges or complaints shall be
presented to the Board of Directors, in writing, and shall be signed by the person or persons
making the charge or complaint. Executive session may be granted for a hearing of charges
against individuals, whether students or employees.

5. No person less than eighteen (18) years of age may address the Board of Directors in meeting
unless accompanied by his/her parent(s)/ guardian(s) or teacher, except with unanimous
consent of the Board of Directors.

6. Boisterous conduct shall not be permitted at any meeting of the Board of Directors, nor will any
defamatory or abusive remarks be tolerated. The President of the Board may terminate the
address of any speaker who violates this policy.

7. Individuals with disabilities who may need a modification to participate in a meeting should
contact the superintendent’s office no later than three days before a regular meeting and as

Kelso School District No.458 Page 1 | 2



Policy 1000
Section:  1000 – Board of Directors

soon as possible in advance of a special meeting so that arrangements for the modification can
be made.

8. Board work sessions are intended to give board members an opportunity to review topics
requiring extended discussion. At the conclusion of board discussion of an item, the board chair
may call on audience members for comments (time permitting). Members of the audience who
are Kelso School District residents who wish to address the Board may only speak to that specific
work session agenda item before the Board and have two (2) minutes to ask clarifying questions,
state an opinion, or add information. A total of ten (10) minutes on each agenda item may be
used for public comment and/or questions. It is the prerogative of the Board President to
recognize people requesting oral comments to the Board.

Legal References: RCW 42.30.030 Meetings declared open and public
RCW 42.30.050 Interruptions – Procedures

42 U.S.C. §§ 12101-12213 Americans with Disabilities Act

Adopted: 01.23.06
Revised:

Kelso School District No.458 Page 2 | 2



C O M M U N I C A T I O N S,  
C O R R E S P O N D E N C E, 
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K E L S O  H I G H  S C H O O L 
S T U D E N T   R E C O G N I T I O N 

 

Eric Long-Erickson 
Khloe Palmer 

Sophia Wickham 
Makoa Perez 

Lucia Tovar Martinez 
Dalia Bernabe Gonzalez 

Natalia Bautista-Hernandez 
Andrew Richards 

Dhalia Fallar 
Parks Chennault 

 
 
 
 

 



L O O W I T  H I G H  S C H O O L 
S T U D E N T   R E C O G N I T I O N 

 

Chloe Vagnozzi 
Raven Summers 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 





BOARDMEETING MINUTES
KELSO SCHOOL DISTRICT

MEETING OF THE BOARD OF DIRECTORS

04/15/24

The regular meeting of the Board of Directors of Kelso School District No. 458 was called to order at 6:00
p.m. at the Kelso High School Library as well as on a Zoom online/phone platform.

B O A R D O F D I R E C T O R S

Position 1 Leah Moore
Position 2 Karen Grafton
Position 3 Jeane Conrad - President
Position 4 Mike Haas - Vice President (absent excused)
Position 5 Rich Fletcher

C A B I N E T D I R E C T O R S

Superintendent Mary Beth Tack (Secretary to the Board)
Chief Financial Officer Scott Westlund
Director of Human Resources Holly Budge
Director of Teaching & Learning Kim Yore
Director of Special Programs Heather Ogden
Director of Student Services Gunnar Guttormsen

Assistant Secretary: Molly Guler

O T H E R S P R E S E N T

This meeting was held remotely as well as in person. Not all names of people in attendance were available
online, or partial names were listed. The names of people in attendance are listed as shown/provided:
Minka Atkinson, Evan and Alison Jones, Megan Matheus, Sara Sanchez, Elizabeth Muro, and Flo Paget

C OMMU N I C A T I O N S, C O R R E S P O N D E N C E, & I N T R O D U C T I O N S

Rose Valley Elementary Student Recognition

C OMM E N T S & Q U E S T I O N S

No comments or questions were submitted before the meeting.
Comments and/or questions made in person:
Evan Jones: Invited students to the District 2 Port of Longview tours.

