EAST NOBLE SCHOOL CORPORATION: EXCELLENCE IN EDUCATION
SCHOOL BOARD MEETING
LOCATION: ADMINISTRATION OFFICE
6:00 P.M. WEDNESDAY, SEPTEMBER 17, 2025

Vision Statement: Inspiring students to be life-long learners and positive, contributing members of their community.
Mission Statement: INSPIRING excellence by providing the foundation where students collaborate, think critically, and
problem solve through ENGAGING opportunities that EMPOWER them to pursue their passions and life-long success.

AGENDA MOTION SECOND VOTE
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. RECITING OF THE VISION STATEMENT
4, INTRODUCTION OF CITIZENS
5. COMMENTS FROM CITIZENS

6. MINUTES OF AUGUST 20, 2025

7. CLAIMS OF SEPTEMBER 17, 2025

8. PERSONNEL:
A. Resignation/Retirements/Terminations
B. Reassignments
C. New Hires
A. Demonte Pratcher — Sub Bus Driver
D. Leave Requests

9. INSTRUCTION:
A. Rome City Elementary School Presentation on ELL Data

10. BUSINESS:
A. Action to Approve Annual Trip Request
B. Public Hearing on 2026 Budget

11. DISCUSSION ITEMS:
A. Minibus Accountability, Safety, and Improvement Plan

12. LATE ITEMS
13.  COMMENTS FROM THE SUPERINTENDENT
14.  COMMENTS OR QUESTIONS FROM THE BOARD

15. ADJOURNMENT:

The Board will meet for an Executive Session immediately following per I.C. 5-14-1.5-6.1 (b)(9) to discuss personnel. The
next Regular Board Meeting will be on Wednesday, October 15, 2025, beginning at 6:00 p.m. at the
Administration Office.

At the conclusion of the School Board Meeting lights will be shut off and attendees will be asked to clear the
building.



