
MINUTES OF REGULAR MEETING OF THE BOARD OF SCHOOL TRUSTEES

MILAN COMMUNITY SCHOOL CORPORATION

DECEMBER 18, 2023

REGULAR MEETING: ADMINISTRATION BUILDING @ 7:00 PM

CALL TO ORDER:

Board Members in attendance were Greg Lewis, Timothy Tuttle, Gerald Gauck, Edward Amberger and
Douglas Norman. Also attending was Superintendent Pat Murphy. The meeting was called to order at 7:00 PM
by Board President Greg Lewis. The meeting opened with the Pledge of Allegiance.

PUBLIC COMMENTS AND RECOGNITIONS

● Mr. Murphy recognized the Cross Country team commenting on the successful season they
had this year. Ben Riehle, Lucas Cooney, Gabe Riehle, Ayden Potts, Nathan Voss, Ethan
DeHamer and Tyler Myers from the boys team and Elly Potts and Hannah Cooney with the girls
team all advancing to regionals. With Ben Riehle advancing to state competition.

● Mr. Murphy and Mr. Langferman presented Rising Star certificates to Lucas Drew, Anna Herzog,
Amelia Starkey and Nathan Voss. The award is sponsored by the Indiana Association of School
Principals (IASP). Each Indiana high school is invited to recognize up to four students currently
in the 11th grade who show great potential for continued strong academic achievement.

● Mr. Murphy showed board members a video created by The812 about the recent Shoe Donation
program organized by Mrs. McKittrick and Mr. Rohrig. Mr. Rohrig was able to work with a
non-profit group called Shoes That Fit to help purchase name brand shoes at a discount. The
Milan Legion also helped tremendously by paying for the discounted shoes. Mr. Murphy noted
he appreciates the Milan Legion working so closely with our schools and always looking for
ways to help kids. He also thanked Mrs. McKittrick and Mr. Rohrig for going above and beyond
in making the event so successful.

APPROVE AGENDA

● The board approved the agenda with no changes.

Motion: Timothy Tuttle
Second: Edward Amberger
Vote: 5-0

CONSENT AGENDA

● The board approved the minutes from the November 13, 2023 special session, regular and
executive meetings.

Motion: Douglas Norman
Second: Gerald Gauck
Vote: 5-0

● The board approved the claims and financial report.



Motion: Edward Amberger
Second: Douglas Norman
Vote: 5-0

ACTION ITEMS

A. PERSONNEL

● The board approved the following:

Certified Leave Request:

Shelby Rowland - Maternity Leave beginning in February 2024
Jessica Engleking - Maternity Leave beginning in February 2024

Certified Resignation:

Pam Minnich - Special Education Teacher - MS eff. Jan 31, 2024

Certified Recommendation:

Brenda Walter - To fill a maternity leave at the intermediate school.
Recommended by John Prifogle

Classified Resignation:

Angel Stegman - MS SPED Classroom Coordinator - eff Dec 22, 2023

Classified Recommendations:

Ashley Bauer - SPED Paraprofessional -recommended by John Prifogle
Karissa Olman - MS SPED Classroom Coordinator - recommended by John

Prifogle

Motion: Gerald Gauck
Second: Timothy Tuttle
Vote: 5-0

B. CLASSIFIED STAFF SALARY

● The board approved Mr. Murphy’s recommendation of a $1 per hour increase to pay for
classified staff. This includes all central office staff, secretaries, instructional assistants, student
support staff, custodians/maintenance, and cooks.

Motion: Douglas Norman
Second: Edward Amberger
Vote: 5-0

C. BUS DRIVER PAY

● The board approved Mr. Brandes' recommendation for a pay increase of $5 per day for a yellow
bus route driver and $4 per day for a white bus route driver. Mr. Brandes also recommended an
increase in pay for the field trip/extra curricular trips to $18 per hour.

Motion: Timothy Tuttle



Second: Gerald Gauck
Vote: 5-0

D. ADMINISTRATIVE SALARY RECOMMENDATION

● The board approved a salary increase similar to the teacher raises approved in November and a
contract rollover for Mr. Langferman and Mr. Rohrig retroactive to the beginning of the 23-24
school year.

Motion: Edward Amberger
Second: Douglas Norman
Vote: 5-0

E. APPROVAL OF THE 2024-25 SCHOOL CALENDAR

● The board approved Mr. Murphy’s recommendation for the 2024-25 School Calendar.

Motion: Timothy Tuttle
Second: Gerald Gauck
Vote: 5-0

F. AUTHORIZATION RESOLUTION

● The board approved a resolution authorizing Corporation Treasurer, Gretchen Berger, to
continue paying the 2023 bills from the 2023 appropriations through the end of 2023, to
encumber appropriations for bills created in 2023 and payable in 2024, and complete the
transfer of appropriations from major accounts to balance out the 2023 year. All transfers from
major accounts will be explained and approval requested at the January 8, 2024 board meeting.