A P P R O V A L O F A G E N D A

Removed the Construction Update. This update was added to the next board meeting agenda (5/6/24).
Added the following to the consent agenda:
Overnight request - KHS Band Seattle 4/20/24 - 4/21/24
Overnight request - KHS Band Yakima 4/26/24 - 4/27/24
Sunday request - KHS Band Seattle 4/20/24 - 4/21/24
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APPROVAL OF MODIFIED AGENDA - Motion Passed
Motion to Approve By: Director Moore
Seconded By: Director Fletcher
Action: Motion passes unanimously

C O N S E N T A G E N D A

APPROVAL OF CONSENT AGENDA - Motion Passed

Minutes of March 18, 2024, Board Meeting and Work Session
Certificated Employment Recommendations
Classified Employment Recommendations
Contracts
Warrants
Surplus of Items
Overnight Requests
Sunday Activities
Resolution 202324-12 Credit Cards
Added the following:
Overnight request - KHS Band Seattle Trip 4/20/24 - 4/21/24
Overnight request - KHS Band Yakima 4/26/24 - 4/27/24
Sunday request - KHS Band Seattle Trip 4/20/24 - 4/21/24
Motion to Approve By: Director Grafton
Seconded By: Director Moore
Action: Motion passes unanimously

U N F I N I S H E D B U S I N E S S

APPROVED POLICY 2090/2090P PROGRAM EVALUATION - LAURA HIATT

No updates new to KSD.

Motion to Approve By: Director Fletcher
Seconded By: Director Moore
Action: Motion passes unanimously

N EW B U S I N E S S

MOVED - CONSTRUCTION UPDATE - MOVED TO 5/6/24 BOARD AGENDA

HEARD ROSE VALLEY ELEMENTARY SCHOOL ACHIEVEMENT PRESENTATION - JAMES KIEFER
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HEARD BUDGET UPDATE - FEBRUARY - SCOTTWESTLUND

APPROVED RESOLUTION 202324-11 PROCUREMENT CARDS BANK OF MONTREAL - SCOTT
WESTLUND

Motion to Approve By: Director Fletcher
Seconded By: Director Grafton
Action: Motion passes unanimously

APPROVED 2024-2025 BOARDMEETING CALENDAR -MARY BETH TACK

Motion to Approve By: Director Grafton
Seconded By: Director Moore
Action: Motion passes unanimously

HEARD SUPERINTENDENT’S REPORT -MARY BETH TACK

● High School Team
○ Preliminary numbers for graduation are looking great for the class of 2024

● Middle School Team
○ New York Times article on middle school success closely aligns with the KSD

administration,
● Elementary School Team

○ SLP development and elementary administrative creative work to power student growth

F O R T H E G O O D O F T H E O R D E R

● Amazing newspaper prom dresses on display at KHS

A D J O U R N

BOARDMEETING ADJOURNED @ 7:09 pm
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WORK SESSIONMINUTES
KELSO SCHOOL DISTRICT

MEETING OF THE BOARD OF DIRECTORS

04/15/24

The work session of the Board of Directors of Kelso School District No. 458 was called to order at 5:00 p.m.
at the Kelso School District Library as well as on a Zoom online/phone platform.

B O A R D O F D I R E C T O R S

Position 1 Leah Moore
Position 2 Karen Grafton
Position 3 Jeane Conrad - President
Position 4 Mike Haas - Vice President (absent excused)
Position 5 Rich Fletcher

C A B I N E T D I R E C T O R S

Superintendent Mary Beth Tack (Secretary to the Board)
Chief Financial Officer Scott Westlund
Director of Human Resources Holly Budge
Director of Teaching & Learning Kim Yore
Director of Special Programs Heather Ogden
Director of Student Services Gunnar Guttormsen

Assistant Secretary: Molly Guler

O T H E R S P R E S E N T

This meeting was held remotely as well as in person. Not all names of people in attendance were available
online, or partial names were listed. The names of people in attendance are listed as shown/provided:

WOR K S E S S I O N

Topic: Special Programs
Presenters: Heather Ogden
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A D J O U R N

WORK SESSION ADJOURNED at 5:41 p.m.
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New Hires:
Hayes, Dena - Sped Significant Teacher, Barnes Elementary
1.0 FTE
Effective the 2024/25 school year

Sipma, Jamie - Sped Resource Teacher, Wallace Elementary
1.0 FTE
Effective the 2024/25 school year

Resignation:
Haberl, Madison - Elementary Music Teacher, Lexington Elementary
1.0 FTE
Effective August 1, 2024

Geisler, Alison - SLP, Undesignated
1.0 FTE
Effective August 1, 2024

Luczek, Audrie - SLP, Undesignated
1.0 FTE
Effective August 1, 2024

Musgrove, Loryn - SLP, Undesignated
1.0 FTE
Effective August 1, 2024

Ruiz, Daniel - Assistant Principal, Kelso High School
1.0 FTE
Effective June 30, 2024

White, Derek - Music Teacher, Kelso High School
1.0 FTE
Effective August 1, 2024

* = Leave Replacement
TBD = To Be Determined

CERTIFICATED PERSONNEL
May 6, 2024

Distribution List:  Human Resources, Payroll, KEA, Student Records Manager, Cody Reid, 
Business Office



