
FY 2024-2025

HSD Proposed 

Budget



2024-2025

Hermon School District Budget

Addition of Teacher at HMS (federal to local)

Addition of Nurse at HMS (federal to local)

 Accommodates for wage and benefit increases for 3 Collective 

Bargaining Units and district administration.

 Captures all needed instructional and supply requests for staff and 

all Hermon Students (i.e. books, supplies, etc.).

 Continues to reduce undesignated fund.



HSC Timeline and Workshops
Workshops Meeting Goals Action Steps

December 14, 2023

Facilities Committee

Facilities meeting to discuss capital projects and 

improvements. 

Identify projects for CIPs, undesignated funds, and FY 

‘25 budget.

December 20-December 31, 

2023

Principal & Directors 

Met with principals and directors, looked at staffing 

requests, instructional supplies, and other requests. 

Continuing adjusting instructional and general 

supplies request, positions, etc. Reviewed current 

federal positions, student enrollment counts and 

projections.

January 2, 2024

Finance Committee

Review capital projects and position proposals Receive feedback and suggestions.

January 30, 2024

Finance Committee 

Overview of 1st draft of budget revenues for members of 

finance committee and review of facilities cost center.

Discuss budget revenues, review needs for capital 

improvement, and continue to revise.

February 12, 2024

Finance Committee

Review revenues and discuss projected fund balance 

use for FY 25. Continue to review capital improvements. 

Review Revenues and Cost Centers for detail and 

reduction.

February 29, 2024

Finance Committee

Review updated revenues and present first draft of 

budget.

Review Budget Presentation for accuracy.

March 4, 2024

School Committee

First Reading to School Committee

March 14, 2024

Finance Committee

Finance Committee Review Review tentative adjustments 

March 27, 2024

School Committee

School Committee 2nd Reading 



Enrollment

489 436 461 493 464 465
322 319 323 320 324 325

522 522 577 580 564 585

1333 1277 1361 1393 1353 1375

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

HSD Student Population 

PADS HMS HHS





Enrollment 2023-2024 2024-2025 Difference

PreK-8 Subsidy 7,790 8,024 234.00

9-12 Subsidy 8,267 8,510 486.00

Town Contribution  4,157,837 4,301,014 143,176

State Contribution 8,632,448 8,960,153 327,704

Total Increase 470,880

ED 279 Notable Changes



HSD Budget History 

2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

15,266,023 16,087,542 17,516,987 19,051,198 19,700,000* 

Projected

+654,192 

(4.3%)

+821,519 

(6.2%)

+1,529,445 

(9.51%)

+1,534,211

(8.%)

+648,802

3.4%



Major Expenditure Improvements 

208,000

88,500

80,000

30,000

Facilities Technology Transportation Athletics

Facilities: New Cafeteria Floor, 
Water Storage Tank, Door Project, 
Engineering Design

New Bus Purchase

Cabling Project, Antivirus 
Software, Cameras and 
Paging Equipment, Battery 
Backups, Security Audit

Total: 406,500



Reserve 

Accounts

Any Additional FY ‘24 Funds to 

fund Science Lab Renovation 

Project at HHS.

HERMON SCHOOL DEPARTMENT

RESERVE ACCOUNTS

01/24/2024

RESERVE ACCOUNT BALANCE 

School Capital Improvement 
Reserve 217,866.00   

Unemployment Reserve 42,170.00 

Fuel Reserve 229,000.00 

Bus Purchase Reserve 87,663.00 

Food Service Reserve 30,099.00 

Enrollment Stabilization Reserve 100,331.00 

Athletic Complex Reserve 300,000.00 

HHS Building Project 250,000.00

Total School Reserves 1,007,129.00 



Undesignated Funds



History of Local Contribution

Revenues 2021-2022 2022-2023 2023-2024 2024-2025

Local Food Services 65,000 50,000 50,000 0.00

Local for Operations & 

Programs

4,239,798 4,005,465 4,157,837 4,301,014

Local For Debt Service 601,060 591,523 581,731 571,608

Additional Local 747,798 1,113,865 1,216,296 1,279,296

Totals 5,653,657 5,760,854 6,068,865 6,151,918

Increase +150,000 +107,196 +308,011 + 83,053



Wage and 

Benefit 

Increases by 

CBA.
Series 1

Series 3

0

100,000

200,000

300,000

400,000

500,000

600,000

700,000

800,000

900,000

CBA 1 CBA 2 CBA 3 Other Total

419,600

166,395

61,500

180,300

827,000

Chart Title

Series 1 Series 2 Series 3



Regular Instruction 

Wage & Benefits for Teachers and General 
Technicians- 377,606

All Classroom Supplies- 492,800

Captures all

   *Instructional Supplies

   *Furniture

   *Books and Periodicals

   *Subscriptions 

   *Dues and Fees

   *Field Trips

   

2023-2024 2024-2025 Change Change

7,953,429.73   8,415,510.14 462,080.14 6.00

7,470,188 W&B 7,847,794 W&B 377,606

409,175 supplies 492,800 supplies 83,625



Special Education

Wages and Benefits increases- 166,395

   Special Education Director and Assistant Director

   Special Education Teachers 

   Educational Technicians

Out of District Placement-

2023-2024 2024-2025 Change Change 

2,882,227 3,016,963 134,736



Other Instruction

   

Stipend Positions- 59,500

Increase in purchased services- 13,500

2023-2024 2024-2025 Change Change

794,745.10    767,523.05 27,222.05  (3.43)%



Student and Staff Support

2023-2024 2024-2025 Change Change

1,816,740.69 1,939,116,.02 122,375.33

Addition of Middle School Nurse- 82,000

Addition of Curriculum Coordinator 

(Part time to full time)- 45,000

Technology (as noted in capital 

expenditures slide).

    



System Administration

Wages and Benefits Increases

 

2022-2023 2023-2024 Change Change

618,750.50 644,216.40     25,465.90 4.12%



School Administration 

Wages and Benefits Increase(s)- 61,300

 

2023-2024 2024-2025 Change Change

1,034,140.02     1,118,441.99 84,301.97 8.15%



Transportation

Wage and Benefits Increase(s)-

New Bus- 80,000

2023-2024 2024-2025 Change Change

880,011.64          988,975.33         108,963.69         12.38%



Facilities and Maintenance 

Wage and Benefits Increase-

HHS: PFAS- 10,000

Engineering Project- 68,000 (HHS Science 

Labs)

PADS: 74,000- Cafeteria Floor Abatement, 

Ceramic Tile Install, Gym Floor refinishing, 

New Water Storage Tank

HMS: 66,000- Multiple Doors, Gym Floor 

refinish, New Heating Controls, Facia Trim 

2023-2024 2024-2025 Change Change

2,462,421.52  2,531,486.70 69,065.70 4.55%



Debt and Other Commitments 

2023-2024 2024-2025 Change Change

581,731.50      571,608.00 (10,123.50) (1.74)%



All Other

Local Food Service

2023-2024 2024-2025 Change Change

50,000.00 0.00 (50,000.00)



Future Budgets 2025-2026

 Capital Improvement Projects

 HHS Science Labs Renovations

 Paving at HMS
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