
VI. 

VII. 

VIII. 

SCHOOL BOARD MEETING MINUTES 
Tuesday, September 12, 2023 

ROLL CALL & CALL TO ORDER 

A regular meeting of the Fairmont Area Schools Board of Education was held on Tuesday, 

September 12, 2023 at 5:15 p.m. in the Wm. Budd Board Room. Members in attendance were 

Nicole Green, Mike Edman, Julie Laue, Dan Brookens, Mari Myren, and Jen Harris. 

PLEDGE OF ALLEGIANCE 

MINUTES 
A motion was offered by Julie Laue, seconded by Mari Myren, and carried to unanimously approve 
the August 22, 2023 school board meeting minutes. 

AGENDA 
A motion was offered by Dan Brookens, seconded by Mari Myren, and carried to unanimously 

approve the September 12, 2023 school board meeting agenda. 

CELEBRATIONS AND SCHOOL / COMMUNITY REPORTS 

CER Director, Stephanie Busiahn, provided a recap of CER’s summer activities. Eighty-five 
summer activities were offered. Some new offerings included Laser Tag, Grand Prix, Imagination 
Station, Legend Quest and Streetball Basketball. A total of 1,400 people, both youth and adults, 
participated in the activities. Ms. Busiahn thanked the 15 local business sponsors and 30+ 

volunteers who helped make the summer programming a big success. 

SUPERINTENDENT’S REPORT AND CALENDAR - See attached 

FINANCIAL BUSINESS 

A. Donation 

A resolution was offered by Dan Brookens, seconded by Jen Harris, and adopted on a 
unanimous roll call vote to accept the following donations: 

  

  

Donor Item / Monetary Amount Designated Purpose (if any) 

For purchase of a Safety Speed 
Karla Lunn $10,000 SR5UA Saw / Router 

Combination Machine to be 

used in CTE classes. 
  

Shop items valued at $600, including 

          
Tractor Supply | drill bits, Sawzall blades, drill, and drill Maintenance Shop 

attachments 

City of Lakes 

Garden Club $150 Ag Program/Greenhouse 
  

B. Financial Reports & Bills 

A motion was offered by Julie Laue, seconded by Mari Myren, and carried to unanimously 

approve wire transfers for 8/17/23 - 9/6/23 the 8/31/23 single checks, and payment of the 
September 12, 2023 bills. 

OLD BUSINESS



Xl. 

Xll. 

Xlll. 

IXV, 

NEW BUSINESS 

A. 2023-2024 Teacher Seniority List 

A motion was offered by Julie Laue, seconded by Dan Brookens, and carried to unanimously 
approve the 2023-2024 teacher seniority list. 

B. Title | Services 
A motion was offered by Nicole Green, seconded by Mari Myren, and carried to unanimously 
approve the Title | service contracts for the following: 

1. St. John Vianney School 

2. St. Paul Lutheran School 

3. St. James Lutheran School 

C. Policy Revisions 

A motion was offered by Jen Harris, seconded by Nicole Green, and carried to unanimously 
approve the following revised policies: 

1. Policy 506: Student Discipline 
2. Policy 509: = Enrollment of Nonresident Students 

3. Policy 516.5: Overdose Medication 

4. Policy 524: — Internet Acceptable Use and Safety 

PERSONNEL 

A, Resignation 

A motion was offered by Julie Laue, seconded by Mari Myren, and carried to unanimously 
accept the resignation of Tiah Weringer, ed paraprofessional, effective August 23, 2023. 

B. Employment 

A motion was offered by Mari Myren, seconded by Julie Laue, and carried to unanimously 

approve the employment of the following: 

1. Megan Jammaron, special ed professional 

Effective August 28, 2023 Step 1 

2. Carey Madsen, special ed paraprofessional 
Effective September 7, 2023 Step 1 

BOARD COMMITTEE REPORTS 
Board members reported on the Policy Committee Meeting of 9/7 and the Southern Plains Board 

meeting of August 28. 

CLOSE BOARD MEETING 
A motion was offered by Mike Edman, seconded by Julie Laue, and carried to unanimously approve 

closing the school board meeting, per MN Statute 13D.03, to enter into a closed session to discuss 

the superintendent's appraisal. 

OPEN BOARD MEETING 
A motion was offered by Dan Brookens, seconded by Mike Edman, and carried to unanimously 
approve re-opening the school board meeting. 

ADJOURNMENT 
A motion was offered by Mike Edman, seconded by Nicole Green, and carried to unanimously 
approve adjourning the school board meeting at 8:10 p.m. 

  

Mari Myren, Clerk



Fairmont Area Schools ISD 2752 

School Board Meeting Superintendent's Report 
September 12, 2023 

1. Registration/Enrollment Report 

a. Number of Enrolled Students for 2023-2024 (*as of 9/11/23) 

i. FJSHS: 869 (9/13/22: 864 Students) 

ii. FES: 877 (9/13/22: 857 Students) 

iii. TOTAL ENROLLMENT: 1,746 (Begin: +25/End: +16) (9/13/22: 1,721 Students) 

iv. 22-23 Enrollment Range: Low = 1,714; High = 1,736 (Range = 22) 

2. Buildings & Grounds Updates 

a. Last Thursday was an exciting day as our partnership with Habitat for Humanity took a great step 

forward as a home was moved into our manufacturing lab at FISHS. Students will begin work on 

the home beginning in January. A variety of rehabilitation projects will be completed by our 

students under the guidance of instructor Brad Johnson. 

Most of our projects reached completion prior to the start of students returning to our buildings. 

There are a few items that need to be completed and have not impacted the student experience 

to start the school year. 

3. Fairmont Area Schools Strategic Planning 

a. Yesterday | was able to take part in a consultation meeting with our facilitator to continue 

progressing in developing the final draft of components of our strategic plan. The plan will 

continue to be developed into the school year as we work to gather baseline data related to our 

Vision Card measurables. The Operational Plan has been finalized as well as our theories of 

action. Our vision, mission, and values are in the final draft stages and a visual summary will be 

created for distribution and done in collaboration with one of our local businesses. 

4. CPR & AED Training 
a. This year’s back to school activities council meeting provided our coaches and advisors with 

certified CPR & AED training and basic care of athletic injuries (taping practices). Activities 
Director, Mat Mahoney, organized and developed this event for all coaches. This was a positive 
event and a great step in equipping our coaches/advisors with needed skills. Additionally, we are 
finalizing the purchase of four to five additional mobile AED units to ensure we have full access to 
these devices at all our events. We currently have AED devices located throughout our school 
buildings, and two mobile devices for use at outdoor events. 

5. Big South Conference Expansion 

a. it was announced last week that the Big South Conference will be expanding to fifteen teams 

beginning with the 2024-2025 school year. Belle Plaine will become the fifteenth member school 

after the addition of Tri-City United was announced last spring as the fourteenth school. 

Discussions are ongoing regarding the potential of adding a sixteenth member school. 

6. Upcoming Reports & School Events 

a. Homecoming Week: September 25-29 

b. Next School Board Meeting(s) 

i. September 26, 2023 @ 5:15 p.m. - FES Budd Room


