
WHY ARE WE CONSIDERING

REALIGNMENT?
The most-discussed aspect of our exploration of 
realignment may be moving the sixth grade to the 
BJSHS building, but that’s really just one piece of 
the puzzle. It all starts with two student-centered 
concerns: Academics and Behaviors.

ACADEMIC SUCCESS BEHAVIORAL IMPROVEMENTS
Although some may just be learning about realignment discussions, 
district leadership has been discussing the move to a Junior High 
Model for curriculum for at least two years.

“Seven classes a day with seven different teachers has long been 
a high school model,” says BJSHS Principal Renee Inscho. “But 
we’re not convinced that students in grades six through eight have 
developed enough for it to be the best way for them to learn.”

The Junior High Model calls for 
longer class sessions with more 
collaboration between core teachers, 
less transitioning between classes and 
more in-class support from coaches 
and paraprofessionals.

“It’s hard to bring a seventh-grader into the building and expect him 
to act like a tenth-grader, so this allows those younger students to 
work more within their peer groups,” Inscho says. “The Junior High 
Model gives them longer blocks of time with the four core classes of 
Science, Math, English and Social Studies. It also allows those core 
teachers to work much more effectively together. Research supports 
this approach, and we’re confident it would produce a more robust 
and effective curriculum for all students.”

Beyond improved 
collaboration and 
meeting students at 
their maturity levels, 
the Junior High Model 
offers a running start 
for eighth-graders 
in conceptual areas 
like pre-Algebra, a 
challenging course for 
many freshmen.

“Academic success 
hinges on an institutional and community-wide understanding 
that kids learn differently today,” Inscho said. “What worked a 
generation or two generations ago doesn’t necessarily get the job 
done now, and if we fail to recognize that - if we fail to adapt to 
meet those changing needs - we’re setting our kids up for failure. 
There’s no overnight fix, no instant cure-all, by any means. But we 
feel the Junior High Model is our best chance to make an impactful, 
lasting change to curriculum that will eventually prove out in test 
scores, stabilized enrollment and the production of smart, happy, 
successful young adults.”

By implementing the Junior 
High Model, the elementary 
is better positioned to be 
the foundation for junior 
high learning, which in turn 
provides a better foundation 
for high school.

HOW MIGHT IT WORK? READ ON.

Whether it’s a socialization gap born during the pandemic, a shift 
in societal norms or some other cause, most longtime educators 
will agree on the result: Student behaviors in school are a mounting 
challenge unlike anything they’ve seen before.

“While we absolutely need to understand the causes, it doesn’t 
change the fact that students and staff across the country need 
help,” says BES Principal Shawna Hartwell. “Student discipline is 
occupying more and more of our district’s resources. The behaviors 
are more varied, more extreme and 
farther-reaching than we’ve ever seen.”

While the issue certainly isn’t confined 
to Beaverton - a conversation with 
educators pretty much anywhere 
will confirm that - it’s up to Hartwell 
and her colleagues to figure out what to do about it here. One 
development that could help is that state and federal legislatures 
recognize the growing problem and have begun allocating more 
funding to local districts to tackle it.

Beaverton leadership is using those funds to add essential staff to 
shore up its Multi-Tiered Systems of Support program, a framework 
for enhancing the implementation of evidence-based practices 
to achieve important outcomes for every student. The MTSS 
framework builds on a public health approach that focuses on 
organizing the efforts of adults within systems to be more effective.

“By bringing in more behavior coaches, educational assistants 
and support specialists, we expect it to have a dramatic effect on 
classroom disruptions and discipline issues,” Hartwell says. “We 
need more people who are properly trained to help regulate 
troubled kids and get them back in class. It’s not the old days when 
you could just suspend a kid every time they acted out. That’s not a 
solution; that does the kid no good.”

Beaverton utilizes existing partnerships with local mental health 
agencies and professionals, but the surge in behaviors is pushing 
those resources to their limits. 

“We’ve done extensive fact-finding on 
this and we’ve got data that proves this 
can work,” Hartwell says. “And the fact 
that we can make these improvements 
with minimal impact on the district’s 
general fund is essential. This is what 
we feel is the best direction.”



CAMPUS REALIGNMENT: HOW MIGHT IT WORK?
In the consideration of moving the sixth 
grade to BJSHS, we know the biggest 
concern for most people is the interaction 
between those students and high schoolers. 
And we get it. A decade ago, when seventh- 
and eighth-graders were brought into the 
building, we heard the same concerns. 
Here’s another similarity between then and 
now: We’ve put exhaustive thought and 
planning into making sure Beaverton Schools 
continues to provide a safe and welcoming 
educational environment for all students.

Can we absolutely guarantee with no 
exceptions that your sixth-grader will never 
cross paths with a high-schooler? No. But we 
can take several steps to ensure that the vast 
majority of the time, junior high students and 
high school students aren’t in the same place 
at the same time. How? Here are some of 
the ways:

• Separate Wings: Under this proposal, 
only grades six through eight will occupy 
the east wing of the building, with high 
schoolers contained to the west wing; 
double doors between the east wing and 
the rest of the school would be closed, 
and east wing bathrooms would be 
designated for junior high students only

• Staggered Passing Times: Because 
junior high classes would be 70 minutes 
versus 55 for high schoolers, those two 
groups shouldn’t have any reason to be 
in the halls at the same time

• Designated Drop-Offs and Pick-
Up Areas: The plan calls for buses to 
drop off and pick up junior high kids at 
the southeast doors, with high schoolers 
using the main entrance; this is the same 
model currently used at BES, with K-3 
separated from 4-6

• Separate Lunches and 
Accommodations Made for 
Special Circumstances: Junior High 
lunches would run on a different schedule 
than high school, and when a group of 
junior high students would need to get to 
a common room (Art, for example), the 
transition would be supervised

There are several ancillary benefits worth 
considering with this plan, including: 

• Expanded Space to Serve a 
Growing Special Education 
Population: We need a stronger 
programming hub for our students with 
special needs, and with the planned 
relocation of our alternative education 
program, we can better accommodate 
Special Education students with more 
space, more tools and specially-
designated areas

• Space for Additional Preschool 
Programming: The on-site preschool 
program introduced 18 months ago 
at BES is a runaway success, and the 
demand for more is high; beyond that, 
state legislators are expected to begin 

calling for districts to provide preschool 
for all kids, and we need to be prepared 
for that possibility

• The Right Staff for the Job: Our 
staff as currently constituted could make 
this transition with no special changes 
in certification necessary; conversely, 
maintaining the current alignment 
would pose challenges because state 
categorizations tend to lump sixth-graders 
more with 7-12 and less with K-5

Finally, there are just some helpful things to 
know when considering this move, including: 

• The High School Population: When 
one worries about the age range in the 
building, it’s important to remember that 
with CTE, Work-Based Learning (AKA 
co-op jobs) and college dual enrollment 
courses, 52 percent of juniors and 
seniors are off-campus at least half the 
day, every day

• The District Needs to Right-Size: 
BES currently houses 499 students, 
compared to 413 at BJSHS; to maintain 
proper class sizes, safety, security and 
breathing room, realignment must be 
considered

• Our Top Priority: It’s worth repeating 
that the well-being of each and every 
student is at the forefront of every 
decision we make, and if we thought for 
a second that this plan didn’t meet that 
standard, we wouldn’t be exploring it
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