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Highlights From the February 7th Board Work Session:

1. Roll Call

2. Pledge

3. Approval of Agenda
a. Motion approved

4. Virtual Academy Presentation
a. Background of Virtual Academy (VA)

i. In year 7 of VA- opened in 2017 with 12 students. It began as a credit deficiency
program. Ended the year with 98 students in order to fulfill other academic and
behavioral needs. To date, the graduation rate has been anywhere between
80%-93%.
ii.Mission: To create a unique, student-centered, innovative learning environment,
that addresses the needs of each specific student, so they can be successful in and
out of the classroom.
iii. Three different models discussed. In order to serve more kids, more needs, and
recruit from other districts, this would require more funding. It would also service
middle school students. Due to blended / therapeutic model costs. Individualized
instruction and smaller groups of students in a different location works best for this
program.
Second model was keeping the same number of staff and students. The third model
was reduction of services. The district would no longer service grade 9.
iv. Other issues impacting the results - attendance and student / family
engagement.

b. Discussion
i. Community discussion on the topic:

1. Some members from the Seven Mile community shared concerns for
the following:
a. Desire to go back to a K-5 model
b. Concerns about a vacant building in Seven Mile. If it is
vacated, they would like for the district to do something with the
building.



c. Desire for elementary education to be equitable
d. Consider community input about how to save money in the
school district

ii. Board discussion on the topic:
1. Having this conversation to talk about doing what is right for kids.

Are we doing the right thing with the tax dollars? Where can we save
money?

2. Can we implement a program where others would want to purchase
a seat? This requires an investment of district dollars.

3. Currently serving more credit-deficient students.
4. If this is something the board wants to do, we need to start with

what we are doing now and grow the program.
5. It is appealing to have alternative school at a different site to address

their individual needs and get the students that are currently
homeschooled back into our schools.

6. Not all board members agree that the move of Virtual Academy
would be a cost savings to the district.

7. Need to take time to study the costs and make the best decision for
kids and the district.

8. Student enrollment has declined over the past few years. Many
buildings have several empty classrooms. There are more empty
rooms on Busenbark Road than there are classrooms at the EECC.

9. Should we just close the building down due to decrease in
enrollment?

10. Is there an appetite to continue this conversation?
a. Need more information

5. Discussion Pertaining to Cost Savings Options
a. Superintendent recommends that we make the best decision for our

students and community. Need to understand the budget and the why
before making this decision.

b. The community will see another reduction of administrators for the 2024-25
school year.

c. The district will continue to monitor ways to save money and increase
efficiency.

6. Adjournment