KELSO SCHOOL DISTRICT
SUPPLEMENTAL CONTRACTS ISSUED:

04/10/2024 to 05/01/2024

Date Issued Name Position  School 
4/12/2024 Thomas, Megan Additional Period Contract - Third Tri Kelso High School
4/12/2024 Lamb, Megan Additional Period Contract - Third Tri Kelso High School
4/12/2024 Mahitka, Michelle Additional Period Contract - Third Tri Kelso High School
4/12/2024 Smith, Carri Additional Period Contract - Third Tri Kelso High School
4/12/2024 Mahitka, Steve Additional Period Contract - Third Tri Kelso High School
4/12/2024 Ganieany, Lance Additional Period Contract - Third Tri Kelso High School
4/12/2024 McWilliam, Joseph Additional Period Contract - Third Tri Kelso High School
4/12/2024 Roberts, Justin Additional Period Contract - Third Tri Kelso High School
4/12/2024 Droke, Wendy Additional Period Contract - Third Tri Kelso High School
4/12/2024 Anderson, Thressa Assistant Coach - Track Huntington Middle School
4/12/2024 Crowe, Nick Head Coach - Track Huntington Middle School
4/12/2024 Roffler, Elizabeth Assistant Coach - Track Huntington Middle School
4/12/2024 Muir, Adam Head Coach - Track Huntington Middle School
4/12/2024 Dieter, Jason Head Coach - Track Coweeman Middle School
4/12/2024 Mury, Kirstin Assistant Coach - Track Coweeman Middle School
4/12/2024 Joy, Turner Assistant Coach - Track Coweeman Middle School
4/12/2024 Roberts, Justin Head Coach - Track Coweeman Middle School
4/12/2024 Moats, Ryan Assistant Coach - Track - Leave Replacement, 2023/24 school year only Coweeman Middle School
4/12/2024 Davis, Karrine Assistant Coach - Track Huntington Middle School
4/25/2024 Atkinson, Jesse Excess Students - Third Tri - 1 Over Butler Acres Elementary
4/25/2024 Long, Erin Excess Students - Third Tri - 1 Over Butler Acres Elementary
4/25/2024 Meeker, Amy Excess Students - Third Tri - 1 Over Butler Acres Elementary
4/25/2024 Ott, Christine Excess Students - Third Tri - 2 Over Butler Acres Elementary
4/25/2024 Sims, Kelly Excess Students - Third Tri - 2 Over Butler Acres Elementary
4/25/2024 Schafer, Isabella Excess Students - Third Tri - 3 Over Carrolls Elementary
4/25/2024 Frick, Elaina Excess Students - Third Tri - 2 Over Rose Valley Elementary
4/25/2024 Schneibel, Natalie Excess Students - Third Tri - 3 Over Rose Valley Elementary
4/25/2024 Carter, Jessica Excess Students - Third Tri - 2 Over Wallace Elementary
4/25/2024 Jabsuch, Julia Excess Students - Third Tri - 7 Over KVA
4/24/2024 Robertson, Mandie Excess Students - Third Tri - 1 Over KVA
4/24/2024 McDonald, Amy Excess Students - Third Tri - 1 Over Lexington Elementary
4/24/2024 Freeman, Danielle Excess Students - Third Tri - 1 Over Lexington Elementary
4/24/2024 Taylor, Amanda Excess Students - Third Tri - 1 Over Lexington Elementary
4/24/2024 Lewellen, Briana Excess Students - Third Tri - 1 Over Lexington Elementary
4/24/2024 Bradbury, Annie Excess Students - Third Tri - 1 Over Lexington Elementary
4/24/2024 Wahl, Samuel Excess Students - Third Tri - 1 Over Lexington Elementary
4/24/2024 Schill, Sarah Excess Students - Third Tri - 1 Over Lexington Elementary
4/24/2024 Huhta, Rebecca Excess Students - Third Tri - 1 Over Lexington Elementary
4/24/2024 Schueller, Kelsey Excess Students - Third Tri - 1 Over Lexington Elementary
4/24/2024 McTamaney, Hannah Excess Students - Third Tri - 1 Over Lexington Elementary
4/24/2024 Reveal, Jeannie Excess Students - Third Tri - 1 Over Lexington Elementary
4/29/2024 Knowles, Angela Test Coordinator Kelso High School



New Hires:

Booterbaugh, Johnathon - Custodian, Rose Valley Elementary School

8.0 hrs/day, 260 days/year

Effective May 2, 2024

Cloke, Karen - Paraeducator - SpEd/Significant, Kelso High School

6.5 hrs/day, 191 days/year

Effective May 2, 2024

Resignations:

