Marlette Community Schools

Strategic Plan 2025-2028 B
District Mission Statement (EX 59
Educating, inspiring, and preparing individuals for their future =g XY

District Vision Statement A
To be a recognized leader in providing all students with the knowledge and skills needed to succeed
District Motto

‘ "Inspiring an Educational Journey"



Marlette Community Schools
Strategic Plan 2025-2028

Increase Enrollment

Retain and increase enrollment
OBJECTIVES:
1. Upgrade facilities and technology
2. Build quality and engaging programs
e After-school clubs
3. Explore other options for Marlette Alternative High School
e GED only option
e Possible GED option for the community
e Alternative classes and choices that meet Michigan Merit
requirements
o For the high school, this includes offering concurrent/dual
enrollment classes, learning trades and earning licensure at
the Career Center and work study opportunities
4. Host a Red Raider Rally at the beginning of each school year
5. Host community open houses

Community Involvement

Cultivate a vibrant culture of community engagement by
nurturing partnerships that enhance teaching, learning, and
creative endeavors, contributing meaningfully to the greater
good

OBJECTIVES:

1. Conduct various town hall meetings to solicit community
input

2. Increase volunteer opportunities throughout the district
3. Cultivate partnership with local community organizations
4. Encourage the community to utilize the school building and
grounds for events

Together, we can build a brighter future for
Marlette Community Schools!



