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SCHOOL BOARD MEETING MINUTES 
Tuesday, October 24, 2023 

ROLL CALL 
A regular meeting of the Fairmont Area Schools Board of Education was held on Tuesday, October 
24, 2023 at 5:15 p.m. in the Wm. Budd Board Room. Members in attendance were Nicole Green, 

Mike Edman, Julie Laue and Jen Harris. Student board members Abi Peyman and Grace Simpson 
were also in attendance. 

PLEDGE OF ALLEGIANCE 

MINUTES 
A motion was offered by Julie Laue, seconded by Mike Edman, and carried to unanimously approve 
the October 10, 2023 school board meeting minutes. 

AGENDA 
A motion was offered by Julie Laue, seconded by Jen Harris, and carried to unanimously approve the 
October 24, 2023 school board meeting minutes. 

CELEBRATIONS AND SCHOOL / COMMUNITY REPORTS 

A. High School Musical 

Sara Gudahl, high school musical director, reported the musical this year will be Wizard of Oz. 

8 student cast members spoke about why they love being in theater and how many years they 

have been participating. The musical will run Nov 15 (senior matinee) and Nov 16-18 at 7pm. 
There are 91 student cast members, 13 crew members and 35 pit crew for a total of 139 

students (16% of the student body at FJSHS) 

B. Representative Bjorn Olson 

Bjorn Olson congratulated Fairmont Schools on having exceptional programs. He meets with 

area school boards and districts and brings their good ideas to St Paul. He feels the common 

theme he hears is “Let Us Teach Our Kids”. 

SUPERINTENDENT’S REPORT AND CALENDAR (see attached) 

FINANCIAL BUSINESS 

A, Financial Reports & Bills (Jessica) 
A motion was offered by Julie Laue, seconded by Jen Harris, and carried to unanimously 

approve wire transfers for 10/5/23 - 10/18/23, and payment of the October 24, 2023 bills. 

OLD BUSINESS 

NEW BUSINESS 

A. Substitute Teacher Incentive Plan 

A motion was offered by Mike Edman, seconded by Jen Harris, and carried to unanimously 
approve the updated substitute teacher incentive plan, effective November 1, 2023. 

PERSONNEL 

A. Resignation (Mike) 
A motion was offered by Mike Edman, seconded by Julie Laue , and carried to unanimously 

approve the resignation of Carey Madsen, Special Ed Paraprofessional effective October 16, 

2023. 

BOARD COMMITTEE & OTHER REPORTS



CER Advisory Council - 10/12 (Mari) (Will move to Nov 14 Meeting) 
Operations Committee - 10/13 (Mike) 
Student School Board Members Report O
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XIl. CLOSE BOARD MEETING 
A motion was offered by Julie Laue , seconded by Mike Edman, and carried to 

unanimously approve closing the school board meeting, per MN Statute 13D.05, to enter 

into a closed session to discuss the Hunt Farm property. 

Xill. OPEN BOARD MEETING 

A motion was offered by Mike Edman, seconded by Jen Harris, and carried to 
unanimously approve re-opening the school board meeting. 

XIV. ADJOURNMENT 
A motion was offered by Mike Edman, seconded by Jen Harris, and carried to unanimously approve 
adjourning the school board meeting at 7:37p.m.



Fairmont Area Schools ISD 2752 

School Board Meeting Superintendent's Report 
October 24, 2023 

1. Registration/Enrollment Report 

a. Number of Enrolled Students for 2023-2024 (*as of 10/23/23) 

i. FJSHS: 837 (-2) (10/24/22: 859 Students) 

ii. FES: 874 (+/- 0) (10/24/22: 859 Students) 
iii. © TOTAL ENROLLMENT: 1,711 (-2) (10/11/22: 1,718 Students) 

iv. 22-23 Enrollment Range: Low = 1,714; High = 1,736 (Range = 22) 

2. Buildings & Grounds Updates 

a. The Cardinal Park Fieldhouse project is continuing to make progress. Work also continues to be 

done on exterior lighting and signage with our entrance projects. Replacement of concrete 

sections due to damage caused during the construction projects is now complete. 
We will also be engaging in an extensive tree removal project due to the local presence of 

Emerald Ash Borer. The school district applied for a grant related to the tree replacement project 

on the grounds of Fairmont Area Schools and unfortunately did not receive any of the allocated 

funds. The initiation of this project is associated with the need to eventually replace the Ash trees 

located on school property. Through the process we gathered information and quotes for tree 

removal from multiple local sources, and the removal portion of the project will be awarded to 

Thate’s Tree Service. Each tree removal will also include replanting of a variety of tree species. 

3. School Event Streaming Services 
a. At the end of September, we confirmed a multi-year commitment with HUDL, an online entity that 

has been used by girls’ basketball, boys' basketball, and football over the years to host their 
recorded games, statistical analysis, and opponent scouting software. Coaches and 

student-athletes have had, and will continue to have, accounts for these purposes. 

The new contract expands these services to include eleven total activities (girls' basketball, boys’ 
basketball, wrestling, football, girls' soccer, boys' soccer, volleyball, baseball, softball, girls’ 

hockey, boys’ hockey) and the performing arts center. It also provides 24-hour statistical analysis 

for several of the activities that are supported. 

Additionally, home school events streamed on this platform will be live streamed to the consumer 
free of charge and the district will maintain ownership of the content. Uniquely, our students will 
be able to archive their own events and will be able to make their own highlight reels to share with 
others directly or via their own social media accounts. Hud is also the primary recruiting tool used 
at the collegiate level for all our student-athletes. 
All of our concerts will continue being streamed by our students and staff via our media 
production courses, or via the Hud platform. 

It is estimated this change will save the school district, and our taxpayers, approximately 
$350,000 over the next decade. 
Our goal is fo have this service fully operational in the near future and accessible for the winter 
activities season. 
| would also like to take this opportunity, on behalf of the school district, to offer an apology to our 

stakeholders for the manner in which communication has taken place regarding the cancellation 

of streaming recent school district events. In response to the school event scheduled to be 
streamed October 13th, it is important to note that the school district was not initially made aware 

of the cancellation, nor was the school contacted to devise alternative solutions for the streaming 

to take place. While this particular event gained attention, it is also valuable to consider the fact 
that for years many of our activities have been rarely, if at all, streamed due to a variety of 
circumstances. Again, we apologize this service was not able to be provided as anticipated and 
we will work to improve these communications in the future. If anyone has questions regarding 
the future for streaming services and media productions at Fairmont Area Schools. Please feel 
free to contact the district office, and we will be more than happy to schedule a time to meet with 

you to answer any questions you have. We value all of the offerings our students get to take part 

in, and we appreciate your continued support of our students and their activities.



4. CER Day - November 9, 2023 
a. We are excited to celebrate National Community Education Day on November 9. It’s important for 

us to recognize our partners that play an integral role in providing educational and recreational 

opportunities for our communities. Fairmont Area Schools, City of Fairmont, our instructors, local 

business sponsors, countless volunteers, and most importantly, our participants. Thank you for 

your support and participation. Please help us celebrate by engaging in our social media 
campaigns the week of November 6. We appreciate the opportunity to serve you through 
providing educational and recreational opportunities. 

5. Fairmont Area Schools Strategic Planning 

a. NO New Updates 

6. Upcoming Reports & School Events 

a. Next School Board Meeting(s) 

i. November 14, 2023 @ 5:15 p.m. - FES Budd Room