Butcher, Brittney - Paraeducator - Title/LAP, Lexington Elementary School

6.0 hrs/day, 190 days/year

Effective June 30, 2024

Kuhleyer, Samantha - Paraeducator - TSEC, Barnes Elementary School

7.5 hrs/day, 190 days/year

Effective June 30, 2024

Gerega, Timothy - Paraeducator - SpEd/Resource, Coweeman Middle School

6.25 hrs/day, 191 days/year

Effective June 30, 2024

Weber, Courtney - Paraeducator - TSEC, Huntington Middle School

Change in Resignation Date:

Libby, Carmen - Payroll Associate, Administration

8.0 hrs/day, 260 days/year

Effective March 6, 2024

Retirements:

Nicholson, Cindy - Nutrition Services Helper/Cashier, Coweeman Middle School

3.75 hrs/day, 192 days/year

Effective July 1, 2024

* = Temporary Position

TSP = Timesheet Position

TBD = To Be Determined

CLASSIFIED PERSONNEL

May 6, 2024

Distribution List:  Human Resources, Payroll, PSE 1/Field Office, PSE 1 President, Cody Reid, Student Records Mgr, PSE 

2/Field Office, Special Programs



For Board Approval: May 6, 2024 Page 1 

Company/Provider Sponsor Description of Services Amount
AB Staffing Solutions Heather Ogden Supplemental staffing agreement for potential contracted Occupation Therapist. Regular Hourly rate:

   $90-$110.00/hr

AETTA Architects (Formerly known as Scott Westlund Project #2021-46: Rose Valley Elementary Modernization
Collins Architectural Group) CO #43 - Install wall mounted steel ladder to access upper roof and Cost of $6,857.00

 additional walkway roof pads.
CO #51 rev1 - Additional paving, clean, prep and sealcoat lower lot and play area Cost of $68,991.00
Restripe lower lot and playground.  Add catch basin, small swale and drain pipe
               

Educational Service District 112 Scott Westlund Amendment to add Extended School Year services for 23/24 SY to Quest Academy Cost of $4,868.00 
Specialized Education Services contract. per Student FTE

Heffron Transportation Scott Westlund Development of a Traffic Management Plan for Rose Valley Elementary. Cost of $13,580.00

The Oregon Reptile Man Ray Cattin Presentation for Wallace Elementary on 6/5/2024. Cost of $725.00

SUMMARY OF CONTRACTS / AGREEMENTS WITH KELSO SCHOOL DISTRICT 











































 
 
 

 
 
 

  

 

Kelso School District #458  •  601 Crawford Street  •  Kelso, WA 98626  •  Fax: (360) 501-1902 

 
 
May 6, 2024 
 
 
 
TO:  Mary Beth Tack, Superintendent 
 
FROM:  Scott Westlund, Chief Financial & Operations Officer 
 
RE:  Board Acceptance of Donation for Coweeman Middle School. 
 
 
Coweeman Middle School has received a donation valued at approximately $12,500 
from Samsung through their Solve for Tomorrow program contest.  This award is being 
provided as an award through their competition in which our student team took first 
place.  The contest was advised and sponsored by their science teacher Ms. Echtle. 
 
The donation includes 20 Chromebook, a 55” display screen and cart, a freestyle 
projector, a laptop along with a 32” monitor, and a tablet/phone, and a purchase code 
for $100 in other technology related items. 
 
I would ask that the Board accept this donation as required under Board Policy 6114.  
Under Policy 6114, the Board must approve the acceptance any gift to the district, 
school, department or classroom of money, materials, or equipment having a value of 
$5,000.00 or greater.   



Kelso High School 
 

1904 Allen Street  Kelso Washington 98626 
(360) 501-1800  FAX (360) 501-1843 www.kelsohighschool.com  

Kelso School District #458 
 

“It’s a Matter of Pride” 
       Sheri Walker, Principal      Dan Ruiz, Asst. Principal       Jason Coburm, Asst. Principal      Bob Kickner, Athletic Coordinator      Melissa Boudreau, CTE Director 

 
 

 
 
April 16, 2024 
 
 
SUBJECT: EQUIPMENT REMOVAL 
 
Dear Mr. Scott Westlund: 
 
I respectfully request Kelso School District surplus the following items at the next 
available School Board meeting.   
 
These sewing machines are outdated, too costly to repair and will be replaced by more 
current machines.  Once approved for removal maintenance will take care of proper 
disposal. 
 