Motion: Edward Amberger
Second: Timothy Tuttle
Vote: 5-0

G. TRANSFER OF FUNDS RESOLUTION

● The board approved a resolution to transfer funds from the education fund to the operations
fund, for funds not allocated to student instruction and learning for the 2024 calendar year
period.

Motion: Timothy Tuttle
Second: Gerald Gauck
Vote: 5-0

H. APPROVAL OF THE BACK TO SCHOOL PLAN

● The board approved the Back to School Plan for the second semester of the school year. The
plan is required to be approved every six months per the US DOE. The plan has been posted
on the school’s website. No changes were made to the plan that was approved at the June
meeting.

Motion: Gerald Gauck
Second: Edward Amberger
Vote: 5-0

I. FUNDRAISER REQUEST

The board approved the following fundraiser request:



● A request from Holly Johnson for middle and high school Intensive Academic Needs students to
hold a bake sale during school lunches.

J. FACILITY REQUESTS

The board approved the following facility requests:

● A request from Michelle Novinger with the US Naval Sea Cadet Corps requests to use the pool
for their swim qualifications as part of their training in January.

● Child Evangelism Fellowship to conduct Good News Club at the elementary school beginning in
February.

● Genesis Pathways Summer of Stream requests to use the middle school engineering lab for
their eSports Summer Camp in June.

K. FIELD TRIP REQUEST

The board approved the following field trip request:

● A request from Stefani Bedel for the high school band to travel to Nashville, Tennessee in March
for their annual goodwill tour.

Items I, J and K were all approved in one vote.

Motion: Douglas Norman
Second: Gerald Gauck
Vote: 5-0

DISCUSSION ITEMS

A. Date of January Meeting:

● Mr. Murphy reminded board members that the January meeting will be held on the second
Monday of the month, January 8th, 2024 in order to meet the reorganization requirements for
the school board by the state.

B. Superintendent’s Comments:

● Mr. Murphy was happy to be able to recognize the Rising Star students for their outstanding
efforts and the Cross Country team on a great season and is looking forward to a great 2nd
semester.

PRESIDENT’S PREROGATIVE - Board Comments

Mr. Norman thanked everyone for coming. He congratulated the students once again on being
recognized as Rising Stars and thanked the legion for their help with the shoe donations. Mr. Norman was
able to view the weight room progress and noted how great it is going to be.

Mr. Amberger thanked everyone for coming. He noted it was great to be able to recognize the 4 juniors
on their accomplishments. He thanked Mr. Rohrig, Mrs. McKittrick and the Milan Legion for all their hard work
on obtaining new shoes for many of our students.

Mr. Tuttle congratulated the cross country team on a great season. He also noted that it was great to
hear about the rising star students and thanked the Milan American Legion for always going above and beyond
for our schools. He wished everyone a Merry Christmas.



Mr. Gauck thanked the Milan Legion as well. He noted he was happy to hear of the fundraiser for our
high school SPED students and how it will help them in the future. Mr. Gauck also thanked Mr. Langferman
and the football team for helping with the Wreaths Across America this past weekend. He wished everyone a
Merry Christmas and a Happy New Year.

Mr. Lewis congratulated the Rising Star Students. He thanked the Milan Legion for their help with not
only the recent shoe distribution, but the support they provide all year long. He noted that with the weight room
finishing up and with the recent lobby and athletic field completion we have things looking great. The board
does not want to stop, we want to keep improving other areas and will continue to look for more ways to
improve. He thanked everyone for coming and wished everyone a safe holiday.

ADJOURN

● Meeting adjourned at 7:26 PM

Motion: Douglas Norman
Second: Edward Amberger
Vote: 5-0

__________________________________ __________________________________
President Member

__________________________________ __________________________________
Vice-President Member

___________________________________
Member
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BOARD OF SCHOOL TRUSTEES

EXECUTIVE SESSION

MILAN HIGH SCHOOLWEIGHT ROOM

609 N. WARPATH DRIVE

MILAN, INDIANA 47031

MONDAY, DECEMBER 18, 2023

6:00 P.M.

*****************************************************************************************
SUBJECT: IC5-14-1.5-6.2 D For discussion of strategy with respect to the purchase or lease of property.
*****************************************************************************************

The undersigned Board members met on this date to discuss personnel issues.

__________________________ ___________________________
President Member

___________________________ ___________________________
Vice-President Member

___________________________
Secretary
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IMMEDIATELY FOLLOWING THE REGULAR MEETING

*****************************************************************************************
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___________________________
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