Huntington Middle School 

• Qty 3   Singer Promise II 
• Qty 5   Singer Simple 
• Qty 1   Brother XL 2600i 
• Qty 1   Simplicity Fashion Pro 

 
 
For questions, please contact me at (360) 501-1839 or melissa.boudreau@kelsosd.org   
 
Sincerely,  
 
 
 
Melissa Boudreau 
Director of College, Career & Technical Education  

http://www.kelsohighschool.com/
mailto:melissa.boudreau@kelsosd.org


4/30/24


To:	 Haley Cox


From:	 Mary Chennault, KHS Tennis Coach


RE:	 Surplus old tennis uniforms & tennis score cards


I would like to surplus the following items:


White Tennis Skirts -

XS = 7

S = 14

M = 13

L = 5

XL = 3

TOTAL = 47


I would also like to surplus the 6 old scorecards that were replaced this season.


Thank you.








C O N S T R U C T I O N   
U P D A T E  

 



K E L S O  H I G H  S C H O O L 
A C H I E V E M E N T 

P R E S E N T A T I O N  
 



L O O W I T  H I G H  S C H O O L 
A C H I E V E M E N T 

P R E S E N T A T I O N  
 



A L T E R N A T I V E   
L E A R N I N G   

E N V I R O N M E N T (A L E) 
P R E S E N T A T I O N 

 



 

 

 
 

 

 

     

 

April 18, 2024 

Kelso School Board 

Jeane Conrad 

Mike Haas 

Leah Moore 

Karen Grafton 

Rich Fletcher 

 

Re: Kelso High School – Schroeder Field – Field House Proposal 

Dear Board Members: 

As you may know, the stadium at Schroeder Field has become a resting place for many items 

requiring storage.  Some of those items are related to the school bonds that replaced old items 

with new ones.  Regardless of their source, the added items have cluttered the stadium and many 

other items are now crammed in smaller rooms and access to them is very poor.   

Jon Webb and I have been working the last couple years on a plan to build a Field House at 

Schroeder Field to be used for storing track, soccer, and football equipment to relieve some of 

the storage issues at Schroeder Field and improve access. 

Our proposed plan is to build a 30’ x 50’ pre-engineered metal building in the SW corner of the 

fenced in area (see attached map).  This building will be entirely paid for with donations and 

installed with volunteer labor.  The school district has also offered to help with some of the 

construction tasks if this project moves forward. 

Budget Cost Breakdown: 

Material Costs (paid for from several fund raising sources): 

• Pre-Engineered Metal Building Package:  $37,000 

• Building Insulation:  $6,500 

• OH Doors:  $8,000 

• Electrical:  $4,000 

• Concrete:  $10,000 

  



 

 

 
 

 

 

     

 

 

Soft Costs (paid for from several fund raising sources): 

• Sales Tax:  $5,240 

• Concrete Design:  $1,000 

• Permit Fee:  $4,000 

• Contingency:  $6,500 

Donated Labor Value 

• Concrete:  240 Hours @ $75/HR = $18,000 

• Metal Buildling & Insulation:  450 Hours @ $75/HR = $33,750 

• Electrical:  160 Hours @ $75/HR = $12,000 

• Gas Heater and Piping:  80 Hours @ $75/HR = $6,000 

• Misc.:  240 Hours @ $75/HR = $18,000 

 

Total Donated Value:  $169,990 

 

I’ve attached the proposed building location and building drawings.  The building design is similar 

to the adjacent batting cage building and a similar color scheme will be chosen.  I’ve also 

reviewed the plan with Mike Murray, City of Kelso Building Official, and he didn’t have any 

concerns regarding permitting approval.  Paul Richie has also reviewed our plan and provided 

feedback. 

Jon and I are eager to get this project rolling.  Our hope would be a dried-in building before the 

first home football game next Fall. 

Sincerely, 

 

 

 

 

Toby Dahl 
Volunteer 

360.560.0215 

tdahl@jhkelly.com  



TDahl
Rectangle

TDahl
Callout
Proposed Location





www.americanbuildings.com

Bateman

Location
Baysville, ON

Size
4,200 sf

wall System 
Reverse R-Panel 		
Charcoal

Roof System
Standing Seam 360 		
Galvalume

building end-use 
Storage/Workshop

Bateman property is an agriculture storage area and repair workshop. It utilizes one single slope 

and one clear span, lean-to-framing structure. The main single-slope building is fully lined and 

features four 12’ x 14’ overhead doors. The lean-to has open walls and acts as an added storage 

area for the property. A rake lines the perimeter of both buildings.

The donated field house looks similar except there is no overhang on the roof nor an 

extended awning in the back.  The donated field house will have two large doors and 

one normal size entrance door.

Scott Westlund
Highlight
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